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I. CAC NHAN TO RUI RO

Nhiam muc dich ¢am bao tinh minh bach, cong khai va bao vé quyén va lgi ich hop phap cho
cac Nha dau tu, ching t61 khuyén cdo cac nha dau tu tham khao trudce phan nay dé co nhimng
danh gia va quyét dinh phu hop trong viéc tham gia ddu tu cua minh dbi v6i cb phiéu niém

yét cia Cong ty C6 phan Xdy lap Phat trién Nha Pa Ning (NDX).

1. Riii ro vé kinh té

Rui ro vé kinh té 14 loai rui ro hé théng co tac dong truc tiép hodc gidn tiép dén hoat dong
san xuat kinh doanh ctia cic doanh nghiép, thong qua nhitng bién dong nhu toc do ting
truong, ty gia, lam phat, 13i suat, chinh sach ctia Chinh phu hay chinh sach phat trién nganh...
Chinh vi vay, viéc phan tich céac bién s vi mo cta nén kinh té s& gop phén dua ra cac bién
phap han ché khic phuc muc d anh hudng ti€u cuc cua loai rui ro nay dén hoat dong san

xuat kinh doanh ctia Cong ty.

Téc dé ting trwéng kinh té Vigt Nam

Tdc d6 tang trudong kinh té ciia Viét Nam anh huong truc tiép va manh mé dén toc do tang
truong ctia nganh xay dung co ban, dic biét 1a xay dung co s¢ ha tang dan dung, cong trinh.
M6t nén kinh té tang truong manh me, on dinh s& kéo theo su gia tang nhu cau vé co so ha
tang phuc vu san xuat, kinh doanh, sinh hoat bao gdm nha xudng, vin phong cho thué, cac
cong trinh xay dung cong cong, nha &...Nguoc lai, khi nén kinh té ¢ su bat 6n hay suy
thodi s€ anh huong dén nhu cau phat trién co sé ha téng va tac dong x4u dén hoat dong san

xuat kinh doanh ctia nganh néi chung va cua Cong ty noi riéng.

Biéu d6 1: Ting truéng Kinh té Viét Nam 2000-2014
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o ‘ , Nguén.‘ Tong cuc thong ké
Néam 2014 1a ndm dau tién trong ké hoach 5 ndm (2011-2015) ké tir 2011 dén nay, tang

truong kinh té khong chi vé dich ma con vuot ké hoach. So voi ké hoach chi tiéu ting trudng
kinh té 5,8% ma Qudc hoi dua ra thi nam 2014 dat 5,98% qua 1a con sd dang mimng cho nén
kinh t& Viét Nam. Mirc ting truong niam 2014 cao hon mirc ting trudng 5,25% clia nim
2012 va 5,42% cia nam 2013 cho thdy diu hiéu tich cuc cua nén kinh té& trude bdi canh
chinh tri c6 nhiéu bat 6n khi Trung Qudc ha dit gian khoan trai phép HD 981 trong ving dic
quyén kinh té 1anh thd Viét Nam. Mt ting trudng c¢6 dau hiéu hdi phuc nay di gitip cho nén
kinh t& vi mé c6 dugc su 6n dinh - myc tiéu ma Viét Nam theo dudi trong nhiéu nim nay,
dic biét 1a sau khi lam phét 1én t6i trén 20% trong ndm 2008 - nam dau tién Viét Nam chiu
tac dong ciia khung hoang kinh té toan cau.

Riii ro vé lam phit

Lam phat s& kéo theo nhiéu hé luy 1am anh hudng ca truc tiép va gian tiép dén cac chu thé
trong nén kinh té néi chung va dén hoat dong san xuit ctia cac doanh nghiép noi riéng.
Trong qué trinh phat trién kinh té, lam phat & Viét Nam xay ra v6i xu hudng ting va bién
dong v4i bién do kha 16n gop phan tao ra nhimg bién dong bat thuong cia gia ca nguyén

nhién vat liéu dau vao, anh hudng truc tiép dén doanh thu va lgi nhuan cta doanh nghiép.

Biéu d0 2: Ty 1¢ lam phat qua cac nim 2012-2015

Toc dj ting CPI

2.59%% 20945
2.0% - 16946
1.5%%
12%%
1.0%h
B
0.5%G
0.0%G 2%
=0L5%0 0%
-~ - - - Py Sy ey ey P B 3 e ] ey
o e a0 WD W W el 2l s S e
o . - - 5 o P - SN~ s

Tée db ting CPIL (mom ) Tée di tEng CPI (voy)

Nguon: Tong cuc thong ké
Thoi ky 1996-2003 dugce coi 1a thiéu phat, khi CPI tang rat thap. Thoi ky tir 2004 dén nay la
thoi ky lam phat bién dong va ting cao tré lai dinh diém nam 2008 1a 19,89%, nam 2011 la
18,13% anh hudng nghiém trong dén hoat dong cua nén kinh té, gia ca leo thang, cac doanh
nghiép huy dong vén véi 13i sudt cao, chi phi tai chinh ting din dén két qua hoat dong san
xuét kinh doanh suy giam. Trong diéu kién d6, Chinh Phu di c6 nhidu quyét sach quyét liét

dé kiém ché lam phat qua d6 timg budc 6n dinh vi mé, timng budc thao g kho khin cho cac
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doanh nghiép. Nho d6 Lam phat tung budc duoc kiém ché va cé xu huong giam ké tir nam

2012. Ty 1& lam phat duoc kiém soat voi mire ting 9,21% vao ndm 2012, bang 1/2 so véi
mirc ting cua nam 2011, chi sé gia tiéu dung binh quin nim 2013 13 6,6%. Nam 2014 1a
4,09% day 1a muc ting thip nhat trong 10 nam tro lai day. D6 1a dau hiéu dang mimg cho
cac doanh nghi¢p trong nudc noéi chung va Cong ty noi riéng

Su bién dong bat thuong cua gia ca nguyén vat lidu xay dung 1a diéu dang lo ngai dbi véi
cac doanh nghiép hoat dong trong linh vuc xay dung noi chung va NDX ndi riéng. Khi gia
ca nguyén vat liéu ting, chi phi gia von hang ban 1én cao s& anh huéng dén doanh thu, loi
nhuén va ké hoach trién khai cac du 4n ctua Cong ty. Bién dong cua tde do lam phat 1a mot
trong nhitng yéu t6 quan trong ma cac doanh nghiép trong d6 c6 NDX can quan tam dé
hoach dinh chién luoc phat trién san xuét kinh doanh mét cach hop 1y.

Pé han ché nhitng rdi ro vé lam phat, cac thanh phén trong nén kinh t& ma cu thé & day 1a
cac doanh nghi¢p hoat dong trong linh vuc xdy dung nhu NDX phai c6 ké hoach phat trién
cu thé va chi tiét, chu dong tim kiém cac nha cung cip vt liéu dau vao, dam bao ngudn cung
cap nay 6n dinh va thuc hién ky két cac hop dong xdy dung dya trén khdi luong thuc té
nghiém thu.

Riii o vé lii sudt

Vi cac doanh nghiép hoat dong trong linh vuc xay dung nhu NDX, von vay la mot phﬁn
quan trong va chiém ty 1& 16n trong tong ngudn vén hoat dong cia cong ty. Do do, chi phi st
dung von cho cac khoan vay nay khong nho. Mot sy thay doi bat thuong trong 1ai suat c6 thé
khién chi phi doanh nghiép néi chung va chi phi lii vay néi riéng ting cao. Diéu nay anh
huong truc tiép t6i hoat dong san xuat kinh doanh ctia ban than doanh nghiép.

Hién nay, 14i suit cho vay & cac ngan hang tuong d6i 6n dinh va NDX da dé dang tiép can
vbn vay. Viéc ndy tao diéu kién cho NDX tiép tuc dau tu cac dy an dang do, thu hoi vén
nhanh va dem lai hi€éu qua cho doanh nghiép.

Riii ro vé ty gid

V6i dic thu ciia nganh, NDX khong c6 giao dich mang tinh chat thuong mai quéc té, vi vy
bién dong cua ty gia hdi doai khong anh hudng 16n dén hoat dong cua cong ty. Tuy nhién,
trong mot sb trudng hop, cong ty c6 nhap nguyén vat liéu, mua ban may moc tir nudc ngoai
thi su bién dong cua ty gia hdi doai ciing phan nao anh hudng dén hoat dong kinh doanh cia

cong ty.

TO CHUC TU VAN Trang 8
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2. Rui ro vé luit phap

Rui ro vé luat phap 1a nhiing thay ddi trong hé thdng cac van ban luat truc tiép hodc gian
tiép diéu chinh hoat dong cuia Cong ty.

Hoat dong san xuit kinh doanh ctia Cong ty dang dugc diéu chinh chu yéu boi cac luat sau:
Luat Doanh nghiép, Luat Chtng khoan, Luat thué xut nhap khau va cac quy dinh khac vé
xay dung. Ngoai ra, Cong ty con chiu tac dong cta cac chinh sach va chién lugc ciia nganh.
Hé théng phap luat cia nudc ta hién nay chua dugc hoan chinh, vi¢c van dung phap luat
véo thuc té con nhiéu kho khan. Sy diéu chinh cua cac van ban luat thudc cac linh vue néu
trén con thiéu nhat quéan, thiéu 6n dinh va c6 nhitng quy dinh chong chéo nhau, doi khi cac
vin ban hudng din thi hanh chua day du, thiéu cap nhat gy khé khan trong viéc ap dung.
Tuy nhién, Viét Nam da gia nhap T6 chic thuwong mai thé gi¢i (WTO) nén mai truong
phap 1y dan hoan thién va tuan theo cac quy dinh chung cua qudc té.

Dic biét, vi xu hudng phat trién chung cua nén kinh té, Chinh phu ciing dang ting budc
hoan chinh hé thong phéap luat tao su thong thoang hon vé cac thl tuc hanh chinh dé tao
mdi truong kinh doanh tét hon, nén rii ro phap luat khong c6 anh hudng nhiéu dén hoat
dong clia Cong ty nhung sé tic dong dén cong tac hoach dinh cac chién luoc phaét trién dai
han cua Cong ty.

Tuy nhién, dé ting cudng hiéu qua quan 1y ciing nhu tao hanh lang phéap 1y cho cac doanh
nghiép ting truong va phat trién, Nha nudc di thyc hién ban hanh mot loat cic hé thong cac
van ban quy pham phap luat nhim diéu chinh hoat dong san xuat kinh doanh ciia cac doanh

nghiép, phtt hop v6i nhu cau phét trién ciia xa hoi.

3. Rii ro dac thu

Riii ro vé thoi gian thi cong kéo dai lam ting chi phi: Dic thu nganh va quy dinh cta phap
luat trong linh vuc dau tu ha ting hodc bit dong san doi hoi cac doanh nghiép can phai co
qui mo lon vé von trong thoi gian dai, do tbe do giai ngan rat chdm va thoi gian dau tu, dén
bu, gidi toa, thi cong, nghiém thu, ban giao cong trinh thudng kéo dai. Qua trinh hoan tat ho
so thi cong ciing nhu quyét toan gitra chu dau tu va nha thau thuong mat rat nhiéu thoi
gian. Do vdy, di anh huong khong nho dén tinh hinh tai chinh cua cac cong ty xay dung,
nhu ting chi phi va gia thanh; cong no phai thu; phai tra va dong tién hoat dong.

