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PHAN I. THONG TIN CHUNG
1. Thong tin khai quat:

" Tén Céng ty: CONG TY CO PHAN XAY LAP PHAT TRIEN NHA DA
NANG
" Tén tiéng Anh: Danang Housing Development Joint Stock Company

= Tén viét tit: NDX
" Mai c6 phiéu: NDX
" Logo:

HFHDE 130 58 s

"Dia chi: 31 Nui Thanh, P. Hoa Thuén Déng, Q. Hai Chau, Tp ba Nang
"Vén diéu 1&: 60.875.570.000 dong

*Dién thoai: 0236 3631157 — 0236 3613797

" Fax: 0236 3613797

* Email: info@ndx.com.vn

" Website: www.ndx.com.vn

'Glay chlrng nhan dang ky kinh doanh: s6 0400620833 do S& Ké hoach
Dau tur Thanh phé Da Néng cip ngay 25 thang 07 ndm 2018 (thay déi lan thir 8).

Nam bao cdo: Nam 2018
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2. Qua trinh hinh thanh va phat trién:

+ Viéc thanh 1ap:
2008: Cong ty C6 phan Xay lap Phét trién Nha Pa Néng, 1a doanh nghiép thuc hién
c6 phan hod vao nam 2008 tir Xi nghiép Cong trinh Giao thong va Xay dung truc
thudc Cong ty Pau tu Phat trién Nha Pa Ning. Thuc hlen quyet dinh s6 949/QD-
TTg ngay 27/06/2007 ctia Thu tuéng Chinh . phu vé viée sap xép, ddi méi Cong ty
100% vo6n nha nude thugc UBND TP Pa Ning giai doan 2007 — 2010, Cong ty da

dugc UBND thanh phd cho phép thuc hién cd phan hod theo quyét dinh sb:
1629/QD-UBND ngay 19/02/2008. Cong ty chinh thirc hoat dong theo m6 hinh
Coéng ty Cb phan va dugc S& Ke hoach Pau tu thanh phd Pa Néng cip glay ching
nhan ding ky kinh doanh sd 0400620833 ngay 02/05/2008 véi Vén diéu 1é
25.000.000.000 dong, tén Cong ty viét tit: DHC

2010: Cong ty nhén Gidy dang ky doanh nghiép thay doi lan thtr 2 ngay 06/12/2010
thay dbi tén viét tit cua Cong ty 1a NDX;

2011: Cong ty nhén Gidy dang ky doanh nghiép thay ddi lan thir 3 ngay 24/01/2011
tang Vén diéu 18 1én 41.200.000.000 dong;

2013: NDX chinh thitc dugc niém yét tai S& giao dich ching khoan Ha Noi (HNX);

2014: Cong ty nhén Gidy dang ky doanh nghiép thay dbi 1an tht 5 ngay 04/11/2014
tang Vén diéu 1¢ 1én 44.083.760.000 dong;

2016: Cong ty nhén Gidy dang ky doanh nghiép thay ddi lan thr 6 ngay 04/02/2016
tang Vén diéu 16 1én 48.597.930.000 dong;

2017: Cong ty nhan Gidy dang ky doanh nghiép thay d6i lan thir 7 ngay 21/07/2017
tang Vén diéu 18 1én 53.457.470.000 ddng;

2018: Cong ty nhén Gidy dang ky doanh nghiép thay dbi 1an thu 8 ngay 25/07/2018
tang Vén diéu 18 1én 60.875.570.000 dong;

3. Nganh nghé va dia ban kinh doanh:
3.1 Nganh nghé kinh doanh:

- Xay dung cac cong trinh: Dan dung, cong nghiép, giao thong; thuy lgi, thuy
dién, cau cang, ha tang k¥ thuat dé thi, khu cong nghiép.

- XAy dung cong trinh dién tu 110KV tro xudng, cong trinh cép thoét nudc
do thi, céng trinh buu chinh vién thong, cong trinh xing dau;

- Kinh doanh bét dong san, ddu tu phét trién céc du 4n bét dong san, trung
tam thuong mai, van phong cho thué;

- Tu véan, méi gidi, ddu gia bat dong san, ddu gia quyén st dung dat: San giao
dich bat dong san
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- Tu vén thiét ké xay dung cong trinh dén dung & cdng nghiép. Tu van gidm
sat cong tac xdy dung va hoan thién cong trinh dan dung — cong nghiép. Tu
van do dac ban do;

- Hoat dong dich vu 14m nghiép;

- Kinh doanh d}l lich it hanh ndi dia va quéc té; Khach san; Nha hang, quan
an, hang an udng;

- Trdng rung va cham séc ring l1ay go;

- Séan xuét vat liéu xay dung tir d4t sét; San xuit bé tong va cic san phim tur

~ Xi mang va thach cao;

- Pha d&; Chuin bj mat bang; Lip hé théng dién; Lép hé théng xdy dung
khac;

- Cho thué may méc, thiét bj va dd dung hitu hinh khéc; Cho thué may méc
thi€t bi xay dyung; Cho thué may méc thiét bj vin phong (ké ca may vi tinh);
Cho thué may moc, thiét bi va d6 dung hitu hinh khéc chua dugc phan vao
dau;

- V¢ sinh chung nha cilra; V& sinh nha ctra va cac cong trinh khéc; Dich vu
cham séc va duy tri canh quan;

- Vén tai hang hoé bang dudng bé: Kinh doanh vén tai hang bing 6 t0; Kinh
doanh van tai hang. Stra chita phuong tién c6 dong co.

- Xuc tién thuong mai, t6 chic sy kién, hoi thao, hoi nghi; Méi gi¢i thuong
mai; Quéng céo thuong mai; Nghién ciru thi truong va tham do du luén;

- Séan xuét kinh doanh vat liéu xdy dung. Khai thac, ché bién khoang san.

- Kinh doanh hang nong, 1am, hai san.

- Dich vu du lich. Kinh doanh dich vu b4t déng san.

