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DANAKG HOUSAGDEFELOPHENT 04T STOCKCONPARY

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Thoi gian Dai hji: 8100 ngay thir Bay 18/04/2026

bia diém: Khach san Haian Riverfront Danang, 182 Bach Déng, P. Hai Chau, TPBN

THOI GIAN NOI DUNG

Doén tlep, Thi tuc dang ky va klem tra tw cach Pai biéu:
Qu1 vi cb dong hoic dai dién cb dong sé& trmh trude “Ban kiém tra tu cach

cd dong”: Thu moi, CMND va Gidy uy quyén (néu cd); nhén tai liéu Pai
héi.

08h00-08h45

NOQI DUNG PAI HOI

Chao co - Tuyén b6 1y do - Gidi thigu Dai biéu

Béo c4o thim tra tu cich cb dong dy dai hoi

Théng qua Chuong trinh nghi sy va Quy ché lam vi¢e tai Pai hoi
Théng qua Poan chu tich, Ban Thu ky va Ban Kiém phiéu

8h45 —9h15

-l A

Thong qua cic Bio cdao / T trinh

Béo c4o Ban diéu hanh vé két qua San xuat kinh doanh nim 2025
Béo cdo ciia Ban kiém soat nim 2025

Béo cao cia HDQT ndm 2025 va phuong huéng nim 2026

T& trinh vé Phuong an phan phéi lgi nhudn nim 2025

To trinh lya chon don vi kiém toan 2026.

Céc vén dé khic.

9h15 - 10h15

S B Wig =

10h15 - 10h30 | Nghi giai lao

10h30 - 11h00 | Pai hi thio luan va gidi dap thic mic cia cb dong

11h00 - 11h15 | Thong qua Bién ban va Nghi quyét Dai hoi.
"11h30 BE MAC PAI HOQI

LU’O’NG THANH VIEN
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DARAKG HOUSIRG DEVELGPHENT JOIT STOCK COMPAN

DU THAO

. QUY CHE LAM VIEC R
CUA PAT HOI DONG CO PONG THUONG NIEN 2026
CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG

Cin ctr Diéu 18 hoat dong cua Cong ty C6 phan Xay lip Phat trién nha Da Ning,

Ban Té chuc kinh trinh Dai hoi ndi dung Quy ché 1am viéc tai Dai hoi cd dong thudng nién
2025, nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Diéu 1. Pham vi, d6i twong ap dung

1. Quy ché nay dugc st dung cho viéc td chirc Pai hoi déng cd dong 2026
(sau day dugc goi tit 1a Pai hoi) cua Cong ty CP X4y lp Phat trién nha Pa Ning.

2. Quy ché nay quy dinh cu thé quyén va nghia vu cua cd dong va cac bén tham gia Dai hoi,
diéu kién, thé thirc tién hanh Pai hoi.

3.Ch dong va cac bén tham gia c6 trach nhiém thuc hién theo céc quydinh tai Quy ché nay.

Diéu 2. Diéu kién tham dy Pai hoi , ‘ ‘
Cac cb dong c6 tén trong danh sach c6 dong tai ngay chdt quyén tham dy Dai hodi ¢6 quyén
truc ti€p tham du Dai hoi hodc uy quyén cho ngudi khac tham du Pai hoi.

e _CHUONGII
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI

Diéu 3. Quyén va nghia vu ciia cic c¢b dong hoic ngudi dai dién theo iy quyén

1. C6 dong hodc ngudi dai dién theo iy quyén duge quyén tham dy Dai hoi, dugc biéu
quyét tit ca cac van dé cua Dai hdi theo quy dinh cta Luét Doanh nghiép va cac vin ban phép luat
lién quan.

2. Tai Dai hoi, mdi cb dong hodc ngudi dai dién theo ty quyén tham dy Dai hoi phai mang
theo Chimg minh nhén dén (ho#c giy t tuy than khac c6 kha nang chimg minh), Gidy moi, Gidy
uy quyén (néu co), ndp cho Ban kiém tra tu cach cd dong va dugc nhan Phiéu biéu quyét.

3. Gi4 tri biéu quyét cua Phiéu biéu quyét tuong tng véi ty 1& sd cb phan c6 quyén biéu
quyét ma ngudi d6é s& hitu hodc dai dién theo ding ky tham dy Dai hdi trén téng sé cb phan c6
quyén bidu quyét cua cac dai biéu c6 mat tai Dai hoi.

4. C6 dong, dai dién iy quyén dén Dai hdi muodn c6 quyén ding ky ngay, sau d6 c6 quyén
tham gia va biéu quyét ngay tai Dai hoi, nhung Chu toa khong c6 trach nhiém dimg Pai hoi va hiéu
luc cua cac dot biéu quyét da tién hanh s& khoéng bi anh hudng.