Riii ro trong khdu tiéu thu thanh phdm: Ngoai ra, nhitng yéu t6 khac ciing c6 thé gy rui
ro nhat dinh cho doanh nghiép nhu: Khach hang vi pham cam két mua ban; Thay ddi cua
thi truong von vay c6 thé gy kho khin cho viéc tim ngudn tai trg von; Thay doi 14i suit,

thué suat va cac chi phi khac; Thay d6i vé thi hiéu ctia khach hang ddi véi loai hinh va dia
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cung cau.

Riii ro vé bién dong gid nguyén liéu dau vao: Gia ca cac yéu té dau vao cua nganh xay
dung, dic biét 1a xi mang, sit thép, cat, da van c6 xu hudng bién dong lam anh huéng dén
chi phi dau vao cta Cong ty, lam bién dong két qua kinh doanh cua Cong ty.

Tuy nhién, nén kinh té dang dan n dinh, nhu cAu vé nha &, thué cao oc, van phong va dau
tur ha tAng co s& s& phat trién trong twong lai. Dy bao dién bién cua thi trudng tuong lai cho
thiy nhiéu kha ning thi trudong bat dong san Viét Nam sé tiép tuc ting trudng trong thoi
gian t&1, nhung sé xuét hién xu hudéng canh tranh manh hon tai thi truong van phong cho
thué. Cong ty d c6 uy tin trong nganh va duoc nhiéu dbi tugng khach hang, nha dau tu t6

chtrc biét dén nén hoat dong cua Cong ty 1a twong d6i 6n dinh.

4. Riii ro ciia dot chio ban, ciia dw 4n siv dung tién thu dwoc tir dot chao ban

Gia co phiéu ctia Cong ty dong ctra tai ngay 11/09/2015 1a 11.500 dong, theo phuong an phat
hanh gia chao ban cho c6 dong hién hitu khong thap hon 10.000 dong/cd phiéu. Viéc phat
hanh ¢6 phiéu cho ¢4 dong hién hitu véi mirc gia 10.000 dong/cd phan nén nhiéu kha ning
c¢6 su tham gia cia cac c6 dong hién hiru, ¢ dong nho 1¢. Trong truong hop khong phan
phéi hét theo du kién va sb luong von huy dong khong dat du nhu du kién, Hoi déng quan tri
sé:
- Lua chon ban cho nha dau tu khac véi gia ban khong thap hon 10.000 dong/co phan
- Trong truong hop cac nha dau tu khong mua hét s6 cd phiéu trong dot phat hanh thi
Cong ty s& chi thuc hién viéc ting von theo dung sd luong vén thuc gop cua nha dau
tu.
¢ Riii ro cia du 4an Khu phirc hop The Monarchy- Block A:
Dy an Khu phirc hop Monarchy - Block A do Cong ty CP Pau tu Phat Trién Nha Pa Nang

(NDN) 1am chu dau tu, cong ty CP Xay lap Phat trién Nha Pa Niang (NDX) 1am nha thau thi

cong chinh. San pham chinh 12 cac cin ho cao cip bén bd song Han, thanh phd Da Ning.

Duy an d4 duoc thi cong dén tang 16 (trén tong s6 17 ting) va s& hoan thién, giao nha vao quy
01/2016. Tiém luc tai chinh cua Chu dau tu hoan toan dam bao nén rui ro vé xay dung hoan
thanh Block 1a hoan toan khoé xay ra.

Rii ro dy 4n (néu c6) 1 khau tiéu thu san pham cin ho cao cép phu thudce rat 16n vao kha
ning tiép can thi trudng. Dé han ché rii ro nay, Cong ty cd phan Pau tu phat trién Nha Da
Néng ludn chu trong dén cong tic quang ba thuwong hiéu va lam tét cong tac tim hiéu thi
truong ctia minh. Cubi Quy 4 nam 2015, Cong ty c6 phan Pau tu phat trién Nha Da Ning sé

tuyén chon Nha phéan phdi uy tin dé mo cac dot ban hang trén toan qudc.

TO CHUC TU VAN Trang 10
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N DX“ Céng ty Co phan Xay Zap Phat trién Nha Da Ning
Mat khac, Cong ty c6 phan Pau tu phat trién Nha Da Néng 1a don vi day dan kinh nghiém,

uy tin cao da hoan thanh t6t dep 02 Dy 4n chung cu tai thanh ph6 Da Néang 1a Danang Plaza
va Lapaz Tower nén Cong ty CP Xay lip phat trién Nha Pa Néng hoan toan yén tam khi gop

vbn vao du an The Monarchy Block A.

5. Rui ro pha lodng

Rui ro pha lodng c¢b phiéu ¢ thé xdy ra khi Cong ty thuc hién chiao ban thém c6 phiéu dé
tang von diéu 18 voi gia ban wu dai (thdp hon thi gid ciia ¢é phiéu dang leu hanh).
Dbi véi dot chao ban cd phiéu ting vén diéu 1é nay ctia NDX, c6 mét sb luu ¥ voi cac nha

dau tu ve rai ro pha loang gid c6 phiéu nhu sau:

Vé gia co phiéu

- Téng s6 cb phiéu ding ky chao ban cho cd dong hién hiru (1:0,5) 2.204.188 ¢6 phiéu
- Gia chao ban cho c6 déng hién hiru: 10.000 dong/co phiéu

Cong thire tinh:
(PRyy X Sb luong CP dang luu hanh) + (PR X Sb luong CP chao béan thém)

Pe =
S6 lwong CP dang luu hanh + S6 lugng CP chao ban thém

Trong do:
- Py : gid tham chiéu cod phiéu trong ngay giao dich khong hudéng quyén mua co

phiéu moi trong dot phat hanh ting von (day 1a gia can xac dinh)
- PRy gid giao dich cua c6 phiéu truée phién giao dich khong huéng quyén.
- PR :gi4chao ban cho c6 dong hién hiru.
Vi dy: , , \ \
Gia su gia cua co phiéu NDX vao ngay lién trudc ngay giao dich khong huong quyén la
12.000 dong/cé phiéu (PR.1). Tong sé leong c6 phan phat hanh cho cé dong hién hivu la
2.204.188 C6 phiéu, trong do:
- 86 lwong CP chao bdn thém la: 2.204.188 c6 phiéu
- Gia chao ban la: 10.000 dong/coé phiéu (PR).
Nhue vdy, tai ngay giao dich khéng hwéng quyén, gia tham chiéu cia NDX sé dwoe diéu

chinh nhw sau:

(12.000 x 4.408.376) +(10.000 x 2.204.188)

Prc 11.333 dong/cp
4.408.376+ 2.204.188
Vé thu nhdp co ban trén méi c¢6 phan (EPS):
Cong thirc tinh:
TO CHUC TU VAN Trang 11
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NDX

LN CEREARIW 1B

Loi nhuén sau thué

EPS =
S6 luong CP dang luu hanh binh quan trong ky

Vidu:
Véi mirc Loi nhudn sau thué nam 2014 cia NDX 1a: 5.002.292.353 dong, Theo NQ

DHDPCP nim 2015, mirc ¢é tire nam 2014 1a 10%, do vdy EPS du kién ciia NDX nhw sau:

EPS du kién

(trong truong hop NDX
khong phat hank thém co
phiéu) 4.408.376

5.002.292.353 \
~ 1.135 dong/cp

|
¢

EPS dur kién
(trong trueong hop NDX 5.002.292.353
hodn thanh viéc phat hanh
oan Hanh viec phat nan (4.408.376% 11/12) + (6.612.564 x 01/12)

thém c6 phiéu vao quy
4/2015

1.089 dong/cp

Q

Riii ro khac
Mot s6 rii ro mang tinh bat kha khang, it c6 kha ning xay ra, nhung néu xay ra thi s& tac
dong dén tinh hinh hoat dong san xuat kinh doanh ciia Cong ty. D6 1a nhiing rai ro vé thién
tai (han han, bdo lut, dong dt ...), chién tranh hay dich bénh hiém nghéo trén quy mé 16n,

bién dong gi4, rii ro trong qua trinh dam phén, ky két hop dong. ..
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VOI NQI DUNG BAN CAO

BACH

1.  To chirc phat hanh: CONG TY CP XAY LAP PHAT TRIEN NHA PA NANG

- Ong Nguyén Quang Trung Chure vu: Chua tich HDQT

- Ong BUi Lé Duy Chuc vu: Toéng Giam déc

- Ba Nguyén Thi Hiép Chtrc vu: Ké toan trudng

- Ba Mai Truong Tu Oanh Chtre vu: Truong Ban kiém soét

Chuing t6i dam bao rang cac thong tin va s lidu trong Ban céo bach nay 1a chinh xac, trung
thuc va cam két chju trach nhiém vé tinh trung thuc, chinh xac cua nhiing thong tin va sb
liéu nay.
2. To chirc tw vin: CONG TY CO PHAN CHUNG KHOAN DA NANG
- Nguoi dai dién : Ba Bao Thi Phudc
- Chuc vy : Tong Giam doc Cong ty ¢6 phan Chimg khoan Pa Ning
(sau day goi tat la Céng ty Chitng khodn Pa Nang)

Ban cdo bach nay 1a mot phan cua hd so ding ky chao ban do Céng ty C6 Phan Chimg
khoan Da Ning tham gia 1ap trén co sé Hop ddng tur van véi Cong ty C6 phan Xay lip Phat
trién Nha Pa Néng. Chung t6i bao dam rang viéc phéan tich, danh gia va lya chon ngon tir
trén Ban cao bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén co s& cac

thong tin va s6 liéu do Cong ty C6 phan Xay lap Phat trién Nha Pa Nang cung cép.
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LN CEREARIW 1B

I1l. CAC KHAI NIEM

Trong Ban cao bach nay, nhirng tir ngir dwéi diy dwece hiéu nhw sau:

e Ban cao bach: Ban cong bd thong tin ctia Cong ty vé tinh hinh tai chinh, hoat déng kinh
doanh nhdm cung cép thong tin cho nha dau tu danh gi4 va dua ra cac quyét dinh dau tu
chirng khoan.

e Piéu 1&: Piéu 1é ciia Cong ty C6 phan Xay lap Phat trién Nha Pa Nang (NDX) di dugc Pai
hoi dong c6 dong cia NDX thong qua.

e Vn diéu 18: S6 von do tat ca cac cd dong gop va duoc ghi vao Piéu 18 caa NDX.

e C6 phan: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

e Cb tie: Khoan loi nhuan rong duogc trad cho mdi cd phén bﬁng tién mat hodc béng tai san
khac tir ngudn loi nhuén con lai cia Cong ty sau khi da thyc hién nghia vu tai chinh.

e T4 chtrc phat hanh: Cong ty C6 phan X4y lap Phat trién Nha Da Nang (NDX).

e T4 chtrc tu van: COng ty Co phan Chimg khoan Pa Ning.

e T chirc kiém toan: Cong ty TNHH Kiém toan va Dich vu Tin hoc TP.H Chi Minh tai Pa
Néng (AISC). Cong ty TNHH Kiém to4n va Tu vdn Chuian Viét Tai Pa Néng (
VIETVALUES)

e Ngudi ¢6 lién quan: C4 nhan hodc t6 chirc ¢c6 quan hé vdi nhau trong cac truong hop sau
day:

- Cha, cha nu6i, me, me nudi, vo, chéng, con, con nudi, anh, chi em rudt cia ca nhan.