- Dau tu khai thic thuy dién. Dich vu vui choi giai tri,

- Dau tu - kinh doanh - chuyén giao (BOT), ddu tu - chuyén giao (BT).

- T6 chirc san xuit theo md hinh trang trai.

- Quan ly du 4n. Quan ly van hanh toa nha, chung cu.

3.2 Tinh hinh hoat ddng: Hién tai, Céng ty dang tip trung vao 3 linh vuc
chinh:
e Linh vuc thi cong xiy dung:

V6i kinh nghiém hon 14 nim vé thi céng cac cong trinh dan dung, ha ting k¥
thudt, khu chung cu cao tang dat k§ thuat va chat luong cao, Cong ty tham gia dau
thau céc cong trinh trén dia ban thanh ph6 va mé rong ra céc tinh mién Trung.

e Linh vuc sdan xuat:
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Cong ty tap trung ddy manh phét trién linh vuc san xuit céc loai vat lidu xay
dung va dich vu nhu: bé tong thuong pham, bé tong nhua va dich Vu Xe may cong
trinh.

e Linh vue bat dong san:

Thuc hién moéi gidi va dau tu, kinh doanh bAt dong san
3.3 Dia ban kinh doanh chinh: Thanh phé Da Néng va cac Tinh lan can

TP Da Niang
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4. Thong tin vé mo hinh quan tri, td chire kinh doanh va b may quan
ly:
Co cAu bd may quan ly:

| HO1BONG QuUAN TRI [N

weede t Quan hé e tuyén

e » 1 Quan hé chifc ndng
5.  Muc ti¢u va dinh huéng phat trién:
5.1 Muc tiéu chu yéu ciia Cong ty:

+ Bén canh duy tri va phat trién thi truong truyén thong 1a thanh phé Pa Nang
va céc tinh 1an can, Cong ty dinh huéng mé rong sang cac tinh Mién Trung va Tay
Nguyén. Xay dung Cong ty ngay cang 16n manh hon thong qua viéc tiép tuc khai
thac thé manh trong linh vuc xdy dung, tham gia d4u thiu nhan cong trinh thi cong
trong ca nudc. Gift 4n dinh nguén cung Ung vat li¢u du vao, ha gia thanh san
pham dong thoi nang cao chét luong san phim Bé tong nham ting kha ning canh
tranh, tré thanh mdt trong nhing thuong hiéu Bé tong cé doanh sb cao trén thi
trudng thanh phé Da Néng.
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+ On dinh t8 chic va hé théng san xut, quan ly t6t ngudn nhan luc va cé
chinh sach dai ngd phu hop.

+ Dau tr mdy méc thiét bi d€ ning cao ning luc san xuét va chat lugng san
pham.

+ Gilt viing uy tin va hinh 4nh ctia Cong ty, duy tri két qua hoat dong san xuét
kinh doanh c¢ 1ai va ddm béo ty 1& chi tra cd ttc tir 10% dén 15%/nim.

5.2 Chién lwgc phat trién trung va dai han:

- Nhan thau thi cong Cong trinh HTKT, Chung cu cao cép, khu phtrc hop trén
dia ban thanh ph6 Pa Nang va céc tinh 1an can.

- Phét trién Cong ty tré thanh Cong ty x4y dung va cung cip Bé tong co6 uy tin
trén dia ban thanh pho.

- Tim c4c nha nha diu tu, lién két véi cac San Bét dong san trong thanh phé
dé€ chuyén nhuong cac Bat dong san da dau tu.
6. Nhirng nhin t6 rii ro 4nh hwéng dén hoat dong ciia Cong ty:

* Rui ro kinh té :

- Kinh té - x& hoi ndm 2018 dién ra trong bdi canh thi truong toan cau c¢é
nhiing bat on, kinh té thé gi6i van ddi mit véi nhidu rii ro 16m véi cc nhan 6 kho
luong.

- Nam 2018, thj trudng Bat dong san Viét Nam & trang thai phuc héi, phan
khuc nha & gid trung binh va gia trén trung binh tiép tuc nhan duge sy quan tdm
cua thi trudng, 13i suat cia cac Ngan hang giam va cé nhidu chinh sich cho vay
mua bat dong san da c6 tac dong tich cuc dén thi truong.

e Ruii ro tai chinh :
Chinh sich tin dung luén thay déi lam anh huéng dén ké hoach diu tu cta
cong ty.
e Riirové thi truong :
Nén kinh té dang c6 su dich chuyén manh mé&, tiém nang phat trién thi truong
Bat dong sdn van con rat 1én nhung van con nhiéu thach thirc déi véi cac nha diu
tu d6 la thong tin thi€u nhét quén va thay ddi lién tuc, thiéu thong tin vé quyén sé
hitu bat dong san ... d3 lam ting rui ro khi tham gia vao cac thi trudng nay.
e Riii ro diic thu :
Ngoai nhitng i ro trén, hoat dong ctia Cong ty con phai déi mit vé6i cac rui
ro dac thu trong nganh xay dung nhu: i ro vé thanh todn, rai ro vé canh tranh, rii
ro v€ ngudn cung nguyén vat liéu, mat mat vat tu, xe may thi cong....

e Rui ro khac :

aua it = el o~ M2



Cty CP Xdy Lip Phat trién Nha DN

Bdo cao thuong nién ndam 2018

Hoat dong san xuat kinh doanh ctia NDX ciing ¢6 thé bi anh hudng béi thién
tai, han han, bdo lut, dich bénh, chién tranh...Cac rii ro nay tuy it gép trong thuc té,
nhung khi xay ra, thuong gy hau qua rat ning né, anh huéng dén tién do thi cdng
cac cong trinh, gy thiét hai v€ tai san va con nguoi.