5. Tuan thu sy diéu khién ctia Chu toa va ton trong két qua lam viéc tai Pai hoi.

%
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Diéu 4. Quyén va nghia vy ciia Ban kidm tra tw cich c3 dong

Ban kiém tra tu cach ¢ dong gom 01 Trudng ban va 1 dy vién do Ban T4 chic dé nghi, ¢
chirc néng kiém tra tu cach cb dong hogc dai dién iy quyén dén dy hop: Kiém tra Chimg minh nhén
dan (hodc gidy to tity than khéc c6 kha ndng ching minh), Gidy mai, Qiéy uy quyép (néu cb), cb

nghia vu phat Phi€u biéu quyét cho cb dong hodc nguoi dai dién ty quyén cua céc cd dong va Bao
cao trude Dai hdi vé két qua kiém tra tu cach cb dong du Dai hoi.

Piéu 5. Quyén va nghia vu clia Ban kiém phiéu

1. Ban kiém phiéu gom 01 Trudng ban va 02 ity vién do Ban T4 chirc dé nghj va dugc théng
qua trudce Dai hoi.

2. Ban kiém phiéu bao céo trude Dai hoi vé két qua kiém phiéu.

Diéu 6. Quyén va nghia vy ciia Chii tich doan va Thur ky doan

1. Chu tich doan gbm 01 Chu toa va 2 uy vién do Pai hdi biéu quyét thong qua, c6 chirc
nang diéu khién Pai hoi.

2. Quyét dinh ctia Chu tich doan vé& van dé trinh tu, thi tuc hodc cac su kién phat sinh ngoai
chuong trinh ciia Dai hoi s& mang tinh phan quyét cao nhat.

3. Chu tich doan tién hanh cac cong viéc dugc cho 1a cin thiét d& didu khién Dai hoi mot
cach hop 1€ va c6 trét tu, hodc dé Dai hoi phan anh dugc mong mudn cia dasé tham du.

4. Khéng can lay y kién cua Dai hoi, bit ot liac nao Chu tich doan cling c6 thé tri hoan Dai
hoi dén mot thoi diém khac (phi hop véi quy dinh tai Luat doanh nghiép va Diéu 1¢, khi da dugc
thong qua) va tai mot dia diém khac do Chu tich doan quyét dinh néu nhén théy réng:

a. Hanh vi ctia nhitng nguoi ¢6 mit can tré hodc c6 kha nang cén tré dién bién co trat tu cua
cudc hop.

b. Su tri hodn 13 can thiét @8 cac cong viéc cua Dai hoi dugc tién hanh mot cach hop 1€.

5. Thu ky doan gbm 2 ngudi, c6 chirc ning l4p Bién ban va Nghi Quyét Pai hoi dong cd
dong, do Dai hdi biéu quyét thong qua.

‘ CHUONG IIT
TRINH TU' TIEN HANH PAI HOI

Diéu 7. Diéu kién tién hanh Pai hoi o
Dai hi duge tién hanh khi ¢6 sb ¢ dong du hop dai dién cho it nhat 51% tong so c6 phan
€6 quyen biéu quyet, theo danh sach cd dong dugc 13p tai thoi diém trigu tap cudc hop Pai hoi.

Diéu 8. Cach thirc tién hanh Dai hoi
1. Pai hoi du kién dien ra trong % ngay.
i 2. Dai hdi s& lan luot thao luan, thong qua céac ndi dung néu tai Chuong trinh Pai hoi dong
cO dong.

Piéu 9. Thong qua Quyét dinh ciia cudc hop Pai hi df‘ing ¢ dong ) i )
1. C4c van d¢ dugc thong qua tai Dai hoi phéi dugc s6 ¢ dong dai dién it nhit 51% tong s6

I3
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phiéu biéu quyét cua cac cb dong c6 quyén bidu quyét c6 mit truc tiép hogc thong qua dai dién theo
lly quyén c6 mit tai Dai hoi chép thuéan.

2. Viée biéu quyét bdu thay déi thanh vién Hoi dong quan trj va Ban kiém soét thuc
hiéntheo phuong thirc biéu quyét, theo dé mai cd déng c6 tdng sb phiéu biéu quyét turong ung véi
téng s6 ¢b phan s& hitu nhan véi sé thanh vién dugc bau cua Hoi dong quan tri hogic Ban kiém sot.
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Diéu 10. Bi¢n bin cudc hop Pai hi ddng b dong ,
Tat ca cac ndi dung tz_}i Dai hdi phai dugc Thu ky doan ghi vao Sb bién ban. Bién ban duoc
doc va thong qua trude khi bé mac Pai hi va duoc luu gifr vao So6 bién ban theo quy dinh.