- T6 chirc ma trong d6 co ca nhén 1a nhéan vién, Giam ddc hodc Tong giam ddc, cha s&
hitu trén muoi phan trim sb ¢ phiéu luu hanh c6 quyén biéu quyét.

- Thanh vién Hoi dong quan tri, Ban kiém soat, Giam dbc hoic Tong giam dbc, Pho
giam dbc hodc Pho tong giam dbc va cac chie danh quan 1y khac cia to chirc do.

- Ngudi ma trong mdi quan hé véi ngudi khac tryc tiép, gian tiép kiém soat hodc bi
kiém soat boi ngudi d6 hodc ciing v6i ngudi d6 chiu chung mét sy kiém soat.

- Cong ty me, cOng ty con.

- Quan hé hop dong trong d6 mot nguoi 1a dai dién cho nguoi kia.

Ngoai ra, nhiing thuat ngit khac (néu c6) s& dugc hiéu nhu quy dinh trong Nghi dinh

58/2012/NB-CP ngay 20/07/2012 cua Chinh phu c¢6 hi¢u luc tir ngay 15/09/2012 va cac van
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ban phép luat khac c6 lién quan.

Cac tir hodc nhom tir viét tiat trong Ban cdo bach nay c6 n¢i dung nhu sau

e BCTC

e BDS

e BHXH

e BKS

e CBCNV
e CNBKKD
e COng ty

e CTCP

e bHDCD
e NDX

e HDQT

e SGDCKHN
e SXKD

e TGD

e TTCK

e UBCKNN
e UBND

e HNX

e VND

e Nam 2013
e Nam 2014

: Béo cao tai chinh

: Bt dong san

: Bao hiém xa hoi

: Ban Kiém soat

: Can b cong nhan vién

: Chuing nhan dang ky kinh doanh

: Cong ty C6 phan Xay lap Phat trién Nha Da Nang
: Cong ty c¢b phan

: Pai hoi dong c6 dong

: Cong ty co phan Xay lap Phat trién Nha Da Nang
- HoO1 déng Quan tri

: S& Giao dich chiing khoan Ha Noi

: San xuat kinh doanh

: Tong Giam doc

: Thi truong chung khoan

: Uy ban Ching Khoan Nha nuéce

: Uy ban nhan dan

: S Giao dich chung khoan Ha Noi

: Viét Nam Pong

: Nam tai chinh 2013 bat dau tir 01/01/2013, két thiic ngay 31/12/2013
: Nam tai chinh 2014 bat dau tir 01/01/2014, két thiic ngay 31/12/2014

e 09 thang dau nam 2015: Giai doan bat dau tir ngay 01/01/2015, két thiic ngay 30/09/2015
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NDX

LRI L3

IV. TINH HINH & PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién
- Cong ty C6 phan Xay lap Phat trién Nha Pa Nang (NDX), nguyén 1a Xi nghiép cong trinh
giao thong va xay dung, truc thudc Cong ty Pau tu Phat trién Nha Da Néng thuc hién c¢d phan
hoda vao nam 2008 tir doanh nghi€p nha nudc.
- Thuc hién quyét dinh s6 949/QD-TTg ngay 27/6/2007 cua thil tudng chinh phua vé viée sip
xép, d6i moi Cong ty 100% von nha nuédce thudec Uy ban Nhan dan thanh phd Pa Ning giai
doan 2007 - 2010, NDX d3 dugc Uy ban Nhan dan thanh phd cho phép thyc hién cd phan hoa
theo quyét dinh sd: 1629/QD-UBND ngay 19/02/2008.
- Cong ty chinh thirc hoat dong theo m6 hinh Cong ty Co phﬁn va dugc S& Ké hoach Pau tu
thanh phd Da Ning cap gidy chimg nhan dang ky kinh doanh 1an dau s6 3203002046 ngay 02
thang 05 nam 2008 va s6 0400620833 dang ky thay doi 1an 05 ngay 04 thang 11 ndm 2014.
- Hon 14 ndm hinh thanh, NDX da khong ngung phat trién, tang doanh thu va lgi nhuén; tap
trung day manh phat trién linh vuc san xuat bé tong thuong pham, dau tu kinh doanh bat dong
san ... Hién nay, NDX 1a mot doanh nghiép c6 ning lyc tai chinh, ngudn nhan lyc doi dao,
may moc trang thiét bi hoat dong phuc vu xay dung vitng manh du sitc tham gia nhiéu cong

trinh tiéu biéu ctia thanh phd Da Néng va cac tinh thanh trong khu vue.

2. M@t s6 thong tin co ban vé Cong ty

Tén t6 chirc Cong ty Co phan Xay lip Phat trién Nha Pa Ning

Tén giao dich qudc té Danang Housing Development joint stock company

Tén viét tt NDX

Gidy ching nhan dangky | Gidy ching nhan PKKD sb 3203002046 do S& K& hoach va
kinh doanh Pau tu thanh phé Da Ning cip lan dau ngay 02 thang 05

nam 2008 va s6 0400620833 dang ky thay doi lan 05 ngay
04 thang 11 nam 2014.

Tru sé& chinh 31 Nui Thanh, ~phu:c‘)'ng Hoa Thuan Pong, quan Hai Chau,
thanh ph6 Pa Nang
bién thoai 0511.3613797
Fax 0511.3613797
Email info@ndx.com.vn
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Website www.ndx.com.vn

Logo

NDX

W DAMT R IXiIneEe

Nganh nghé kinh doanh trong gidy phép:

- Xay dung céac cong trinh: Dan dung, cong nghiép, giao thong; thuy loi, thuy dién,
cau cang, ha ting k¥ thuat d6 thi, khu cong nghiép.

- Xay dung cong trinh dién tir 110KV trd xudng, cong trinh cdp thoat nudc do thi,
cong trinh buu chinh vién thong, cong trinh xing dau;

- Kinh doanh bét dong san, dau tu phat trién cac du an bt dong san, trung tam
thwong mai, van phong cho thué;

- Tu van, moi gidi, ddu gia bat dong san, dau gia quyén st dung dat: San giao dich
bat dong san;

- Tu van thiét ké xdy dung cong trinh dan dung & coéng nghiép. Tu van giam sat
cong tac xay dung va hoan thién cong trinh dan dung - cong nghiép. Tu van do dac ban do;

- Hoat dong dich vu 1am nghiép;

- Kinh doanh du lich Iir hanh noi dia va qudc té; Kinh doanh co s¢ luu tri du lich;
Nha hang, quan an, hang n uéng;

- Trong rimg va cham soc rimg lay gd; T6 chic san xuit theo mo hinh trang trai;

- San xut vat liéu xay dung tir dat sét; San xuét bé tong va cac san pham tir xi ming
va thach cao;

- Ph4 d&; Chuan bi mat béng; Lép hé théng dién; Lép hé théng xay dung khéc;

- Cho thué may moc, thiét bi va d6 dung hitu hinh khac; Cho thué may moc thiét bi
xdy dung; Cho thué may moc thiét bi vin phong (ké ca mdy vi tinh); Cho thué may méc,
thiét bi va d6 dung hitu hinh khéac chua duoc phan vao dau;

- V¢ sinh chung nha ctra; V¢ sinh nha ctra va cac cong trinh khac; Dich vy chdm séc
va duy tri canh quan;

- Van tai hang hoa béng duong bo: Kinh doanh van tai hang bﬁng 0 t0; Kinh doanh
van tai hang. Stra chita phuong tién c6 dong co;

- Xic tién thuong mai, td chire su kién, hoi thao, hoi nghi; Moi gidi thuong mai;
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Quang cao thuong mai; Nghién ctru thi truong va tham do du luan;
- Séan xudt kinh doanh vat liéu xay dung. Khai théc, ché bién khoang san;
- Kinh doanh hang nong, 1am, hai san;
- Dich vu du lich. Kinh doanh dich vu bat dong san;
- PAu tu khai thac thuy dién. Dich vu vui choi giai tri;
- DPau tu - kinh doanh - chuyén giao (BOT), d4u tu - chuyén giao (BT);

- Quan ly du an. Quan 1y van hanh toa nha, chung cu.

Vén diéu 1é:
Vén diéu 1¢ ding ky: 44.083.760.000 dong (Bon muoi bon 1y, tam muoi ba triéu, bay
tram sau muoi ngan dong).

Vén diéu 1¢ thye gop ngay 30/09/2015: 44.083.760.000 dong (Bon muoi bon 1y, tam
muoi ba triéu, bay tram sau mwoi ngan dong).

3. Co céu to chirc va by may quén Iy ciia Cong ty
So dd 1: So @b T6 chire

PAI HOI DPONG CO DONG

HOI PONG QUAN TRI BAN KIEM SOAT
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*>  Congty Co phan Xay Zap Phat trlen Nha Da Nang
Hlen tai, Cong ty C6 phan Xay lap Phat trién Nha Pa Ning dang ap dung mé hinh t6 chuc cua

Cong ty C6 phan. M6 hinh quén tri nay dwoc xay dung duwa trén myc tiéu phat trién chién luoc
kinh doanh ctia Cong ty, tuan thu theo cac quy dinh cua Phap ludt Viét Nam va cac quy dinh
tai Piu 1&6 Cong ty. Qua qua trinh phat trién va ngay cang kién toan bé may quan 1y, hién bo

may quan ly cia Cong ty ¢6 co cau to chirc nhu sau:

<% Pai hoi dong ¢ dong
Dai hoi dong cb dong 1a co quan c6 thim quyén cao nhit cua Céng ty. Pai hoi cd dong
thudng nién duoc t chirc mdi nim mot 1an. Pai hoi déng cb dong phai hop thudng nién trong

thoi han bon thang, ké tir ngay két thic niam tai chinh va c6 nhiém vu quyét dinh cac noi dung

Sau:

- Thong qua cac bao céo tai chinh hang nam; Bao cao cia BKS, Bao cdo cuia HDQT

- K& hoach phat trién ngan han va dai han ciia Cong ty

- Phé duyét phuong an tra cb trc hang nim pht hop véi Luat Doanh nghiép;

- S6 luong thanh vién ctua Hoi dong quan tri va Ban kiém soat;

- Lua chon cong ty kiém toan;

- BAu, bii mién va thay thé thanh vién Hoi dé)ng quan tri va Ban kiém soat va phé chuin
viéc Hoi déng quan tri b6 nhiém Téng giam dbc;