PHAN II. TINH HINH HOAT PONG TRONG NAM
1.Két qua hoat dong san xuat kinh doanh:

Doanh thu thuan Dong

250.000.000.000

277.612.856.712

111,05%

1
2 | Loi nhuan truée thué | Ddng | 18.810.000.000 19.418.095.596 | 103,23%
3 | Loi nhuén sau thué Péng | 15.048.000.000 15.733.057.059 | 104,55% -

2. Tinh hinh tai chinh:
a. Tinh hinh tai chinh

170.943.042.665 |

4,15%

Tong gid tri tai san 164.128.248.056

Doanh thu thuin 137.268.019.365 | 277.612.856.712 | 102,24%
Loi nhuén tir hoat dong kinh doanh | 18.723.571.901 | 19.379.657.931 3,5%
Loi nhuan khéc 214.372.727 38.437.665 | -82,07%
Loi nhuan trude thué 18.937.944.628 | 19.418.095.596 2,54%
Loi nhuan sau thué 15.198.740.675 | 15.733.057.059 3,52%

b. Cac chi tiéu tai chinh chi yéu

I. Chi tiéu vé kha nang thanh ton

Hé sO thanh toan ngén han = TSLD/NO' ngén L?m 1.44 1.48 2.63%
hgn b b b

Hé s6 thanlv’l toan nhanh = (TSLD-Hang ton Lin 132 135 2.09%
kho)/No ngéan han

2. Chi tiéu co ciu von

Hé s6 No/Tong Tai san % 0,56 0,5 -10,94%
Hé s6 No/Vén chu sé hitu % 1,27 1,17 | -7,24%
3. Chi tiéu vé ning lwe hoat dong '
Vong quay hang ton kho = Gia vén hang| . 0
ban/Hang ton kho binh quan Yeng [ 1146 1172 22t

harma g a0
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id

.

Doanh thu thuan/Tong tai san 94,18%
4. Chi tiéu vé kha ning sinh 1oi

Hé s LNST/DTT % 0,11 0,06 | -48,82%
Hé s6 LNST/V6n CHS % 0,21 0,22 3,52%
Hé s6 LNST/Tong TS % 0,09 0,09 -0,61%
Hé s6 LN tir hoat dong kinh doanh/DTT % 0,14 0,11 | -16,89%

3. T6 chire va nhin su:
3.1 Danh sach ban diéu hanh:

Tém tit Iy lich cta cdc ca nhin trong Ban diéu hanh:
Ong BUI LI

_ 56 CMND: 201344265, ngay chp: 29/08/2013, noi cép: CA TP Da Nang
- Gidi tinh: Nam

- Ngay thdng nam sinh: 10/10/1978

- Noi sinh: Quang Nam

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Quang Nam.

- Dia chi thuong tru: T4 65, Hoa Cudong Nam, Quén Hai Chau, TP ba Nang
- §6 dién thoai lién lac & co quan: 0236.3631157

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: K su co khi

Truéng phong Thiét bi

2001-2006 Xi nghiép cong trinh giao thong va xay dung
2006-8/2007 Xi nghiép Bé tong xay dung Phé giam doc
9/2007-4/2008 | Xi nghiép cong trinh giao thong va xay dung Giam dbc

Tong giam doc,

5/2008- dénnay | Cong ty co phan Xay lap Phat trien Nha bN Thanh vién HDQT

Cong ty cb phan Piu tu Phat trién Nha DN

02/2015—dén nay Thanh vién HDQT

| VY
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- Charc vu cong tac hién nay © Cong ty: ~T6ng giam d6c, Thanh vién HDQT
Cong ty CO phan Xay Jap Phat trien Nha Pa Nang.

- Chtrc vu hién dang pém gilt & cac t3 chie khac: Thanh vién HDQT Cong ty

Cé phin Pau tu phat trien Nha Pa Ning, Thanh vién HDQT Cong ty cb phan
Cong Nghé Nudc va Moi Trudng NDN.

- S6 ¢b phan ndm gitr:  281.301 c¢b phan
Trong do: + S¢ hitu cd nhan: 281.301 c6 phan
- 86 ¢b phan nim gift ctia ngudi ¢o lién quan: khong
_ Céc khoan ng dbi voi Cong ty: khong
_ Hanh vi vi pham phép luat: khong

- Quyén lgi mau thuin vai loi ich Cong ty: khong

_ §6 CMND: 201787130
- Gidi tinh: N
- Ngay thang nam sinh: 11/08/1982
- Noi sinh:
- Quéc tich: Viet Nam
- Dan toc: Kinh
- Qué quan:
_ Dia chi thudng tra: 25 Cam Nam 4, Cim L&, TP. DN
_ Sé dién thoai lién lac & co quan: 02363.631157
- Trinh d6 vin hoa: 12/12

_ Trinh d6 chuyén mon: Cr nhan

_ Qué trinh cong tac :

2/2008-12/2009

“Cong ty CP Dau Tu Phat Trién Nha DN_| K¢ toén
1/2010-7/2012 Cong ty CP Xay Lap Phat Tridn Nha DN | Ké toan truéng
8/2012-7/2016 Céng ty CP Chimg Kho#n Da Nang ?g‘mg phong TV-
8/2016- nay Céng ty CP Xay Lép Phat Trién Nha DN K& toan trudng
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- Chire vu cong tac hién nay ¢ Cong ty: Ké toan trudng, Cong ty Cb phin Xay
lap Phat trién Nha Pa Néng.

- Chirc vu hién dang nim giit & cac t6 chirc khéc: khong
- S6 ¢b phan nim gift: khong
- 86 ¢b phin nam giit cia ngudi c6 lién quan: khong
- Céc khoan ng ddi v6i Cong ty: khong
- Hanh vi vi pham phap luat: khong
- Quyén loi mau thuln véi loi ich Cong ty: khéng
3.2 Nhirng thay ddi trong Ban diéu hanh: Khong

3.3 S6 lwgng can bg, nhan vién, tém tit chinh sach va thay doi trong
chinh sach d6i véi nguoi lao dong:

- Co’ cau lao don cua Con

Tren Dal h(_)c ” O | 0%

1

2 Dai hoc 13 12,38%
3 Cao dang, Trung cép 20 19,05%
4 So cip va Cong nhan nghé 42 40%
5

~ B | Theo tinh chit hop dong lao dong s 0 0
1 Hop dbng c6 xéc dinh thoi han 87 82,86%

Khac | 30 ' 28 57%

) Hop dong khdéng xac dinh thoi han, 18 17,14%
thoi vu

- Tém tit chinh sach d6i véi ngudi lao dong:

* Chinh sach dao tao:

Cong ty xdy dung quy ché cu thé vé chinh sach dao tao va cong bd cong khai
t61 toan bd cong nhén vién trong Cong ty.