CHUONGIV
PIEU KHOAN KHAC

Piéu 11. Trwong hop td chire hop Dai hdi khong thanh

1. Truong hop cudc hop Dai hoi lan thir nhat khong du didu kién tién hanh theo quy dinh tai
Diéu 7 Quy ché nay, thi viéc triéu hop 13n thir hai phai duoc thue hién trong thdi han 07 ngay, ké tir
ngay cudc hop Pai hoi 14n thir nhit du dinh khai mac.Cudc hop ciia Pai hoi 1an thir hai duoc tién
hanh khi ¢6 56 thanh vién tham dy 1a c4c cb dong va nhimng dai dién ay quyén du hop dai dién cho
it nhat 33% tdng s6 c6 phan ¢6 quyén biéu quyét.

2. Trudng hop cude hop tridu tap lan tha 2 khong du diéu kién tién hanh theo quy dinh tai
khoan 1 diéu nay thi dugc triéu tap lan thir 3 trong thoi han 20 ngay ké tir ngdy cudc hop lan thir hai
du dinh khai mac. Trong trudng hop néy,‘ cudc hop cua Dai hdi dugce tién hanh khoéng phu thudc

I3
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vao so lugng cd dong hay dai dién uy quyén tham du va dugc coi 1a hgp 1€ va c6 quyén quyét dinh
tat ca cac van dé ma Pai hoi dong c6 dong 1an thir nhét c6 thé phé chuan.

CHUGONG V
PIEU KHOAN THI HANH
Diéu 12: Quy ché nay gdm 5 chuong, 12 didu, duge thong qua ngdy 18 thang 04 nim 2026
va ¢6 hiéu luc ké tir khi dugc thong qua.
TM. BAN TO CHU'C PAI HQI

Page 3
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Da Néng, Ngay 18 théng 04 nim 2026

BAO CAO CUA BAN PIEU HANH
TONG KET HOAT PONG SXKD NAM 2025

Kinh thwa Dai hi dong cé dong,

Cén cir chi tiéu, nhiém vu ma Pai hoi dong cb dong da dé, thay mat Ban Didu hanh
Cong ty, tdi xin béo cdo két qua thuc hién nhiém vu SXKD nim 2025 cta Cong ty nhu
sau:

KET QUA HOAT PONG SXKD NAM 2025

I. TINH HINH CHUNG NAM 2025

Nam 2025, bdi canh kinh té thé gioi tiép tuc tiém 4n nhleu yeu tb bat dinh do anh
hudng cta 4p lyc lam phat, chinh sach tién té thit chit tai _mot s6 nén kinh té 16n va bién
dong dia chinh tri. Gid nguyén vét liéu va chi phi vén tai van duy tri & mirc twong dbi cao,
tao ap luc nhit dinh 1én hoat dong sén Xuét kinh doanh cua doanh nghiép.

Trong nuée, nén kinh té Viét Nam tlep tuc duy tri da tang truong tich cyc. Tuy
nhién, linh vyc xdy dung va bat dong san van d01 mat vdi mdt sO khé khan nhu thanh
khoan thi truong chua thyc su cai thién, ngudén vén dau tu con han ché va tién dd hoan
thién thu tuc phap 1y dy 4n con cham.

Trong bdi canh d6, nganh xdy dung tiép tuc chiu 4p luc canh tranh cao, bién loi
nhuén c6 xu hudng thu hep. Tuy nhién, véi su chi dao sat sao cta Hoi ddng quan tri va su
chu dong, linh hoat trong cong tac diéu hanh, Cong ty da kip thoi trién khai cac giai phap
phu hop, tép trung kiém soat chi phi, ning cao hiéu qua hoat dong, ddng thoi tich cuc tim
kiém va mo rong thi truong.

Nho d6, hoat dong san xuét kinh doanh cia Cong ty trong ndm 2025 dugc duy tri
6n dinh va c6 bude cai thién tich cyc so Voi nam truge; Cong ty ghi nhén loi nhuén va
dam bao thuc hién nghia vu chi tra co tire cho cb dong, gép phan cting ¢ niém tin cta nha
dau tu va tao nén tang cho sy phat trién bén virng trong thdi gian téi.