- Tbng sb tién thu lao cua cac thanh vién Hoi dong quan tri , BKS va Bao céo tién thu
lao cta HO1 déng quan tri, BKS;

- B0 sung va stra d6i Diéu 1¢ Cong ty;

- Loai ¢ phan va sb luong c6 phan mai s& duoc phat hanh cho mdi loai ¢6 phan

- Chia, tach, hop nhat, sap nhap hodc chuyén d6i Cong ty;

- Quyét dinh t6 chirc lai va giai thé (thanh 1y) Cong ty va chi dinh nguoi thanh 1y;

- Kiém tra va xir 1y cac vi pham cua Hoi dong quan tri hodc Ban kiém soat gay thiét hai
cho Cong ty va cac cd dong cua Cong ty;

- Quyét dinh dau tu hodc giao dich ban tai san Cong ty hodc chi nhanh hoic giao dich
mua 6 gia tri tir 50% trd 1én téng gia tri tai san ctia Cong ty va cac chi nhanh caa Cong
ty dwoc ghi trong béo cdo tai chinh di duoc kiém toan gan nhit;

- Quyét dinh mua lai hon 10% mét loai ¢b phén phat hanh;

- Viéc Tong giam ddc dong thoi lam Chu tich Hoi dong quan tri;

- Cong ty hodc cac chi nhanh ciia Cong ty ky két hop dong véi nhitng ngudi dugc quy
dinh tai tai khoan 3 Piéu 162 cua Luat Doanh nghiép vdi gia tri 16n hon 35% tong gia
tri tai san cua Cong ty va cac chi nhanh ctia Cong ty dugc ghi trong bdo céo tai chinh
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Cong ty»Céﬂ phan Xay Zcfg Phat trién Nha Pa Nang
da duogc kiém toan gan nhat;

Céc van d& khac theo quy dinh cta Diéu 18 va cac quy ché khac caa Cong ty.

% Hoi dong quan tri

S6 luwong thanh vién Hoi dong quan tri it nhit 1a nim (05) ngudi va nhiéu nhat 13 bay (07)

nguoi. Nhiém ky ctia Hoi dong quan tri 1a nam (05) nam. Thanh vién Hoi dong quan tri c¢6 thé

duoc bau lai véi s6 nhiém ky khong han ché. Tong sé thanh vién Hoi dong quan tri doc 1ap

khong diéu hanh phai chiém it nhit mot phan ba tong sb thanh vién Hoi déng quan tri. Hoi

ddng quan tri 1a co quan c6 day da quyén han dé thuc hién tit ca cac quyén nhan danh Cong ty

trir nhitng thAm quyén thudc vé Pai hoi dong cd dong:

Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach hang nam;Xac dinh
cac muyc tiéu hoat dong trén co s& cac muc tiéu chién lugce duoc Pai hoi déng ) dong
thong qua; B6 nhiém va bii nhiém cac can bd quan 1y cong ty theo d& nghi ciia Téng
giam dbc va quyét dinh mutrc luvong cua ho;

Quyét dinh co cdu t6 chic cua Cong ty;

Giai quyét cac khiéu nai cia Cong ty d6i voi can b quan 1y ciing nhu quyét dinh lya
chon dai dién ciia Cong ty dé giai quyét cac van dé lién quan téi cac thii tuc phap 1y
chdng lai can bd quan 1y do;

Dé xuat cac loai co phiéu co thé phat hanh va tong s6 co phiéu phat hanh theo timg
loai;

Dé xuét viéc phat hanh trai phiéu, trai phiéu chuyén d6i thanh c6 phiéu va cac ching
quyén cho phép ngudi so hitu mua ¢ phiéu theo mirc gia dinh trudc;

Quyét dinh gia chao ban trai phiéu, ¢ phiéu va cac chimg khoan chuyén d6i trong
truong hop dugce Pai hoi dong c6 dong iy quyeén.

B6 nhiém, mién nhiém, cach chirc Téng giam dbc hay can bd quan 1y hodc nguoi dai
dién ctia Cong ty khi Hoi dong quan tri cho rang do6 1a vi loi ich tbi cao ctia Cong ty.
Viéc bai nhiém noi trén khong dugce trai véi cac quyén theo hop dong clia nhimng nguoi
bi bai nhiém (néu c6);

Pé xuit muc cd tic hang ndm va xéc dinh muc cd tac tam thoi; td chuc viéc chi tra )
tlre;

Dé xuét viéc tai co cAu lai hodc giai thé Cong ty.

Béo cao DPHPCP viéc HDQT bo nhiém Tong giam ddc diéu hanh.

+* Ban kiém soat:
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Ban kiém soat 1a t6 chuc thay mat ) dong dé kiém soat moi hoat dong san xuét, kinh doanh,

quan tri va diéu hanh Céng ty. Ban kiém soat ciia Cong ty gdm ba (03) dén nim (05) thanh

vién do Pai hoi dong cb dong bau va bai mién véi da sd phiéu bang thé thirc truc tiép hoic bo

phicu kin, trong d6 Truong ban kiém soat phai 1a ngudi c6 chuyén moén ké toan vién hodc

kiém toan vién. Ban kiém soat bau mot thanh vién lam Truéng Ban. Ban kiém soat c6 cac

nhi¢m vu sau: D¢ xuat lya chon cong ty kiem toan ddc lap, muc phi ki€ém toan va moi van dé

lién quan dén sy rat lui hay bai nhi€ém cua cong ty kiém toan ddc lap;

Thao luan véi kiém toan vién doc 1ap vé tinh chat va pham vi kiém toan trude khi bét
dau viéc kiém toan;

Xin y kién tu van chuyén nghiép doc 1ap hodc tu van vé phap 1y va dam bao su tham
gia cia nhirng chuyén gia bén ngoai cong ty voi kinh nghiém trinh d chuyén mon phu
hop vio cong viée clia cong ty néu thay can thiét;

Kiém tra cac bao cdo tai chinh hang nam, su thang va hang quy, thao luan vé nhiing
van dé khé khan va ton tai phat hién tir cac két qua kiém toan giita ky hodc cudi ky
cling nhu moi van dé ma kiém toan vién doc 1ap mudn ban bac;

Xem xét thu quan 1y cua kiém toan vién doc 1ap va y kién phan hdi ciia ban quan Iy
cong ty;

Xem xét bao co ciia cong ty vé cac hé thong kiém soat noi bo trude khi Hoi dong quan
tri chép thuan va;

Xem xét nhitng két qua diéu tra ndi bo va ¥ kién phan hoi ctia ban quan 1y.

% Tong Giam doc

Toéng Giam dbc 13 nguoi diéu hanh hoat dong hang ngay ciia Coéng ty va chiu trach
nhiém trudéc HDQT vé viéc thuc hién cac quyén va nhi¢m vu duogc giao.

Nhiém ky ciia Téng giam dbc diéu hanh 1a ba (03 nim) va co6 thé dugc tai b nhiém.
Viéc bd nhiém c6 thé hét hiéu luc cin cir vao cac quy dinh tai hop dong lao dong. Tong
giam dbc khong dugce phép 1a nhitng ngudi bi phap luat cAm gitr chirc vu nay, tic 1a
nhitng ngudi vi thanh nién, ngudi khong di ning luc hanh vi, nguoi da bi két an tu,
nguoi dang thi hanh hinh phat ti, nhan vién lyc lugng vii trang, cic can bd cong chirc
nha nudc va nguoi da bi phan quyét 1a da 1lam cho cong ty ma ho timg lanh dao trudc

day bi pha san.

Tong giam doc c6 nhirng quyén han va trach nhiém sau:

Thuyc hién cac nghi quyét cua Hoi dong quan tri va Dai hoi dong cd dong, ké hoach

kinh doanh va ké hoach dau tu cua Cong ty da duoc Hoi déng quan tri va Pai hdi déng
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c6 dong thong qua;

- Quyét dinh tit ca cac van dé khong can phai c6 nghi quyét cua Hoi ddng quan tri, bao
gdm viéc thay mit cong ty ky két cac hop dong tai chinh va thwong mai, to chirc va
diéu hanh hoat dong san xuit kinh doanh thudng nhat cua Cong ty theo nhitng thong 18
quan 1y tot nhat;

- Kién nghi sé lwong va cac loai can bd quan 1y ma cong ty can thué dé Hoi dong quan
trj b nhiém hodc mién nhiém khi can thiét nham 4p dung cac hoat dong ciing nhu cac
co cau quan 1y tot do Hoi ddng quan tri dé xuét, va tu vin dé Hoi dong quan tri quyét
dinh muc luvong, thu lao, céc loi ich va cac diéu khoan khac cua hop dé)ng lao dong cua
can bd quan ly;

- Tham khao y kién ctia Hoi dong quan tri dé quyét dinh s6 lugng nguoi lao dong, muic
luong, trg cép, loi ich, viéc b6 nhiém, mién nhiém va cac diéu khoan khac lién quan
dén hop dé)ng lao dong cua ho;

- Vao ngay 31 thang 10 hang nam, Tong giam dbc phai trinh Hoi dong quan tri phé
chuan ké hoach kinh doanh chi tiét cho nidm tai chinh tiép theo trén co s& dép tng cac
yéu cau ciia ngan sach phu hop ciing nhu ké hoach tai chinh nim nam.

- Thuec thi ké hoach kinh doanh hang ndm dugc DPai hoi déng cd dong va Hoi déng quan
tri thong qua;

- Pé xuét nhitng bién phap nang cao hoat dong va quan Iy caa Cong ty;

- Chuén bi cac ban du toan dai han, hang nim va hang thang ctia Cong ty (sau day goi la
ban du todn) phuc vu hoat dong quan ly dai han, hang nam va hang thang cua Cong ty
theo ké hoach kinh doanh. Ban du toan (bao gém cd bang can ddi ké toan, bao céo hoat
dong san xuat kinh doanh va bao cdo luu chuyén tién té du kién) cho timg niam tai
chinh s& phai duoc trinh dé Hoi ddng quan tri thong qua va phai bao gdm nhiing thong
tin quy dinh tai cac quy ché ciia Cong ty.

- Thuyc hién tit ca cac hoat dong khac theo quy dinh cua Diéu 1& nay va cac quy ché caa
Cong ty, cac Nghi quyét cia Hoi ddng quan tri, hop dong lao dong ciia Téng giam ddc
va phép luat.

- Béo c4o 1én Hoi ddng quan tri va cac ¢ dong. Tong giam ddc chiu trach nhiém trude
Hoi d@)ng quan tri va Pai hoi d@)ng cd dong vé viéc thuc hién nhiém vu va quyén han

duoc giao va phai bao cdo cac co quan nay khi dugc yéu cau.

% Phong Tai chinh — Ké toan
Cong tac tai chinh - ké todn:
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Thuc hi¢n cong tac ké toan theo cac quy dinh hi¢n hanh.

- Béo quan, luu trit cac ching tr, hoa don, s6 sach tai liéu c6 lién quan dén cong tac tai
chinh ké toan theo quy dinh.