Cong ty thuong xuyén cir can b tham gia cac khéa dao tao ning cao chuyén
mon nghiép vu, tham gia cic khoéa dao tao ngin han vé ky ndng mém, k§ niang

quan trj . .. dé nang cao trinh d6 chuyén mén déap tmg yéu cau cta hoat dong san
xuét kmh doanh cua Cong ty.

Déi véi lao dong phd thong, Cong ty da t6 chirc cac 16p ngén han nhim b tac
ky nédng nganh nghé va phéi hop véi Sé Thuong binh Xa hoi kiém tra tay nghé;

dong thoi td chuc tham gia cac khoa dao vé an toan lao dong, v¢ sinh moi truong

va phong chdng chay n.
* Chinh sach lwong, thwéng, trg cfip

-10-
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Cty CP Xay Idp Phdt trién Nha DN Bdo cdo thirong nién nam 2018

Nhén thirc dugc tAm quan trong cua nguén nhan luc d6i voi sy ton tai va phat
trién ctia doanh nghiép, Cong ty da tao moi diéu kién cho nguoi lao dong yén tam,
gén bé 1au dai, chinh vi vay chinh sach dai ngd lao dong ludn duge Cong ty xem
trong va lién tuc hoan thién. Nguoi lao dong duge hudng cac ché d6 tién luong,
tién thudng theo quy ché 1o rang. Cong ty ludn chu trong dén viéc xay dung hé
théng lwong, thudng, phic lgi, d3i ngd cho ngudi lao dong phtr hop Vi ting thoi

H

ky va timng giai doan phat trién, dam bao tinh linh hoat, céng bing, tuong xtng voi
mitc d6 cong hien va canh tranh trong thi truong lao dong. Dudi déy la cac chinh
sach trong giai doan hién nay:

- Nguoi lao dong dugc ky hop ddng lao dong, trich ndp cho nguoi lao dong
dly du cac ché do: BHXH, BHYT, BHTN...

- Luong thu nhap cua ngudi lao dong bao gdm: Luong co ban va luong nang
sudt (KPI) twong xtng v6i cong suc, trach nhiém va hiéu qua lao dong, dinh ky
Cong ty xét diéu chinh luwong néng suit, luong co ban theo hi¢u qua cong viéc; cac
trudng hop co thanh tich xuat sic ndi bat duoc diéu chinh luong trude thoi han.

- Nhiing tap thé, c4 nhan dat thanh tich xgét sdc s& dugc ton vinh va khen
thudng xtmg dang, kip thoi, cong khai va cong bang.

- Thudng theo danh hiéu thi dua cudi nam cho ¢4 nhéan c6 thanh tich xudt séc.

- Thudng cho,ngu’bi lao dong vao cac ngay L&, Tét trong ndm va thang luong
thtr 13 trong dip Tét Nguyén dan.

- Puogc trang bi ddng phuc va bao ho lao dong.

- T chtrc cho nguodi lao dong duge tham quan, nghi mat va tham gia cac hoat
dong vén thé my.

-thém lo ddi, sépg V'élt chét, ‘tinh than (qua téng ’cuéi héi, 6m dau, hiéu hy,
hoc bdng, ngay qudc té thicu nhi, ram trung thu, quoc té phu nit...)
4. Tinh hinh diu tw, tinh hinh thye hi¢n dy an:

Cong ty Cb phin Xay lip Phat trien Nha Pa Néng 1a mot doanh nghiép co
phan véi chirc ning chu yéu: Xay dung cac cong trinh dan dung, xay dung ha tang
cac khu dan cu, xay dung cac cong trinh thuy loi

Hién nay, Cong ty Cb phan Xay lap Phat trién Nha Pa Nang da dugc trang
bi mot sé thiét bi thi cong, tram bé tong nhyua néng, tram nghién, tram bé tong
thuong phim 40m3/h, tram bé tong thuong phidm 60m3/h, tram trdn bé tong xi
mang 90m3/h ,19 xe vén chuyén bé tong, 04 xe bom bé tong. Trong thuc té voi sb
luong thiét bi nhu hién nay van khong dap tmg dugc nhu cau cobng viée. Mat khac,
hién nay Cong ty cin mé rong hoat dong san xuét kinh doanh nham dap ing véi
yéu cau phat trién. Tang thiét bi van chuyén nhim tao nén tng viing chéc cho quy

md md rong hoat dong san xuét kinh doanh ctia Cong ty.
-11 -



Cty CP Xay ldp Phdt trién Nha DN Bdo cdo thuwong nién ndm 2018

. V6i phuong chdm: nhanh chéng, chét luong va dat hiéu qua trong cong tac thi
cong thi viéc phét trién thém trang thiét bi cho Cong ty 13 hoan toan thiét thuc. Do

do, trong ndm 2018, dugc Hoi dong quan tri va Dai hoi dong c6 dong thong qua,

Cong ty da dau tw mua sém méi 100% 01 xe bom bé téng, cu thé:

b tién (VND)

Xe bom bé tong
ZOOMLION

TONG CONG 2.099.745.455

Trung Qubc 01 xe 2.099.745.455

5.  Co céu cb dong, thay doi von diu tw ciia chi sé hiru:
5.1 C6 phén: Tinh dén ngay 31/12/2018:

"L-oai"c{qi;h—'??;n P 6 lwong | Gis tri (dong)
1 Dang luu hanh 5.687.557 | 56.875.570.000
- Chuyén nhuong tu do 5.687.557 | 56.875.570.000
- Han ché chuyén nhuong 0 0
- Cong doan 0 0
2 | CO phiéu quy 400.000 | 4.000.000.000
Téng cong 6.087.557 | 6.087.557.000