BC cuia Ban Piéu hanh NDX-PHPCD2026- Trang 1/2
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IL KET QUA THU'C HIEN KE HOACH SXKD NAM 2025

1. Téng hop két qua SXKD niim 2025 nhwr sau:

DVT: dong
TT Chi tiéu Kéhoach2025 | Thuc hi¢n 2025 | Patty 18 (%)
1 | Téng doanh thu 178.000.000.000 81.960.955.432 46.05 %
2 | Tong chi phi 169.100.000.000 75.027.593.189 44.37 %
3 | Loi nhuén trude thué 8.900.000.000 6.933.362.243 77.9 %
4 | Loi nhuan sau thué 7.120.000.000 5.366.370.617 75.37%

2. Danh gia tinh hinh thwc hi¢n ké hoach nim 2025
a. Danh gia két qua hoat ddng sin xuit kinh doanh

Téng Doanh thu va thu nhdp khac cua Cong ty nim 2025 dat 81.960.955.432
df)ng.Trong do6, doanh thu xay lip 21.313.487.211 dong; kinh doanh bé tong thuong
pham, nghién, dich vu xe m4y cong trinh va thu nhp khac dat 60.647.468.221 dong.

Bing su nd luc cia Ban didu hanh va sw chi dao ctia Hoi dong quén trj da gilp
Cong ty khic phuc nhitng mit con ton tai, dwa ra nhitng quyét sach cho su thay dbi tich
cuc trong quan ly, bd sung diéu chuyén nhan su hop ly theo yéu cdu cia hoat dong

SXKD, giam chi phi san xuit, tap trung thu hdi cong no cil...

b. Tinh hinh tai chinh 31/12/2025
e Taisan

- Téng Tai san: 204.009.665.237 ddng
Tai san ngin han: 152.119.496.413 dong
Tai san dai han: 51.890.168.824 ddng
e Ngudn von '
- Téng ngudn vén: 204.009.665.237 ddng
No phai tra: 78.910.202.345 dong
Vén cha s& hitu: 125.099.462.892 ddng

Xin trdan trong cam on!

TM. BAN PIEU HANH CTY
] iam Déc

COPHAN
XAY LAP

LUGNG THANH VIEN

BC cila Ban Diéu hanh NDX-PHDCD2026- Trang 2/2



Dia chi: 31 Nui Thanh, Phudng Hoa Cudng, TP Da Ning
Email: congtyndx@gmail.com  Website: www.ndx.com.vn

Da Nang, ngay 18 thdng 04 nam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN 2026

Kinh thua Dai hoi dong cb dong,

Ban kiém soét bao cdo Dai hoi cb déng thudng nién nidm 2026 két qua hoat
dong kiém soét tai Cong ty CP Xay lap phat trién Nha Da nang (Cong ty) nhu sau:

L KET QUA HOAT PONG GIAM SAT CUA BAN KIEM SOAT:

1. Hoat dong ciia Ban kiém soat :

Thyc hién Diéu 1¢ cia Cong ty va Quy ché hoat dong cua Ban kiém soat
(BKS), Ban kiém soat da trién khai hoat dong giam sat, kiém tra, kiém soét trong
Cong ty theo ding chirc ning nhiém vu, bao gdm tham gia cac cudc hop cua Hoi
dong quan tri (HDQT) véi Ban didu hanh Céng ty nhim én dinh t& chirc nhan sw, d&
ra nhiém vu ké hoach kinh doanh va dinh hudng hoat dong ctia Cong ty. Mot s hoat
dong cu thé ciia BKS nhu sau:

- Gidm sat viéc chap hanh Diéu I¢ Céng ty, tinh hinh thyc hién Nghi quyét
DHDCD va Nghi quyét cuia HDQT.

- Tham du céc cudc hop ciia HDQT.

- Thdm dinh BCTC nam 2025, danh gia cong tac quan ly cua HPQT, cdng tac
diéu hanh kinh doanh va cdng tac tai chinh ké toan nim 2025 cua Ban didu hanh va
cac ndi dung khac co lién quan.

- Ngoai cc budi hop va lam viéc truc tiép, BKS ciing da thuong xuyén lién
lac, trao ddi thong tin, tai liéu véi Cong ty va deé ra céc giai phap cu thé va cip bach
trong viéc thyuc hién cic nhiém vu cia BKS nham tdng cuong vai tro quan tri rui ro.

Trong qua trinh 1am vigc, BKS lu6n nhén duge sy ung ho va phdi hop rét kip
thoi ctia Ban diéu hanh.

Trong ndm qua, BKS khong nhan dugc bat ctr khicu nai ndo cia cb dong.

Trang 1/ 4
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2 Giam sat hoat djng ciia HPQT va Ban diéu hanh Cong ty

- Trong nam 2025, HDQT d4 t§ chirc cac cude hop dé th(")ng nhit mot sé nodi
dung quan trong nhu: thuc hién ké hoach kinh doanh nim 2025, 6n dinh cong tac
nhén sy, t6 chirc cac phong, ban cho phu hgp véi tinh hinh kinh doanh, cong tac
chuén bj PHCD thuong nién. Trong nam HPQT da thong qua 05 nghi quyét chi dao,
thuc hién vai tro quan ly.