- Xay dung va thuc hi¢n cac ké hoach tai chinh ngén han, trung han, dai han. Chu tri xay
dung, trinh stra d6i, b6 sung Quy ché tai chinh cta cong ty.

- Cung cép kip thoi, dé‘ly du, chinh xé4c s liéu vé tai san, vat tu, tién von dé tham muu cho
Ban diéu hanh ra cac quyét dinh chi dao, quan 1y, diéu hanh cong tac tai chinh ké toan.

-  Cung cép thong tin, s6 liéu ké toan kip thoi, dﬁy du, trung thuc, minh bach cho td chuc, ca
nhéan theo quy dinh ciia phap luat va Diéu 1¢ Cong ty.

- Kiém tra giam sat cac khoan thu, chi tai chinh, cac nghia vu thu ndp, thanh toan no; kiém
tra viéc quan 1y, str dung tai san va ngudn hinh thanh tai san; phat hién va ngin ngira cac
hanh vi vi pham phap luat vé tai chinh, ké toan.

- Phdi hop trong cong tac kiém ké tai san, kiém tra ké toan. Pinh ky quy (hodc nam) tién
hanh kiém ké tai san, cong cu dung cu, tién vbn, ddi chiéu cong no.

- Thuyc hién viéc chi tra tién luong, cac khoan phu cip va cac ché do khac cho ngudi lao
dong. Thyuc hién Béo hiém x3 hoi, Bao hiém y té, Bao hiém that nghiép theo quy dinh hién
hanh. Quyét toan va dbi chiéu tang, giam Bao hiém x4 hoi, Bao hiém y té, Bao hiém thét
nghiép ché d6 6m dau, nghi dudng hang thang.

- Hudng dan ché do ké toan, pho bién cac vin ban cua Nha nudc vé quan 1y tai chinh, t6
chttc thyc hién viéc kiém tra tai chinh ddi véi cdc don vi truc thudc.

- Thuong thédo, soan thao va quan 1y viéc ky két, thuc hién céc hop déng (giao nhan thau,

giao nhan khoan, cung cép vat tu, thiét bi, dich vu,...), phu luc hop d@)ng va thanh ly.

Cong tac khac:

- Kiém tra cac Hop dong mua ban.

- Phat trién thi truong khu vuc dua theo chién luoc kinh doanh ctia Cong ty.

- Tham muu, dé xuit cho Ban Téng Giam dbc, hd trg cho cac bd phan khac vé kinh doanh,
tiép thi, thi truong, 1ap ké hoach va thuc hién.

- Panh gia, so sanh san pham, gia ban ctia Cong ty va cac don vi khac ¢ chit lugng twong
duong va dé xuat giai phap thyc hién.

- Cung cap thong tin, s liéu ké toan theo quy dinh ctia phap luat va HDQT.

¢ Phong Hanh chinh nhan su:

C6 chtrc nang tham muu giup Tong Giam dbc Cong ty trong viéc thuc hién cac phwong an sap

x€p va cai tién to chirc san xuat kinh doanh; t6 churc quan ly lao dong, giai quyét ché do, chinh
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sach dbi véi nguoi lao dong theo luat dinh va Piéu 1é cua Cong ty; thuc hién cong tac hanh

chinh, bao v¢, y t€ va quan h¢ giao dich véi cac co quan, don vi theo tham quyén.

% Phong K¥ thuat

Giam sat thi cong cong trinh dam bao chit lvgng k§ my thuat, tién d6, san luong cac cong
trinh xay dyng. Pinh ky (thang/quy) bao cdo va d& xuét xir Iy dbi v6i cac cong trinh thi
cong cham tién do cho Ban Diéu hanh.

Theo dbi thong tin vé cac Dy 4n, khach hang dé 1ap ho so du thau va tham gia ddu thau.
Chiu trach nhiém toan bo cong tac Bao hd lao dong, v¢ sinh mdi truong, xay dung céc
bién phap t6 chirc huan luyén cong tic An toan lao dong. Tham gia xir 1y k¥ thuat khi co
su ¢d xdy ra. Xay dung céac bién phéap k¥ thuat trong hd so dau thau.

X4c nhan, bao céo khbi lugng hang thang, quy, nam cla céc cong trinh dé lam co s& tam
ung, thanh toan.

X4y dung cac phuong an bién phap thi cong. Kiém tra nghiém thu khéi lugng san pham.
Tham gia hoan cong va nghiém thu san pham véi chil dau tu.

C6 bién phap luu trit quan 1y hd so, 1y lich cong trinh xy dung co ban theo quy dinh hién
hanh.

T6 chirc nghiém thu va lap hd so khi lugng hoan thanh.

Ban giao cong trinh cho Chu st dung.

Quyét toan cong trinh hoan thanh. Lap hd so hoan cong. Bao vé quyét toan.

«% Phong Thiét bi

Quan 1y va bao dudng thiét bi xe may thudng xuyén dam bao khoéng anh hudong dén tién
do thi cong cua cong trinh.

Lap ké hoach hoat dong xe mdy dya vao tinh hinh str dung thuc té cua cong trinh. Tim
viéc va dé xuit cho thué ngoai khi cong trinh ndi b hét viéc.

Lap doanh thu xe may hang thang, va chiu trach nhiém thu hdi cong ng ngoai.

¢ Tram Hoa Nhon

Sdn xuit Bé tong thwong phim va Bé téng nhwa:

Tiép thi san pham Bé tong: Giao dich, nhan mit bang, ky hop dong véi khach hang, 1én
lich va td chirc san xuit.

Quan 1y va bao dudng thudng xuyén cac trang thiét bi, may moc dam bao tram van hanh
t6t khong anh huong dén tién do thi cong ciia cong trinh.

DPam bao tién hanh san xuat theo ding quy trinh cia cong ty ban hanh. Chju trach nhiém

kiém soat chat luong nguyén vat liéu dau vao va san pham bé tong ban cho khach hang.
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Chiu trach nhiém toan bo cong tac Bao hd lao dong, v¢ sinh modi truong, xay dung céc

bién phép t6 chirc huin luyén cong tac An toan lao dong. Tham gia xtr 1y k¥ thuat khi co

su cO xay ra.

San xuat Da cac loai:

- Chiu trach nhiém kiém so4t chét luong d4 hoc ddu vao va san pham déu ra.

- Quan ly va bao dudng tram thudng xuyén dam bao cung cap da cac loai cho cac tram san
xuét bé tong hoat dong.

- Chiu trach nhiém toan by cong tac Bao hd lao dong, v¢ sinh moi truong, xay dung céc
bién phap t6 chirc huan luyén cong tic An toan lao dong. Tham gia xir 1y k¥ thuat khi co

su cO xay ra.

Thiét bi xe mdy:

- Quan ly va bao dudng thiét bi xe may thuong xuyén dam bao khong anh huéng dén tién
do thi cong cta cong trinh.

- Lap ké hoach hoat dong xe mdy dua vao tinh hinh st dung thuc té cua cong trinh. Tim
viéc va dé xuét cho thué ngoai khi cong trinh ndi bo hét viéc.

Lap doanh thu xe may hang thang, va chiu trach nhiém thu héi cong ng ngoai.

X3

% Ban Chi huy céng trinh va cac D¢i Xay dung

- Tryc tiép to chirc thi cong cac cong trinh do Téng Giam ddc giao dam bao tién do, chét
luong.

- Mua vat tu, cong cu dung cu phuc vu cho thi cong.

- Quan ly chi phi cac cong trinh dugc giao.

- T6 chirc nghiém thu va lap hd so khdi lugng hoan thanh, trinh cdp von.

- Ban giao cong trinh cho Chu su dung.

- Quyét toan cong trinh hoan thanh, 14p hd so hoan cong, bao vé quyét toan.
4. Co chu co dong tai thoi diém 25/08/2015, Danh sach c6 dong nim giir tir trén 5% vén
6 phan ciia cong ty; Danh sich c6 dong sang 1ap va ti 1é co phin nam giir.

< Co ciu cd dong
Bang 1: Co cdu cd dong tai thoi diém 25/08/2015

e A2 Gia tri theo ménh . 1A ro
Doi tuwgng S0 co phan gid ( ddng) Ty 1€ (%)
I. Cd phiéu quy 0 0 0
I1. C6 dong khic 4.408.376 44.083.760.000 100%
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1. Trong nudc 4.408.376 44.083.760.000 100%
1.1 Ca nhan 3.192.535 31.925.350.000 72,42%
1.2 T6 chirc 1.215.841 12.158.410.000 27,58%
2. Nudc ngoai
2.1 Canhan
2.2 T6 chirc

Téng 4.408.376 44.083.760.000 100%
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(Nguén: Danh sdch ¢é dong chot ngay 25/08/2015- VSD)
< Danh sach c6 dong nim giir tir trén 5% von c6 phin cia Cong ty
Bang 2: Danh sich c6 dong nam giir trén 5% von c6 phin ciia Cong ty
(tai thoi diém 25/08/2015)

, S6 b phan | 1V 1€ (rén
TT Tén cb déong Pja chi némp i VDL thue
& g6p (%)
Cong ty C6 phan Pau tw | 186 Tran Ph, Quan Hai
1 Phit trién Nha Da Ning | Chau, Thanh phé Da 1.215.841 27,58
(NDN) Néng
V& Thi Ngoc — Giam ddc : .
2 Céng ty TNHH Thily sin f\ghan Chu Trinh, Da 413.672 9,38
Thanh Toan g
Dinh Hiru Khanh — Téng N A A .
3 Giam déc Cong ty CP g%rfe Thanh Tong, Ha 259.900 5,90
Xay dung Trung Khanh &
Nguyén Quang Trung -
Tong Giam doc Cong ty .2 A TTa:
4 Co phin Diu tu Phat | o Tiow L qudn Hai 257.000 5,83
trién Nha Da Néng b &
(NDN)
Tong cong 2.146.413 48,69

Nguon: Danh séich c6 dong chot ngay 25/08/2015— VSD

< Danh sach c6 dong sang lap
Cong ty C6 phan Xay lap Phat trién Nha Da Néng la Doanh nghiép nha nudc chuyén doi
thanh Cong ty c6 phan. Cong ty khdng c6 ¢ dong sang lap. (Piéu 15 Nghi dinh 139/2007/ND-

CP ngay 05/9/2007 ctia Chinh phu)

5. Danh sach cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty ma to
chire phat hanh dang nim giir quyén kiém soat hoiic ¢6 phan chi phéi, nhirng cong ty
nim quyén kiém soat hoic co phan chi phdi dbi véi té chire phat hanh (tai thoi diém
30/09/2015).
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Khéng cé

5.2.

Khéng cé

5.3.