5.2 Tinh hinh thay déi vén du tw ciia chi sé hiu: khoéng co

PHAN III. BAO CAO, PANH GIA CUA BAN GIAM POC

1.  Danh gia két qua hoat dong sin xuét kinh doanh:

4 Cong ty C6 phan Xy lip Phat trién Nha Pa Néng trai qua hon 15 ndm kinh
nghiém, v&i su dong hanh cta Quy cb dong, nhitng quyét sich dung dén ctia Hoi
dong quan tri cung véi su doan két quyét tim vuot qua kho khin ctia Ban diéu
hanh va tap thé can bo cong nhén vién. Cong ty C6 phan Xay lap Phét trién Nha
Da Nang da hoan thanh nhiém vu va chi tiéu ké hoach san xuét kinh doanh ma
Dai hoi dong c6 dong da dé ra.

4  Theo Bdo cdo tai chinh nim 2018 da duoc kiém todn bai Cong ty TNHH
Kiém toén va Tu van Chudn Viét (VIETVALUE), két qua kinh doanh ciia Cong

ty co ban nhu sau:
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Cty CP Xdy ldp Phdt trién Nhd DN Bdo cdo thuong nién nam 2018

250.000.000.000 | 277.612.856.712 | 111,05%
2 | Loi nhuan trudc thué Pdng | 18.810.000.000 19.418.095.596 | 103,23%
'3 |Loinhuén sau thué Pdng | 15.048.000.000 15.733.057.059 | 104,55%

Vay, trong nam 2018 lgi nhudn sau thué dat 104,55% so voi ké hoach.

| Doé(lrihh thu htll\iuﬁn: |

2.  Danh gia hoat dong cia Ban Giam doc:

L  Tdng Giam dbc da phén cong nhiém vu cho timg can bd quan ly dé diéu
hanh cac cong viéc trong Cong ty.

4  Trién khai cac Nghi quyét cua Hoi ddng quén tri va Nghi quyét Dai hoi dong N
cd dong thudng nién va bét thuong dén cac phong, ban trong Cong ty dé thuc !

hién.

i -

+  Thuong xuyén hop giao ban tudn, thang, quy, ndm. Ban Giam dbc da ting
budc danh gia miac do hoan thanh cac chi tiéu ctia Dai hdi dong c6 dbng, danh
gia cong tac quan ly, didu hanh va dat ra myc tiéu cho ky san xuét kinh doanh
tGi... da gop phan nang cao chét lugng quan ly cia Ban diéu hanh.

£ Nhin chung, trong ndm 2018, Ban didu hanh da thyuc hién tot nhiém vu lanh
dao, chi dao hoat dong san xuit kinh doanh gép phan gitip Cong ty vuot chi tiéu
ké hoach da dé ra.

3. Tinh hinh tai chinh

a) Tinh hinh tai san
- Tng Tai san: 170.943.042.665 dong
| Ti san ngén han: 127.013.828.708 dong
Tai san dai han:  43.929.213.957 dong
b) Tinh hinh n¢ phai tra
- Tong ngudn von: 170.943.042.665 dong
No phai tré: 98.026.011.215 dong
Vén chii s& hitu:  72.917.031.450 dong

4. K& hoach phat trién trong twong lai:

Trong boi canh kinh t6 vin con khong it kho khan va thi truong xdy dung

r

ngay mot canh tranh khéc liét hon, nhung véi nd luc va quyét tam cao cta Hoi
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Cty CP Xdy Idp Phat trién Nha DN Bdo cdo thuong nién nim 2018

dong quan tri, Ban diéu hanh va tap thé can bd nhan vién Cong ty s& phén d4u gitp
Cong ty hoan thanh nhiém vu do Pai hdi dong cb dong dé ra:

- Tiép tuc trién khai thi cong hoan thanh ban giao cdc cong trinh cii nhu:
HTKT khu din cu nam cdu Cdm L&, HTKT KDC nam song Qua Giang, Khu phuc
hop The Monarchy, HTKT khu tai dinh cu Hoa Nhon phuc vu DA dudng cao téc
Da Nang Quang Ngai...

- M6 rong thi trudng va tim kiém thém khach hang dé nang cao doanh thu x4y
lap, hoat dong san xuat kinh doanh Bé tong, dich vu xe may cong trinh.

- M¢& rong nganh nghé kinh doanh nhim tang hiéu qua dau tu.
5. Gidi trinh ciia Ban Giam doc d6i véi y kién kiém toan: khong c6
PHAN IV. PANH GIA CUA HOQI PONG QUAN TRI VE j
HOAT PONG CUA CONG TY

1.  Cong tac san xuit kinh doanh:

4  Hoi dong quan tri d3 gidm sat cong tac chi dao va diéu hanh hoat dong
san xuat kinh doanh theo Nghi quyét cia Pai hoi dong ¢ déng nam 2018. Hoi
dong quén trj d4 bam sét dinh hudng cta nghi quyét Pai hoi ddng cb déng va
tinh hinh thuc té ctia Cong ty dé dé ra cac chu truong, nghi quyét va quyét dinh
nham chi dao kip thai va tao didu kién thun lgi cho Ban didu hanh Céng ty hoan
thanh nhiém vu san xuét kinh doanh ctia minh. Loi nhuin sau thué nim 2018 dat

15.733.057.059 ddng, cu thé nhu sau:

1| Doanh thu thuan: Pdng | 250.000.000.000 | 277.612.856.712 | 111.05%
2 | Loinhugn trusc thué | Pong | 18.810.000.000 | 19.418.095.506 | 103.23%
3 | Loi nhuin sau thué Pong | 15.048.000.000 15.733.057.059 | 104,55%