- Ban diéu hanh da trién khai thuce hién toan bd cac ndi dung tai Nghi quyét
cua DPHDCD, Nghi quyét cia HDQT va Diéu 1¢ Céong ty.

- Ban Kiém soét cho ring HDQT da chi dao va giam sat chat ché hoat dong
cua Ban diéu hanh trong viéc thuc hién ké hoach kinh doanh nim 2025 va 1én ké
hoach cho nim 2026. Ban diéu hanh d3 hoat dong theo diing nhiém vu, quyen han da
dugc quy dinh tai Didu 1 va quy ché quan tri noi bo cta Cong ty.

- Téng két ndm 2025, Ban Kiém soat khong ghi nhan diéu gi bat thudng trong
hoat dong ctia Hoi dong quan tri va Ban diéu hanh Cong ty.

3. Ve cong tac ké toan tai chinh va lap BCTC nam 2025:

Qua xem xét, Ban kiém soat nhan thfiy cong tac tai chinh ké toan duoc thuc
hién theo ding quy dinh hién hanh:

- Hé théng chimg tir k& toén, ghi chép sb sach ké toan duoge lap r6 rang va
chudn xéc, luu trit dung quy dinh.

- Béo cdo tai chinh (“BCTC”) nim 2025 bao gdm day du cac bao cao, phu luc,
thuyét minh theo quy dinh cta phép luat vé ké toan, bao gom: Bang can ddi ké toan,
Béo cao két qua hoat dong kinh doanh, Béo cdo luu chuyén tién té va Thuyét minh
Bao cdo tai chinh. Bao céo tai chinh nim 2025 da phan anh trung thuc va hop 1y trén
cac khia canh trong yéu vé tinh hinh tai chinh cua Cong ty duoc soat xét, kiém tra
chap thuin béi Chi Nhanh Coéng ty TNHH Hang Kiém toan va Dich vu Tin Hoc
MOORE AISC Tai Pa Nang.

M@t s6 chi tiu chi yéu cia bang can doi ké toan nim 2025 di duoc kidm

toan:
DVT: dong

CHI TIEU S6 cudi nim S6 dau nim

A. Tai san ngén han 152.119.496.413 139.950.467.041

B. Tai san dai han 51.890.168.824 73.596.560.401

Cong Tai san 204.009.665.237 213.547.027.442

C. No phai tra 78.910.202.345 93.662.956.032

D. Vén Chu sé hitu 125.099.462.892 119.884.071.410

Cong Ngudn vén 204.009.665.237 213.547.027.442

Trang 2 /4
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4. Két qua hoat dong kinh doanh nim 2025:

Trong nidm 2025 véi dién bién hiu nhu cac doanh nghiép, tit ca céc nganh
khéng ngoai trir nganh x4y dung cling gip rat nhidu kho khin. Hoi dong quan trj va
Ban Diéu hanh da c6 nhiéu cé ging dé dem lai két qua kinh doanh tich cuc, voi
doanh thu va lgi nhuin nim 2025 cu thé nhu sau:

DVT: dong
TT Chi tiéu Ké hoach 2025 | Thuec hién 2025 | Pat ty 18 (%)
1 Téng doanh thu 178.000.000.000 81.960.955.432 46.05 %
2 Téng chi phi 169.100.000.000 75.027.593.189 44.37 %
3 | Loi nhuan truée thué 8.900.000.000 6.933.362.243 77.9 %
4 | Loi nhuan sau thué 7.120.000.000 5.366.370.617 75.37%

IL. MQT SO PE XUAT, KIEN NGHI CUA BKS:

- D¢ nghi Ban Diéu hanh hoan thién va van hanh ¢6 hiéu qua thiét ché kidm
toan ndi bd va quan tri rui ro (KTNB & QTRR), bao gdm ban hanh diy du va cap
nhat cai tién lién tuc cac quy trinh lam viéc cua nhan vién, kién toan nhan sy va kinh
nghiém tac nghiép ciia B phan KTNB & QTRR, xiy dung ké hoach kiém tra dinh
ky va dot xuat nhim han ché dén muc thdp nhat nhitng rii ro tiém 4n c6 thé Xay ra
d6i v6i tai san cla cong ty. |

- Vén ban phép quy ctia Nha nudce lién tuc duge ban hanh, didu chinh, thay
d6i. Cong ty can c6 bién phap tiép can, cap nhét dé cling ¢b, hoan thién céc quy ché,
quy trinh quan ly diéu hanh pha hop, ndng cao hon nira hi€u qua hoat dong san xuit
kinh doanh va tai chinh.