Khéng cé

6. Qua trinh ting von diéu I¢ ciia cong ty

Cong ty me, cOng ty con ciia Cong ty CP Xay lap Phat trién Nha Pa Ning
Cong ty ma CTCP Xay Lip Phat trién Nha Pa Ning dang nim quyén kiém soat

Cong ty lién két cia Cong ty CP Xay lip Phat trién Nha Pa Ning

Cong ty Co phan Xay lip Phat trién Nha Pa Néng thuc hién c6 phan hoa theo quyét dinh sd
1629/QD-UBND ngay 19/02/2008 Uy ban Nhan dan thanh phd Pa Ning véi von diéu 18 ban
dau 1a 25.000.000.000 dong, tuong tmg s6 ¢d phan luu hanh 1a 2.500.000 c¢6 phan, ménh gia
10.000 dong/co phan. Trong thdi gian tir nim 2008 dén nam 2014, NDX da thuc hién ting
von diéu 18 18n 44.083.760.000 dé)ng, cu thé nhu sau:

Bang 3: Qua trinh ting von diéu 1¢ ciia Cong ty

g Jnsc

Vén didu 1¢ | S0 lwgng o
Thoi o= | phin phat . C g
diém sau khi timg FII) ér?rlll '[1:1 ézr‘n Hinh thirc ting von Co s6 phap ly
(1.000 dong)| (c$ phén)
- Quyét dinh s6 1629/QP-
UBND ngay 19/02/2008 v/v
. phé duyét phuong an cd
- C6 phan héa Doanh N ) . R )
2008 | 25.000.000 | 2.500.000 nghiép Nha Nuge phin héa va chuyén xi
' nghiép Coéng trinh giao
thong va xdy dung thanh
Cong ty C6 phan.
. - Nghi quyét DHDPCD
- Phat hanh riéng 1¢ cho . L
2011 | 41.200.000 | 1.620.000 ¢6 dong hién hiru. thurong nién s 01/2010/NQ-
' DHDCPD ngay 08/05/2010.
- Phat hanh c6 phiéu tra | - Nghi quyét DHPCH
cd tire ty 16 7% tir ngudn | thudng nién nim 2014 sb
2014 | 44.083.760 | 288.376 | |4i nhuan chuaphan phdi | 05/2014/NQ.DHDCDH-NDX
nam 2013. ngay 07/06/2014
Nguon: CTCP Xay ldp Phat trién Nha Pa Nang
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o

7. Hoat dong kinh doanh
7.1 Cac nhém sian phim va dich vu ciia cong ty

Hién tai, Cong ty dang tap trung vao 03 linh vuc chinh:

Linh vuec thi cong xay dung:

Linh vuc thi cong xdy dung 1a hoat dong truyén thong va chu dao cia NDX trong
nhiéu nim qua, dat hon 80% doanh thu ciia Cong ty. Cac cong trinh dan dung, ha ting k¥
thuét, khu chung cu cao tang ... do cong ty thi cong ludn duoc cac dbi tac danh gia rat cao vé
chat lugng, tién d6 thi cong cling nhu tinh thAm my cta cong trinh.

Pé dat dugc muc tiéu phat trién bén viig lau dai, bén canh yéu td con nguoi, Ban
linh dao Cong ty dd manh dan du tu thém nhiéu may moc thiét bi, tmg dung cong nghé tién
tién trong x4y dung. V6i thé manh hién c6, NDX dang mé rong, huéng dén viéc hop tac voi
cac d6i tac trong va ngoai nudc dé dau tu xdy dung cac cong trinh c6 quy mo 10n, chat

lugng cao.

Linh vye san xuit va dich vu:

Trong linh vyc xay dung, nguyén vat liéu ludn déng vai tro quyét dinh chat luong, gia
thanh ciing nhu thoi gian thi cong cong trinh va chiém khoang 70 — 80% gia thanh san
pham. Nhan thdy nhu cau thiét yéu cta vat liéu trong nganh xay dyng, tir nhitng nam trudc
NDX di dau tu cic tram tron bé tong twoi va bé tong nhya dép Gmg kip thoi cho viéc thi
cong cong trinh va cung tng cho cac d6i tic nham ning cao hiéu qua hoat dong san xuét
kinh doanh cua Cong ty.

Bén canh d6, NDX ciing d3 dau tu d6i xe may thi cong dé tao mdi lién hoan, ludn tan
dung tdi da ning suit may moc thiét bi va doi xe dang c6 dé thi cong cac cong trinh ndi bd
hodc cho cac don vi khac thué. Tai san cho thué thuong 1a O t6 bom bé tong, may tron bé

tong, hé thong gido chong t6 hop, xe san, xe ui, xe lu,...

0

% Linh vwe bat djng sin:

Pau tu kinh doanh bat dong san, phat trién nha &, khu thwong mai va vin phong cho

thué; dau tu xay dung ha tang cac khu dan cu trén dia ban thanh ph Da Ning.

7.2 Mot s6 cong trinh do Cong ty CP Xy lip phat trién Nha Pa Ning dang thuc hién:

A. HOAT PONG THI CONG XAY DUNG:
1. Cong trinh Khu Phirc hop The Monarchy — Block A

- Téncong trinh : Khu phttc hgp The Monarchy Block A

- Piadiém : Phuong An Hai Ty, Quan Son Tra, Thanh phd Da Ning

- Chu dau tu : Cong ty C6 phan Dau tu Phat trién Nha Pa Néng
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e COngly C6 phan Xay ldp Phat trién Nha Pa Néng
- Gid tri hop dong : 94 ty dong

- Hinh anh vé cbng trinh:

=

2. Cong trinh: HTKT KDC Phia Nam S6ng Quéa Giang

- Téncdng trinh : HTKT KDC phia Nam s6ng Qua Giang
- Goi thau : San nén Giao thong thoat nudc

- Piadiém : Huyén Hoa Vang, Thanh phd Pa Ning
- Chu dau tu : S& Xay dung thanh phd Da Nang

- Gia tri hop dong : 117,726 ty dong.

- Hinh anh cong trinh:

TEyapaa

) \

3. Cong trinh: HTKT Khu E — KDC Nam Cau Cim Lé ( Giai doan 1):
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- Téncdng trinh : HTKT Khu E-KDC Nam cau Cam L¢ (giai doan 1)

- Goi thau : San nén, giao thong thoat nude
- Dbiadiém : Quan Cam Lé va Huyén Hoa Vang, Thanh phé ba Naclng
- Chu dau tu

: S& Xay dung thanh phd Da Ning
- Gia tri hop dong : 90,534 ty dong
- Hinh anh cong trinh:

1
)
B 4
\
A\
\

i — 2 V i ‘, { i
T | § S
I

k@
|

4, Cong trinh: HTKT Khu E — KDC Nam Cau Cam Lé ( Giai doan 2):
- Tén cdng trinh

: HTKT Khu E-KDC Nam cau Cam L¢ (giai doan 2)
- Goi thau : San nén, giao thong thoat nude
- Piadiém : Quan Cam Lé va Huyén Hoa Vang, Thanh phé Pa Ning

- Chu dau tu : S& Xay dung thanh phd Da Nang
- Gia tri hop dong : 117,726 ty dong
- Hinh 4nh cong trinh:
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5. HTKT Khu TPC Hoa Nhon (phuc vu dwong cao téc Pa Ning-Quing Ngéi)
- Tén cbng trinh : HTKT Khu TDC Hoa Nhon (phyc vu dudng cao toc Da Nang-
Quéng Ngai)

- Goi thau : San nén, giao thong thoat nudc

- Pbiadiém : Huyén Hoa Vang, Thanh phé Pa Néng

- Chu dau tu : Ban Quan 1y dy 4n PTXD Céng trinh GTCC

- Gia tri hop dong : 33,727 ty dong.

6. HTKT KDC Phia Bic Nit Giao Théng Hoa Cim (GREEN LAKE)

- Téncong trinh : HTKT Khu dan cu Bac nit giao thong Hoa Cam

- Goi thau : San nén, Giao thong

- Diadiém : Quan Cam L¢, TP. Pa Nang

- Chu dau tu : Cong ty CP Péu tu Phat trién Nha Da Ning

- Gia tri hop dong : 45,894 ty dong

- Hinh anh cong trinh:
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S =2 X Céng ty C6 phan Xay lap Phat trién Nha Pa Nang

B. HOAT PONG SAN XUAT VA DICH VU:

Cong ty CP Xay Lap phat Trién Nha Da Nang ngoai hoat dong thi cong xay dung cong trinh, cong
ty con c6 hoat dong cung tng bé tong thuong pham, bé tong nhwa noéng va cung cap dich vu xe

may thi céng cong trinh. San pham bé tong tuoi dugc san xuat tai tram bé tong tuoi va bé téng

nhwa nong ciia CONg ty voi chat lugng dam bao theo tiéu chuin cua nganh xay dung (TCVN).

Quy mo hién nay:

Véi 02 tram san xudt bé tong twoi voi cong suat tir 30 dén 60m3/gio, 10 xe bon van chuyén bé

tong tr 7-10m3/xe, 02 xe bom bé tbng, cung vdi tram bé tdng nhya ndng va ddi xe may thi cong

dang dap tng tot moi nhu cu ciia khach hang trén dia ban tp Da Néng va céc tinh 1an can.

Tram tron bé tong 30-60

L V' N | San xuit bé tong tuoi HTEN
) Han .
2 | Xe van chuyén bé tong , Van chuyén bé tong ASIA
Quoc
. Han )
3 | Xe van chuyén bé tong , Van chuyén bé tong HYUNDAI
Quoc
TO CHU'C TU VAN Trang 32
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NDX Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang
. . S6 lwgng| Nuée L ~ a A
TT Tén may (Chic) | sin xuét Chirc ning Hang san xuat
, Trung ,
4 | Xe van chuyén bé tong 3 Qué Van chuyén bé tong DONGFENG
uoc
Han
5 | Xe bom bé tong 43m 1 . Bom bé tong DAEWOO
Quoc
Han
6 | Xe bom bé tong 1 . Bom bé tong HYUNDAI
Quoc
7 | May bom bé tong CIFA 1 Nhat | Bom bé tong CIFA
8 | Xuc lat KOMATSU 3 Nhat | Xtc vat tu KOMATSU
9 | Xe dao Sumitomo S260 1 Nhat | Pao muc dat, da... SUMITOMO
10 | Xe dao banh xich 1 Nhit | Dio muc dit, da... SUMITOMO
Sumitomo S265
11 | Xe dao Robex 1,1 m° 1 Nhat | Pao muc dat, da... HYUNDAI
12 | Xe Ui CATERPILLAR | 3 | ITALIA| Ui dit, da... CATERPILLA
13 | Xesan GD31 1 Nhat | San, gat mat béng KOMATSU
14 | Lu tinh SAKAI 10 1 Nhat | Lu lén nén dudng SAKAI
15 | Lu 8T 2banh thép 1 Nhat | Lu Ién nén duong SAKAI
16 | Lu banh 16p SAKAI 1 Nhat | Lu Ién nén duong SAKAI
17 | Lurung BOMAG 32T 1 Pac | Lu lén nén duong BOMAG
Xe tham nhya duong A \ . MITSSHUBIS
18 MITSSHUBISHI 1 Nhat | Xe tham nhya duong HI
Tram Bé tong nhya R
19 CTN 40 - CBDII/3 1 VN | SX bé tong nhya
20 | Hé thong nghién san da 1 VN Xay dara than}} pham .1X2’
san loc theo chung loai
21 | May nu nhya dudng 1 VN Nung nau nhya thanh chat
long
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P

*M@ot s6 hinh anh vé tram bé tong thwong phim, Bé tong nhwa néng, Xe may thi cong cong
trinh:

Tram tron Bé tong Tram bé tong nhya

Xe bom bé téng Xe tron Bé tong

Maiy bom bé tong CiFa Xe ui
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Xe lu banh 16p Sakai

Tram Nghién d4

* PHUONG AN PAU TU MOI TRAM BE TONG THUONG PHAM 90 M3/H:
Khi doanh thu bé tong thwong pham ting manh tir 2015, Cong ty quyét dinh dau tu mua

sam moi mot sd phuong tién thiét bi: 01 tram tron bé tong thuong pham 90m3/h, 04 xe bdn van

chuyén bé tong 12m%/xe va 01 xe bom 158m*/h nhim phuc vu tét nhét cho su phat trién cua Cong

ty.