2. Gia tri s6 sach tai thoi diém 31/12/2018:
- Ngudn vén chii s& hiru: 72.917.031.450 dong

Trong d6:  Vén dau tu ctia CSH: 60.875.570.000 ddng
Thing du vén cb phan: 250.000.000 ddng
Cb phiéu quy: -7.426.893.655 ddng
Quy dau tu phat trién: 1.272.340.620 ddng
LNST chua phan phdi: 17.946.014.485 dong

- Tong s6 cb phiéu theo tung loai:

Cb phiéu han ché chuyén nhuong: 0 cb phiéu
-14 -
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Cb phiéu chuyén nhugng tu do: 6.087.557 c¢b phiéu
- 4 luong cd phiéu dang luu hanh: 6.087.557 cb phiéu
C4 phiéu thong thuong: 6.087.557 cb phiéu
Cb phiéu wu dai: 0 ¢b phiéu
- 6 luong cb phiéu quy: 400.000 cb phiéu
_ Lai co ban trén cb phiéu: 2.420 ddng/cb phiéu

3. Danh gia cia HDQT vé nhitng hoat djng ciia cong ty:

Nam 2018 van 1a nam kho khan cho da s6 doanh nghiép trong linh vuc xay
dung va kinh doanh bt dong san. Bam sat tinh hinh thi truong, dinh huéng phat
trién ctia Cong ty chu yéu van la d4u tu thi cong cac cong trinh da hop ddng, dau
thau thi cong cong trinh méi, mé rong thi trudng bé tong, kinh doanh bat dong san.

Nam 2018 Doanh thu thudn ciia Cong ty_dat 111,05% ke hoach, loi nhuan

sau thué dat 104,55% Dai hoi dong co ddng de ra. Chi tidu thu nhap trén mdi co
phiéu (EPS) ctia Cong ty dat 2.420 doéng/co phicu.

4. Cac ké hoach, dinh hudng cia Hoi dong quan tri:

Muc tiéu trong tam cua Ho1 ddng quan tri trong nam 2019 1a dam bao viéc
bao toan von, khong co ting truong dm, bao vé quyén loi t6i da cho cac cb dong
cling nhu quan tdm hon nita dén thu nhap, quyén loi va diéu kién lam viéc cia can
bo cong nhan vién Cong ty. Pé thuc hién dugc muc tiéu nay, Hoi déng quan tri chl
truong thyuc hién mot s6 cong viéc sau:

- Tiép tuc thuc hién sap xép, ddi mai Cong ty, xay dung va phat trién Cong
ty thanh Cong ty manh, bén ving, c6 tde d6 tang trudng nhanh va c6 tinh canh
tranh cao.

- Lién doanh lién két v&i cac cong ty trong va ngoai thanh phd Pa Néng dé
tao thém sirc manh trong sdn xuat kinh doanh.

- Piu tu ning cao nang luc thiét bi thi cong hién dai, cong nghé tién tién
nhim dap (g yéu cau san xudt kinh doanh phat trién véi toc do cao, thi cong cac
cong trinh c6 yéu cau k¥ thuat cao.

- T4 chite cac phién hop thuong ky it nhéat mdi quy 1 14n dé thao luén, giam
sat va thong qua cac béo cdo két qué hoat dong cua Cong ty de co6 chi dao kip thoi
va hiéu qua viéc trién khai thuc hién céc nghi quyét cta Dai hoi dong co dong;

- Cai tién hé théng quan tri Cong ty dé nang cao tinh minh bach, nang cao
hidu qua san xudt kinh doanh, kha ning tiép can thi trudng von va uy tin ctia Cong
ty.

- Tang cudng cdng tac hach toan san xuét kinh doanh, quan 1y chat ch& cac

chi phi quan ly san xuét va chi phi quéan ly doanh nghiép, dam bao san xuat kinh

7 2
A

doanh c¢6 hiéu qua va tich lu§ von dé phat trién.
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- Xay dung va phat trien ngudn lyc con ngudi ctia Cong ty manh vé moi mat,
da vé chét luong va so lugng, c6 ndng luc quan ly va ung dung cong nghé mai.
- Tim moi bién phap dé huy dong moi ngudn von, dam bao du cho dau tu va

san xuat kinh doanh.

- Phat trién Cong ty thanh mét Cong ty xay dung va cung cap bé tong co uy
tin trén dia ban TP Pa Nang va céc tinh Mién Trung.

_ Tim céc nha nha dau tu, tao mdi lién két véi cac San B4t dong san trong
thanh pho6 dé phat trien dich vu mdi gidi bit dong san va chuyén nhuong cac bat
dong san da dau tu.

- Pang ky cho can by cong nhan vién tham gia cac khoa dao tao nghiép vu,
nang cao trinh dé chuyén mén va k§ ning mém phuc vy cho nhu cau trong tuong
lai ctia Cong ty.

Trén co s& dinh huéng va muc tiéu phat trién san xuét kinh doanh dén 2019
cung véi cac yéu t6 thuén loi va nhiing kho khan thach thire, Cong ty ¢d phan Xay
lap phat trién Nha Da Nang s& phat huy cao dd két qua di dat dugc trong nhiing
nam qua, khic phuc nhimng yéu kém dé dan 6n dinh va phat trién san xuét kinh
doanh theo dinh hudng ctia Cong ty va xu huong phat trién chung ctia dét nude,
phin d4u dua Cong ty hoa vao su nghiép cong pghiép ho4, hién dai hoa d4t nudc,

7 4

dem lai cudc sdng am no, hanh phuc cho tap thé can by cong nhén vién trong toan

I4

Cong ty, gop phan xay dung dat nuge, Cong ty ngay cang vimng manh va phat trién.
PHAN V. QUAN TRI CONG TY
1. H¢i dong quan tri:

~a) Danh ach Hoi di“)pg uan tri

X

Neay sinh: 07/12/1960

Nguyén quan: Quang Nam
Trinh d6 chuyén mon: Thac si kinh té, k¥ su dia chét, ctr nhan tai chinh ké toan
Chtre danh tai NDX: Chu tich HDQT CTCP Xay 1ap Phat trién Nha Pa Néng