Il KE HOACH CONG TAC KIEM SOAT NAM 2026 7

Sau Dai héi thuong nién nay, Ban ki€ém so4t sé& 1ap chuong trinh kiém soat cu
thé theo ding chirc ning, nhiém vu quy dinh tai Luat Doanh nghiép va Didu 18 Céng
ty, cu thé:

- Thyc hién coéng tac thAm dinh béo cdo tai chinh, Bdo cdo hoat dong kinh
doanh, va Béo céo danh gia cong tac quan ly ctia H6i Pong quan tri;

- Gidm sét vi¢c thyc hién Nghi quyét Dai hoi dong cb dong, cong tac linh dao,
diéu hanh ciia HDQT va Ban diu hanh;

- Chu dong nghién ciru, nang cao nghiép vu kiém tra va giam sat nhim hoan
thanh tot nhiém vu duogc giao;

- Pic biét chu trong kiém soat cong tic KINB & QTRR, qua d6 c6 chuong
trinh cu thé hd trg hoat dong quan tri rti ro cia Cong ty theo dé nghi cua HDQT.

Ban kiém so4t kinh trinh Dai hoi dong c6 dong ndm 2026 xem xét.
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Tran trong!

TM. BAN,KIFZM SOAT
TRUONG BAN

v’
gl

Dwong Thi Thanh Hai
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CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG - NDX

- Dia chi: 31 Nui Thanh, Quan Hai Chau, TP Da Ning

N D X Email: congtyndx@gmail.com Website: www.ndx.com.vn

Da Ning, Ngay 18 thing 04 nim 2026

DANANG HOUSING DEVELOPMENT JOINT STGCK WMPANY

BAO CAO HOAT DONG CUA HQI PONG QUAN TRI NAM 2025
VA PHUONG HUONG NAM 2026

Kinh giti: Quy vi c6 dong Céong tyCP Xay lip Phat trién Nha Pa Ning

Thyc hién Nghi quyet Dai hoi Pdng cb déng nam 2025, Hoi dong quan tri Cong ty CP Xay
lip Phat trién Nha Da Ning xin bdo cdo céc hoat dong cua Hoi ddng quan tri gom cac ndi dung
sau:

I. Tong két hoat ddng quan tri nim 2025

1. Danh gia tinh hinh chung nim 2025

Trong nam 2025 v&i dién bién thi truong chung khong thuan lgi, phai di mit véi nhidu
canh tranh khé khan, song véi sy nd luc va quyét tim, Ban diéu hanh Céng ty da chi dao kip thoi
cdc giai phap pht hop, bam sat tinh hinh thi truong, dinh huéng phat trién Cong ty 1a dat didm
céc cong trinh cii, tim kiém cong trinh méi, m& rong thi trudong bé tong thwong phim.

2. Cong tac hoan thién t6 chirc va co ché quan tri doanh nghiép

- Trong ndam 2025: HPQT cdng ty di c6 nhitng bu01 lam viée véi timg phong ban cong ty aé
nang cao tinh than y thirc trach nhiém ctia CBNV; yéu ciu mdi CBNV cén phai thay dbi, nd luc
sang tao trong cong viéc dé cing Ban Didu hanh d6i pho véi giai doan kinh té khé khin hién nay.

- Giao trach nhiém cho Ban diéu hanh kién quyét Thanh ly Hop dong lao dong ddi véi cac
c4 nhan thiéu nhiét huyét va lam viéc khong hiéu qua tai Cong ty.

3. Cac hoat dong khac:

- Thyc hién chi dao cia HDQT, Ban diéu hanh céng ty di t6 chie tai co cAu lai by may lam
viéc nhdm nang cao tinh hi€u qud trong céc phong ban cong ty, xiy dung mot bo may ning dong,
tap trung thu hdi cong ng.

- Hoi dong quan tri, Ban didu hanh da nghi€ém tic tuan tha cac quy dinh vé cong bd thong tin
dinh ky nhu Bao céo tai chinh Cong ty me, Bdo céo tai chinh hop nhét, Bo cdo tinh hinh quan tri
cong ty, Bdo cdo thuong nién dong thoi cong bb diy di va kip thoi cac thong tin bat thudng khac;

Hbi dong quan tri da t chirc cac cude hop v6i Ban didu hanh va céc phong ban cua Cong ty
& nghe bao cdo v& tinh hinh hoat dong san xuat kinh doanh, ddng thoi cé y kién chi dao truc tiép
tai cudc hop.