- MO ta dy 4n: Phuong an du tw méi tram bé tong thuong phim 90m%h duoc thyc hién trén
khu dt tai x3 Hoa Nhon, Huyén Hoa Vang, Thanh ph6 Da Ning, gom 01 tram tron bé tong
thwong pham 90m>/h, 04 xe bdn van chuyén bé tong 12m%/xe va 01 xe bom 158m>/h.

- Téng mic ddu tw mua sim méi thiét bi: 20 ty dong.

- Ngudn vbn dau tu: von ty c6, von vay Ngan hang thuong mai va ngudn huy dong.

- Tién d6 thuc hién: Quy 4/2015

- Ké hoach dong tién va hiéu qua phuong an dau tu:

PVT : 1.000 dong
NOI DUNG Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
Doanh thu 15.989.000 | 63.958.000 | 64.597.000 | 65.237.000 | 65.876.000
Chi phi 14.613.000 | 58.370.000 | 58.806.000 | 59.243.000 | 59.678.000
Lai gdp 1.376.000 | 5.588.000 | 5.791.000 | 5.994.000 6.198.000
Thué TNDN 22% 302.720 | 1.229.360 | 1.274.020 | 1.318.680 1.363.560
Loi nhuan sau thué 1.073.280 | 4.358.640 | 4.516.980| 4.675.320 4.834.440

Trén co s& phén tich hiéu qua kinh té ctia phuong an dau tu cho thiy phwong 4n dau tu nay

dem lai hiéu qua thiét thuc khi Cong ty tan dung duoc ngudn nguyén liéu va ngudn nhan luc sin

c6 cuia Cong ty. Pong thoi cing véi cac hop ddng cung cap bé tong 16n di duge Cong ty ky két sé
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loi nhuan 16n, dam bao 191 ich cho ¢6 dong.

C. HOAT PONG KINH DOANH BAT PONG SAN

Cong ty da dau tu kinh doanh bat dong san vai khoan 40% vén diéu 1&. V&i ngudn von it,

Cong ty da nghién ctru lya chon nhitng san phdm bat dong san ¢ gia thap, co tinh thanh

khoan cao phu hop véi nhu ciu cua thi truong.

8. San lwong san phim/gia tri dich vu qua cac nim 2013, 2014 va 09 thang diu nim
2015.

Bang 4: Co ciu doanh thu thuin ciia Cong ty:

Xaylip | 76912| 70,77| 67.6| 6877| 36.028| 6507 | 50.809| 57,52
Ki”ggga”h 6111| 562| 7.318| 744| 3618| 653 7.686 8,70
C“n%rcép 51 24807 2082 21665| 2204 14.066| 2541 | 29.496| 3339
Dicrl:]év;l xe g56| 079| 1722| 175| 1656| 2,99 34| 039
Téng cong | 108.686 | 100 | 98.305| 100 | 55368 | 100| 88.335 100

Nguon: BCTC da kiém todn nam 2013, 2014 da kiém todn, BCTC quy III ndm 2014, 2015 ciia NDX

Biéu d6 3: Co ciu doanh thu thuin ciia Cong ty
Ty dong

76.9

80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

2013 2014 09 thang dau
nam 2015

EXaylip WKinh doanh BBS mCung cdp bé tong M Dich vu xe may
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o Congty Co phan Xay ldp Phat trién Nha Pa Ning
"Co cau doanh thu thuén cia cong ty cho thiy hoat dong xay ldp va cung tng Bé tong mang lai

doanh thu chi yéu cho cong ty. Téng doanh thu 9 thang ddu nim 2015 d3 ting 160% so v&i 09
thang dau ndm 2014,

Dang cht ¥ nhét 1a hoat dong cung cép bé tong thuong pham c6 chuyén bién 16n voi doanh thu
09 thang ddu ndm 2015 tang tir 14,1 ty dong 1én 29,5 ty dong ting 210% so clng ki nim 2014.

Hoat dong kinh doanh BDS con nhiéu han ché do phén von dau tu it nhung van mang lai hiéu
qua cao, dong gdp phan khong nhé vao téng lgi nhudn ciia Cong ty. So voi cung ki nim ngoai,
doanh thu tir hoat dong kinh doanh BDS trong 09 thang dau nim di ting gip d6i tir 3,6 ty 1én
7,7 ty dong.

Bang 5: Co ciu loi nhuin gop ciia Cong ty

” A - e A -

» Nim 2013 Nim 2014 09 thang dau nam 09 thang dau nam
San phim/ 2014 2015

Dich vu Giatri | Tytrong | Giatri | Tytrong | Gidtri | Tytrong | Gidtri | Ty trong

(trd) (%) (trd) (%) (trd) (%) (trd) (%)
Xay lip 1.958 2456 | 3.162 36,10 964 2060 | 949 10,65
nggganh 2.064 2590 | 3.346 38,20 1.660 3563 819 9,18
C““%EZP bé 331| 4152| 135| 1541 1149 |  2465| 7089| 7955
Dich vy xe may 640 802| 900 10,29 886 10,03 55 0,62
Téng cong 7.972 100| 8.758 100 4,659 100| 8912 100

Nguon: BCTC nam 2013, 2014 dd kiém todn, BCTC quy III nam 2014, 2015 ciia NDX.

Co céu lgi nhuan gop cho thay hoat dong cung cap bé tong dem lai loi nhuan cao nhét cho
Cong ty, chiém 79,55% tong loi nhuan gdp cua Cong ty va ting S0 617% so voi 09 thang dau
nam 2014.

Loi nhuan tir hoat dong xay lép cling tang déu qua cac nam, cy thé loi nhuan tir hoat dong nay

tang tr 1,9 ty nam 2013 1én 3,16 ty nam 2014.
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Bi€¢u do 4: Co cau lgi nhuan gop cua Cong ty

NDX

LA ST AW G

2013 2014 09 thang diau
nam 2015

mXayldp  WKinh doanh BDS Cung cip bé téng M Dich vu xe may

9. Nguyén vit liéu

9.1 Ngudn nguyén vat li¢u :

Nguyén vat liéu chinh cua Cong ty duoc cung cap tir hai nguon:
e Ty khai thac va san xuat: D4 1x2, da 2x 4, san xuat bé tdng nhua ndng, bé tong
thuong pham.
e Mua ngoai: Xang dau, xi ming, sat thép, cat da xay dung, cac phu tung sim 16p 6
t6, xe mdy, thiét bi, vat tu xay dung. ...
Hién tai, Cong ty da thiét 1ap dugc hé théng cac nha cung ung chién luge, gin bo va
hop tac 1au dai véi Cong ty trong sudt thoi gian qua nham dam bao sy chii dong ciing

nhu chat lvgng ngudn nguyén vat liéu cho cac dyu &n ciia Cong ty.

Bang 6: Danh sich mét so6 nha cung cap nguyén vit li¢u chinh cho NDX

Nha cung cép San phim
Cong ty TNHH Duy Thinh Xi mang
Cong ty TNHH TM&DV Minh Toan Xi mang
Cong ty CP Pau tu XD&TM Qudbc té Nhua duong
Doanh nghi¢p tu nhdn Manh Trang Cat, da
Cong ty TNHH TM&DV Phudc Bao Cat, da
Cty CP Kinh Doanh DVTH Hung Thinh Phu gia
Cty TNHH Diing Song Han Xing dau
Cty TNHH X4y dyng va dich vu van tai S§ Anh Dt SN, cét, da
Cong ty CP Kim Khi Mién Trung Sét, thép
TO CHUC TU VAN Trang 38
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NDX

Nha cung cép San phim
Cong ty CP TM va Xay dung Hiru Nghi Son v6i matiz
Cong ty TNHH Tin Huong Thiét bi nuéc
Cty TNHH Nhya Duong Petrolimex-CN Da Ning Nhya dudng
Doanh nghiép tu nhan Minh Thanh Gach
Cong ty TNHH MTV TM va BbTXD Sao Trung Nhuya duong
Cong ty CP Pau tu An Hai Son DAt san nén

Nguén: CTCP Xay Ldp phdt trién Nha Pa Ning
9.2. Sw on dinh ctia nguon cung cap nguyén vat li¢u

- Nguon nguyén vit liéu: Nguon nguyén vt liéu cha yéu phuc vu cho hoat dong san xuat
kinh doanh duoc cung cp on dinh tir ngudn nguyén vat liéu sin co trén thi truong thong
qua cac nha san xuit va phan phi san phim co uy tin trén dia ban thanh phé Da Ning va
c4c tinh trén toan qudc.

- Sw 0n dinh ciia ngudn cung cip nguyén vit liéu: Ngudn cung cap vat liéu dau vao cia
Cong ty nhin chung kha on dinh. Mic du trong thoi gian qua, thi trudng vt liéu xay dung
c¢6 nhitng bién dong theo chiéu huéng ting vé gia ca nhung van da dang vé ngudn hang,
ching loai hang va s6 lugng cac nha cung cap. Nguoc lai, trong thoi gian gan dy, gia ca
ctia cac loai vat lidu x4y dung c6 xu thé giam trén toan thé gidi do gia diu giam nén cac
nha san xuat va cic nha cung cap c6 xu hudng giam gia ban tuwong tmg. Hién nay hau hét
cac nguyén vat liéu str dung cho hoat dong san xuat kinh doanh déu 14 san pham san xuat

trong nudc, c¢6 chat lugng cao.

9.3. Anh hwéng ciia gia ca nguyén vt liéu téi doanh thu va lgi nhuén.

- Do nguyén vat lidu 1a yéu td dau vao chiém ty trong cao trong co ciu chi phi nén nhiing
bién dong vé gia cd nguyén vat li¢u c6 anh hudng dén doanh thu va lgi nhuén. Gia ca vat
lidu xay dyng ting lam ting chi phi dau vao nhung gia ban dau ra di duoc 4n dinh trudc
hoic khong thé ting twong tmg, do vay di 1am tang chi phi ctia hoat dong thi cong xay lap,
anh huong dén chi phi thuc hién cic du 4n va anh huong dén két qua kinh doanh ctia Cong
ty.