Chirc danh tai don vi khac:  Chu tich HDQT, Tbng giam déc CTCP Diu tu Phat trién

Nha DN

Chu tich HDQT CTCP Dau tu Tia Sang Méi
Thanh vién HDQT CTCP Procimex Viét Nam
Chil tich HDQT CTCP Ha ting Nu6c Da Ning

S6 luong co phiéu nam gitt:  325.105 cb phiéu
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Ty 1&/Vén diéu 18: 5,34%
Cb phan dai dién sé hitu: Pai dién cho 885.500 ¢6 phan ctia Cong ty CP Dau tu Phat
trien Nha Da Nang
Ngay sinh: 02/06/1962
Nguyén quéan: Binh Dinh
Trinh d chuyén mén: Ctr nhén kinh té, Ctr nhén luat.
Chtre danh tai NDX: Ph6 Chu tich HDQT CTCP Xay lép Phét trien Nha Pa Nang
Chtrc danh tai don vi khac:  Gidm dbc Cong ty TNHH SX va TM Thanh Toan \
Phé Gidm ddc Cong ty TNHH Thép Viét Phap
SO lugng cO phieu nam giir:  523.294 ¢6 phiéu )
Ty 16/Vén didu 16: 8,6% '

Ngay sinh: 18/4/1973

Nguyén quéan: Quang Nam

Trinh d6 chuyén mon: K¥ su dién

Chire danh tai NDX: Thanh vién HDQT CTCP X4y lip Phat trién Nha Pa Néng

Chure danh tai don vi khéc: - Thanh vién HDQT, Ph6 Téng giam doc CTCP Pau tu Phéf
trien Nha DN
Thanh vién HPQT, Téng Giam déc CTCP Pau tu Tia Sang
Méi
Thanh vién HDQT CTCP Ha ting Nudc Pa Néng

S6 luong cb phiéu ndm gitt:  51.603 cb phiéu

Ty 1&/Vén diéu 18: 0,85%

e

Ngay sinh: 10/10/1978

Nguyén quén: Quéng Nam
Trinh d6 chuyén mon: K¥ su co khi
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Chuc danh tai NDX: Thanh vién HDQT, Tong Giam dbc CTCP Xay lap Phat tri¢
Nha ba Nang

Thanh vién HDQT CTCP DAu tu Phat trién Nha Pa Néang
Thanh vién HDQT CTCP Ha tang Nuéc Da Néng

Chtrc danh tai don vi khac:

S6 lugng cb phiéu nam giir:  281.301 cb phiéu
Ty 18/Vén didu 1é: 4,62%

b) Cac hoat dong, cudc hop cia Hoi dong quan tri:
* Cac cudc hop cia Hoi dong quan tri:

Trong nam 2018, Ho1 ddéng quan tri da td chirc 09 cude hop dé dinh hudng
céc hoat dong trong nam ctia Cong ty thyuc hién theo ndi dung Nghi quyét Dai hoi
ddng c6 déng nam 2018 véi ndi dung nhu sau:

S6 Nghi . N
Stt quyét/ Quyét Negay NG durg
dinh

1 |01/2018/NQ- | 09/01/2018 | Dy kién loi nhuén sau thué nam 2017 vuot
HDQT.NDX 166% k& hoach

2 | 02/2018/NQ- | 13/03/2018 | Chia ¢ tirc nam 2017 1a 15% va ké hoach c0
HPQT.NDX tirc nam 2018 12 20%

3 | 03/2018/NQ- | 15/03/2018 | Thong qua phuong &n mua c6 phiéu quy nam
HDQT.NDX 2018

4 | 04/2018/NQ- | 03/04/2018 | Thyc hién phuong &n mua c6 phiéu qu§ nam
HDQT.NDX 2018

5 |05/2018/NQ- | 21/5/2018 | Théng qua phuong an phat hanh chia ¢d tic
HDQT.NDX bang co phleu

6 | 06/2018/NQ- | 30/5/2018 | Thyc hién phuong an phat hanh chia cb tic
HDbQT.NDX bang cb phiéu

7 | 07/2018/NQ- | 03/07/2018 | Thong qua phuong 4n vay von tai ngan hang
HPQT.NDX BIDV ba Ning

8 | 08/2018/NQ- | 06/07/2018 | Thay d6i diéu 1é cong ty, thay aoi niém yét bd
HDbQT.NDX sung, thay ddi luu ky bd sung va gidy ching

nhéin dang ky kinh doanh

9 |09/2018/NQ- | 04/10/2018 | KQKD quy 3/2018 ting 27% va tam Ung cb
-18-
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S6 Nghi
Stt | quyét/ Quyet
dinh

Ngay Noi dung

HDPQT.NDX tirc tién mat 10%

* Cac hoat dong ciia Hoi ddng quan tri:

Trong nam 2018, Hoi déng quan tri thuong xuyén giam sat viée thuc hién
cac nhiém vu ma HDQT da giao cho Ban di€u hanh, chi dao va dinh hudng phat
trién Cong ty, kiém tra chit ch€ hoat dong cia Ban di€u hanh trong cac Cong tac
sau:

- Trién khai tra ¢d tirc ndm 2017: 15% béng c¢d phiéu
-Tam tng c6 tic ndm 2018: 10% bing tién mat

- Giam sat, chi dao viéc trién khai phuong an phat hanh cb phiéu cho ch (dong hién
hitu, hoan thanh céc thi tuc dé niém yet va luu ky bd sung luong c¢d phiéu phat
hanh thém. Hoan thién viéc stra ddi diéu 1¢ va ban hanh diu 18 méi. Thay ddi gidy
dang ky kinh doanh ctia Cong ty.

- Tong két cong tac san xuét kinh doanh nam 2018 va dé ra ké hoach hoat dong
cho nam 2019.

- Chun bj va té chtrc thanh c6ng Pai hoi ddng cb dong thuong nién nam 2018.