Giam sat cong tac chi dao va didu hanh cac hoat dong san xuit kinh doanh nim 2025 cia
Céng ty & tat ca cac hoat dong: xdy lip, bé tong thwong phim, nghién, may thi cong cong trinh.
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4. Két qua hoat dgng san xuit kinh doanh va BCTC nim 2025

Két qué cdng ty da thyuc hién ké hoach SXKD nim 2025 nhu sau:

Tong Doanh thu va thu nhip khac ciia Cong ty nim 2025 dat 81.960.955.432 dong Trong d6,
doanh thu xay lip 21.313.487.211 dong; kinh doanh bé tong thuong phim, nghién, dich vu xe
may cong trinh va thu nhép khac dat 60.647.468.221 dong.

DVT: dong

TT Chi tiéu Ké hoach 2025 | Thuc hién 2025 | Pat ty 18 (%)
1 | Tng doanh thu 178.000.000.000 81.960.955.432 46.05 %
2 | Tong chi phi 169.100.000.000 75.027.593.189 44.37 %
3 | Loi nhuan truéc thué 8.900.000.000 6.933.362.243 77.9 %
4 | Loi nhuan sau thué 7.120.000.000 5.366.370.617 75.37%

II. Phwong huéng va Ké hoach hoat dong nam 2026
1. Quan tri Cong ty

- Cai tién hé théng quan tri Cong ty dé nang cao tinh minh bach, ning cao hiéu qua san xuét
kinh doanh va uy tin ctia Cong ty. Hoan thién B¢ phan kiém soat ndi bd va hoan chinh Quy trinh
hoat dong dé ting cudng quan tri rii ro cho cong ty.

- T6 chirc cac phién hop thuong ky it nhat mbi quy 1 lan dé thao luan, gidm sat va c6 chi dao
kip thoi viée trién khai thuc hién cac nghi quyét ciia Dai hoi dong cb déng.

- Tich cyc mé& rong quan hé v6i cac Cong ty Tu van dau tu uy tin d& tiép can cc nha diu tu
tiém ning nhim hop tac phat trién.

- Dang ky cho CBNV tham gia céc khoéa dao tao nghi€p vy, ning cao trinh d chuyén mén
va k§ ndng mém phuc vy cho nhu cau cong ty.

2. Ké hoach San xuét kinh doanh nim 2026 ciia Cong ty

DVT: dong

TT Chi tiéu Thuc hién 2025 K¢ hoach 2026
1 | Vbn diéu 16 99.875.570.000 99.875.570.000
2 | Téng doanh thu 81.960.955.432 | 176.800.000.000
3 | Téng chi phi 75.027.593.189 | 167.960.000.000
4 | Loi nhuan truée thué 6.933.362.243 8.840.000.000
5 | Loi nhuan sau thué 5.366.370.617 7.072.000.000
6 | Tilé cd tic 5% 7%

IIL. Ké hoach thii lao HPQT, BKS, Thuw ky va Nguwoi phu trach quan tri cong ty nim
2026:
Hoi ddng quan tri kinh trinh Dai hoi dong cb dong thong qua ké hoach téng mirc thu lao
Hoi déng quén tri, Ban kiém so4t nam 2026 nhur sau:
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STT Noi dung Ké hoach thu lao niim 2026
1 | Chutich HDQT 5.000.000 dong/thang
2 | Phé Chi tich HDQT 4.000.000 dong/thang
3 | Thanh vién HDQT (3 TV) 3.000.000 dong/ngudi/théang
4 | Truong BKS . 3.000.000 dong/thang
5 | Thanh vién BKS (2 TV) 2.000.000 dong/ngudi/théang
6 | Thu ky kiém Ngudi phy trach quan tri Céng | 2.500.000 dong/thang
ty

Dé thyc hién thanh cong ké hoach san xuat kinh doanh da dit ra, HDQT ching t6i mong
muén tiép tuc nhén dugc sy tin tudng, ing hd va gén b 1au dai caa Quy vi cb dong.

Tréan trong cam on Quy vi ¢ dong!

Nguyén Vin Hiéu
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CONG HOA XA HQI CHU NGHIA VIET NAM

N DX Poc lip — Tw do — Hanh phiic

Pa Néng, ngay 18 thang 04 ndm 2026

O4/TT-NDX

TO TRINH
“V/v Lua chon don vi kiém toan nim 2026”

Kinh giri: QU\'{ cO D(}NG C(‘)N(;. TY CP XAY LAP
" PHAT TRIEN NHA PA NANG

Hoi ddng quan tri Cong ty CP Xay lip Phat trién Nha Da Nang kinh trinh Pai hoi
dong cb dong:

V& viée lwa chon Cong ty kiém toan doc 1ap Béo céo tai chinh soat xét ban nién va ca
ndm 2026 cho Céng ty theo tiéu chi: Cong ty kiém toan c6 nhiéu kinh nghiém v& hoat dong
x4y lip, bat dong san va duoc Uy ban chimng khoan Nha nuéc chip thuin cho kiém toan céc
t6 chirc niém yét. Hoi ddng quan trj kinh d& nghi Dai hoi dong cb dong iy quyén cho Hbi
ddng quan trj lra chon mét Cong ty kiém toan v6i tidu chi trén dé thuc hién kiém toan cho
Cong ty trong nam 2026.

Kinh trinh Dai h6i ddng cb ddng xem xét biéu quyét thong qua.

TW QUAN TRI
AN

&x
JAU - ﬂ'/
Ngtyen Vin Hiéu



CONG HOA XA HOI CHU NGHiA VIET NAM
Déc 1ap — Tw do — Hanh phiic
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S6:0Z/TT-NDX Da Nang, ngay 18 thing 04 nim 2026

TO TRINH

“V/v Thong qua Bio cio tai chinh kiém to4n 2025 va Phwong an
phén phoi lgi nhuin nim 2025”

Kinh giti: QUY CO PONG CONG TY CP XAY LAP
PHAT TRIEN NHA DA NANG

- Cén ctr Dieu 1¢ Cong ty CP Xay I5p Phat trién Nha Pa Ning,
- Can ¢t vao B4o cdo tai chinh nam 2025 da duoc kidm todn.
Hoi déng Quan tri Cong ty kinh trinh Dai hoi dong cb dong thong qua Bao c4o tai
chinh kiém to4n va Phuong an phan phéi loi nhuén nam 2025 nhu sau:
1. Bdo cio tai chinh kiém to4n nim 2025:
1.1.  Bang can dbi ké toan: S li¢u tai ngay 31/12/2025 nhu sau:
,* Tai san
- Tong Tai san: )
Tai san ngén han:
Tég sén,déi han:
. * Nguon von
- Tong nguon von:
No phai tra:
Von chu sé hitu:
1.2. Két qua kinh doanh:

204.009.665.237 dg‘mg
152.119.496.413 déng
51.890.168.824 déng

204.009.665.237 déng
78.910.202.345  ddng
125.099.462.892 ddng

DVT: Pdng
Niim 2024

TT CHI TIEU Nim 2025

1 | Doanh thu bén hang va cung cép dich
vu
2 | C4c khoén giam trir doanh thu - -

75,007,497,200 48,574,095,529

3 | Doanh thu thuin vé& bin hang va cung

cép dich vu

75,007,497,200

48,574,095,529

4 | Gid vén hang ban 68,783,901,081 48,744,479,112

5 Lm nhuin gdp vé ban hang va cung 6,223,596,119 (170,383,583)
cap dich vu

6 | Doanh thu hoat ddng tai chinh 6,854,381,573 6,584,343,335

7 | Chi phi tai chinh 1,782,943,124 2,676,914,996
Trong ds: Chi phi ldi vay 2,299,688,412 2,676,785,711




8 | Chi phi ban hang 955,000,400 698,543,720
9 | Chi phi quan Iy doanh nghiép 2,956,349,778 2,811,508,564
1o |Loinhuin thuin tir hot dgng kinh 6,920,052,620 226,992,472
doanh
11 | Thu nhap khac 99,076,659 25,797,574
12 | Chi phi khac 85,767,036 32,548,249
13 | Loi nhuin khic 13,309,623 (6,750,675)
14 | Tong lgi nhuin ké toan trude thud 6,933,362,243 220,241,797
15 | Chi phi thué TNDN hién hanh 1,467,430,868 133,660,147
16 | Chi phi thué TNDN hoan lai 99,560,758 20,509,637
Lgi nhuin sau thué thu nhap doanh
17 n ’ 5,366,370,617 66,072,013
nghiép

HO THI

2. Phwong 4n phan phéi loi nhuin nim 2025:
Hoi ddng Quan trj Cong ty kinh trinh Dai hdi dong cd dong Phuong 4n phén

phdi lgi nhuan nam 2025:

DVT: dong

TT Chi tiéu

Thuec hién 2025

1 | Vén diéu 18 trir CP Quy

95.875.570.000

2 | LNST nam 2025

5.366.370.617

3 | Trich Quy khen thudng phuc loi 268.318.531
Phén phdi loi nhuan 5.098.052.086
4 | Phat C6 tirc bang tién mat ti 1& 5%

Kinh @ nghi Dai hoi dong cb dong iy quyén cho Hoi ddng quan tri thyc hién
cac thu tuc lién quan dé thuc hién viée chi tra ¢ tirc trong nam 2025.
Kinh trinh Dai hoi xem xét va biéu quyét thong qua.

Dugc ky b1 HO THI
TRA HUONG
Ngay ky: 28.03.2026
16:14
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