- Chuan bi nguén vbn cho ké hoach dau tu thém phuong tién van tai, thiét bi cho
Tram bé tong.

- Két qua kinh doanh: két thiic nam 2018, loi nhu4n sau thué TNDN tang 3,52% so
v6i nam trude va dat 104,55% ké hoach loi nhusn ma dai hoi cb déng d4 théng qua
2018, c6 dugc két ‘qua nay 1a nho sy quan tdm chi dao quyét liét cia HDQT trong
vige dau tu mua sim m&i nhiéu phuong tién van tai, may méc thiét bi ddm bao nhu
cau cung cap bé tong thuong phim cia Cong ty tir d6 nang cao san lugng ti€u thu
va loi nhuén trong ky.

2.  Ban Kiém soat:

Ngay sinh: 24/11/1971

Nguyén quan: P4 Nang
Trinh d6 chuyén mon: Cir nhan kinh té
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Cty CP Xdy ldp Phdt trién Nha DN Bdo cdo thuong nién nim 2018

Chtrc danh tai NDX: Truéng Ban kiém soat CTCP X4y lip Phat trién Nha DN
Chtrc danh tai don vi khac: Trudng Ban kiém soat CTCP Ching khoan Pa Ning
Truéng Ban kiém soat CTCP Diu tu Tia Sdng Méi

S6 lugng cb phiéu nim gitt: 270 cb phiéu
Ty 18/Vén diéu 1é: 0,004%

Neay sinh: 31/03/1986

Nguyén quéan: Quang Nam ;
Trinh d6 chuyén mon: Ctr nhan kinh té | /
Chtre danh tai NDX: Thanh vién Ban kiém soat CTCP X4y lip PT Nha DN

Chuc danh tai don vi khéc: Ké toan truéng CTCP Déu tu Phat trién Nha DN

S6 luong cb phiéu ndm gitt: 0 ¢b phiéu

Ty 1&/Vén diéu 18: 0%

Ngay sinh: 09/02/1990

Nguyén quan: Quang Nam

Trinh d6 chuyén mén: Ctr nhén kinh té

Chtre danh tai NDX: Thanh vién Ban kiém soat CTCP Xay lap PT Nha BN

Chire danh tai don vi khéc: Phé phong tai chinh CTCP Pau tu Phat trién Nha DN

S6 lugng ¢b phiéu ndm gitx: 0 ¢b phiéu

Ty 18/ Vbn diéu 1é: 0%

b) Hoat dong ciia Ban kiém soat:

- Ban kiém so4t thudng xuyén gidm sat cac hoat dong cia HPQT, Ban diéu hanh
trong vig¢c thuc hién dung muc ti€u Nghi quyét Pai hoi dong c6 dong giao va dam
bao tuan thu dung quy dinh cua phép luat.

- Tham gia kiém soét cac Béo céo tai chinh cta Cong ty.

- Ban kiém soat ctr ngudi tham gia cac cudc hop quan trong ctia HPQT, Ban diéu
hanh Coéng ty dé kip thoi nam bat nhitng chinh sich diéu hanh trong tirng giai doan

hoat dong va phat trién ctia Cong ty.
-20 -
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3. Cac giao dich, thu lao va cac khoan lgi ich ctia Hoi dong quan tri,
Ban diéu hanh va Ban kiém soat:
a) Lwong, thwéng, thu lao, cac khoan lgi ich:
Ban diéu hanh dugc hudng luong theo chinh sich va ché do danh cho can bo
cong nhén vién cua Cong ty.
Hoi dong quan tri va Ban kiém soat dugc hudng thii lao theo Nghi quyét ctia Dai
hoi c6 dong cu thé nhu sau:

Chu tich HPQT: 5.000.000 d6ng/thang
Phé Chu tich HDQT:  4.000.000 dong/thang
Thanh vién HDQT: 3.000.000 dong/ thang/ngudi
Trudng ban kiém soat:  3.000.000 ddng/ thang
Thanh vién BKS: 2.000.000 ddng/ thang/ngudi
Thu ky HPQT: 1.500.000 dong/ thang/ngudi

b) Giao dich co phieu ciia co6 dong ngi bo: khong co

PHAN VI. BAO CAO TAI CHINH
Y kién kiém to4n:
- Pon vi kiém toan doc lap:
Coéng ty TNHH Kiém toan va Tu vin Chudn Viét - viervaiues
Tru s&: 33 Phan Vian Khoe, Phudng 13, Quan 5, Tp H6 Chi Minh
bién thoai: 84.8 3 999 00 91~97 Fax: 84.8 3 999 00 90

Email: info@vietvalues.com Website: www.vietvalues.com

- Y kién kiém toan doc 1ap:

“Theo ¥ kién ciia chiing toi, Bao cdo tai chinh da phan dnh trung thuc va
hop 1y, trén cdc khia canh trong yeu tinh hinh tai chinh cia Cong ty Co plmn
Xay ldp Phdt trién Nha Pa Ning tai ngay 31 thang 12 nam 2018, cing nhu két
qud hogt djng kinh doanh va tinh hinh luu chuyen tten té cho nam tai chinh két
thuc cang ngay, phu hop voi chuin muc ké todn, ché do ké todn doanh nghiép
Viét Nam va cdc quy dinh phdp ly cd lién quan dén viéc ldp va trinh bay Bdo cdo
tai chinh.”

- Cac nhan xét dac biét: Khong cé

B4o cdo tai chinh duoc kiém toan: Béo cdo tai chinh nam 2018 cua Cong ty
da dugc Chi nhanh Cong ty TNHH Kiém toan va Tu vin Chuin Viét tai Pa Nang—
viervacues thuc hién kiém toan theo quy dinh ctia céc chuén muc ké toan, ché do
ké toan Viét Nam va cac quy dinh phap ly khac lién quan.
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(Pinh kém bao cdo tai chinh 2018 dd kiém toan).

Noi gii:
- Nhu trén;
- Luu VT-NDX, TK HPQT.
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