- Pé han ché nhitng anh hudng tiéu cuc cla gid nguyén liéu dau vao dén hoat dong san xuét
kinh doanh, Cong ty ludn cdp nhat va du doan tinh hinh thi trudng. Néu co bién dong,
Cong ty s€ tién hanh thu mua nguyén vat liéu voi khéi lugng 16n va gid xéac dinh tai thoi
diém ky. Qua d6, giup dam bao sy on dinh ciia cdc ngudn cung cip ciing nhu gia thu mua

nguyén vat li¢u.
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710, Co chu chi phi

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

Bang 7: Co ciu chi phi ciia Cong ty:

< < 09 thang diu nim
Nam 2013 Nam 2014 2015
Khodn muc
Giatri | % Gi trj % Giatri | %

(trd) | TDTT | (trd) | TDTT | (trd) | TDTT
Gi4 vén hang bén 100714 | 9267 | 89547| 91,00| 79.424| 8991
Chi phi tai chinh 3370| 3,10 2,046 208| 2609 295
Chi phi quén Iy 1582 | 146 1,588 162| 1267 143
Chi phi ban hang 14| 041 197 0,20 866 | 0,98
Tong chiphi (khong | 165700 | g734|  93378| 9499| 84.166| 9527

bao gom chi phi khac)

Nguon: BCTC nam 2013, 2014 dd kiém todn, BCTC quy III nam 2015 ciia NDX.
Trong hoat dong san xuat cia NDX, gia von trong san xuét va kinh doanh luén chiém
ti 18 16n nhat véi trén 90% tong chi phi san xuat do dic thu cia don vi xdy lip va san xuét
kinh doanh vat liéu x4y dung. Nhitng nam trd lai ddy, gia von san xuét va kinh doanh giam
do Cong ty thyc hién tét chu truong sir dung hiéu qua nguyén vat liéu dau vao, kiém soéat
hop 1y cac chi phi ban hang, chi phi quan 1y doanh nghiép dé nang cao kha ning canh tranh
trén thi trudng nham dem lai 1oi nhuén cao nhat cho Cong ty. Cac bién phap kiém soat dé tiét
kiém chi phi Cong ty str dung nhu:
- Nghién ciru va dp dung céc van ban, quy pham, tiéu chuan va cac quy dinh trong cac linh
vuc quan 1y va san xuét.
- Thuyc hién san xut theo quy trinh; lya chon phuong 4n tdi wu trong thi cong.
- Thyc hién cong tac dau thau dy an, dau thiu mua nguyén vét liéu, im ngudn cung tng gia
ré nham chon lya, canh tranh va giam chi phi gia thianh san pham nang cao chat luong sian
pham. Phan tich va nhan dinh bién dong gia c6 thé xay ra ddi véi cac loai nguyén vt liéu
chinh, cha dong mua vao ¢ thoi diém gia thap;
- Tang cudng phat huy, ap dung sang kién cai tién k¥ thuat ap dung cong nghé xay dung tién
tién; ting cuong cong tac thi dua dong vién san xuit, danh gia ning suat lao dong, khuyén
khich bang vat chit nham tao ning suat lao dong cao, ha gia thanh san pham ting chat luong

san pham.
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S Céngty Co phan Xay ldp Phat trién Nha Pa Nang
Biéu do6 5: Co cau chi phi cia cong ty

AN CTRTARIW G

Ty ddng
120.00 100.71
100.00 83.55
79.42
80.00
60.00
40.00
20.00 37 2.61
2013 2014 09 thang dau
nam 2015
B Gia von hang ban B Chi phi tai chinh = Chi phi quan ly B Chi phi ban hang

11. Trinh d¢ cong nghé

11.1. Niing lwe may méc, thiét bi

- Méy moc thiét bi cia NDX chu yéu phuc vu cho hoat dong xay ldp cong trinh dan dung va

nha cao tang.

- Ngoai ra cong ty con dau tu hé théng tram tron bé tong thuong pham, bé tong nhya nong,

cac loai xe bom, xe van chuyén bé tong va cac loai xe may thi cong cong trinh.

Bang 8: Danh muc xe, may thiét bi tiéu biéu ciia NDX

Thi cdng cac Cong trinh
1 | Cau thép 1 VN | 1ha cao thng HOA PHAT
2 | May ép coc 350 tan 1 VN | Thi cong cac Cong trinh
3 ;%jrhn tron bé tong 30-60| VN | San xuét bé tong tuoi HTEN
. Han .
4 | Xe van chuyén bé tong 3 . Van chuyén bé tong ASIA
Quoc
, Han .
5 | Xe van chuyén bé tong 4 . Van chuyén bé tong HYUNDAI
Quoc
. Trung ,
6 | Xe van chuyén bé tong 3 Qubd Van chuyén bé tong DONGFENG
uocC
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Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

A S6 lwong| Nuwdc sin . A . %
TT Tén may (Chiée) <uht Chirc nang Hang san xuat
Han
7 | Xe bom bé tong 43m 1 , Bom bé tong DAEWOO
Quodc
Han
8 | Xe bom bé tong 1 , Bom bé tong HYUNDAI
Quodc
9 | May bom bé tong CIFA 1 Nhat | Bom bé tong CIFA
10 | Xuc lat KOMATSU 3 Nhat | Xuc vat tu KOMATSU
11 | Xe dao Sumitomo S260 1 Nhat DPao muc dit, da. .. SUMITOMO
12 | Xe dao banh xich 1 Nhit | Pao mic dit, d... SUMITOMO
Sumitomo S265
13 | Xe dao Robex 1,1 m® 1 Nhat DPao muc dit, da. .. HYUNDAI
14 | Xe Ui CATERPILLAR | 3 ITALIA | Ui dat, da... SATERP'LLA
15 | Xe san GD31 1 Nhat San, gat mit bang KOMATSU
16 | Lu tinh SAKAI 10 1 Nhat | Lu Ién nén dudng SAKAI
17 | Lu 8T 2banh thép 1 Nhat | Lu lén nén dudng SAKAI
18 | Lu banh 16p SAKAI 1 Nhat | Lu lén nén dudng SAKAI
19 | Lu ring BOMAG 32T 1 Puac | Lu lén nén duong BOMAG
Xe tham nhya duong A . \ MITSSHUBIS
20 MITSSHUBISHI 1 Nhat Xe tham nhya duong H
Tram Bé tong nhya A
21 CTN 40 - CBDII/3 1 VN SX bé tong nhya
Xay dé ra thanh pham
22 | Hé théng nghidn san d4 | 1 VN | X2, sanloc theo ching
loai
Nung ndu nhwa thanh chat
23 | May nau nhya duong 1 VN 16ng
Nguon: CTCP Xay ldp phat trién Nha Pa Ndng
11.2. Cong nghé thi cong
Trinh do cong nghé cua Cong ty & muc trung binh so voi cac cong ty hoat dong cung nganh
nghé trén dia ban thanh phd Pa Ning. Cong ty da ap dung cac phuong tién co gidi, cac may
moéc va cong nghé méi vao viée thi cong cong trinh dé phi hop véi xu thé phat trién coa
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nganh xay dung hi¢n nay.
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12.  Tinh hinh kiém tra chit lrgng san phim

So dd 2: Mé hinh quy trinh kiém tra chét lwong ISO 9001:2008

Cai tién thuong xuyén hé thong chat lwong

Trach nhiém lanh dao I

Quan 1y nguon luc Do luong, phan tich, cai tién

Yéu cau Thda man

Hinh thanh san phém/dich vu

Pau vao

* Poi v6i cong tac quan ly ky thuat
- Cong ty ban hanh cac quy trinh quan 1y k¥ thuat tir phuong an to chirc thi cong, phuong an
str dung thiét bi, dao tao va str dung nhan su, quan 1y vat tu. ..

- Thiét 1ap hé thong quan 1y theo quy trinh tir vin phong cong ty dén cac don vi truc thudc.

e V& cong tac kiém tra, giam dinh chit lwong, Cong ty da to chirc thye hién
- Kiém tra, phat hién xur 1y cac vi pham k¥ thuat, chét luong tr khau thiét ké dén thi cong,
cac cong tac hién truong khac;

- Kip thoi c6 mat tai hién truong, thuc hién cong tac nghi¢p vu dé xu 1y su cb.

o Hé thong quan Iy chit lwong dang ap dung
- Cong ty ap dung nghiém ngit hé thong quan 1y chét lugng theo cac quy dinh chuyén nganh
cua B§ Xay dung.
- Ngoai ra, cong ty ciing ap dung triét dé cac quy trinh vé dam bao vé sinh méi truong, an
toan lao dong va phong chéng chay no...
13. Hoat dong Marketing
- Théng qua website: www.ndx.com.vn, Coéng ty da giéi thiéu vé ning luc thiét bi, kinh
nghiém san suat kinh doanh va nhirng céng trinh Cong ty da thuc hién viéc cung cip bé
tong nham quang ba thuong hidu dén nguoi tiéu dung. Hang nim Cong ty gii brochure
gi6i thiu vé ning luc ctia Cong ty dén tryuc tiép voi khach hang. Cong ty thuong xuyén doi
moi, cai tién cung cach phuc vu va khiang dinh chat luong san pham dbi véi nhitng khach

hang, nham tao dung uy tin, thwong hiéu cho Céng ty trong twong lai.
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Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang
San pham va chinh sach vé gia ca: Chua trong vao viéc nang cao chat luong san pham, da

dang héa san pham, mang dén cho khach hang nhing san phim c6 chat lugng cao, voi
chinh sach gi4 da dang, c6 tinh canh tranh cao.

Tham gia cac hi¢p hdi, hoi cho, trién 13m chuyén nganh dé tim kiém céc co hoi dau tu.
Thuc hién cac hoat dong quang ba, gioi thi€u hinh anh Cong ty. Pua ra cac chuong trinh
khuyén mai san pham dung thoi diém. Phéi hop véi cac ddi tac 1a ban hang trong viée thuc
hién cac chuong trinh quang céo, khuyén mai.

Hoat dong x4y dung thuong hiéu: Thuong hiéu 1a yéu té tién quyét dé Cong ty ton tai va
phat trién va khfmg dinh vi tri cua minh trén thi truong. Thong qua viéc thuc hién cac cong
trinh 16n tai Thanh phd Pa Nang, NDX s& ngay cang khang dinh vi thé va thuong hiéu cta

minh tai khu vuc mién Trung.

14. Nhén hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Logo cua Cong ty:

NDX

DANANG HOUSING DEVERLOPMENT JOINT STOCK COMPANY

Logo Cong ty thé hién su phat trién va 16n manh khong ngimg ctia doanh nghiép xay dung véi

hai mau cht dao. Mau xanh 14 thé hién y thic ciia NDX trong viéc tim kiém va sir dung nguyén

vat liéu than thién vo1 moi truong. Mau xanh duong thé hién niém tin vao mot ngay mai tuoi

sang.

15. Cac hop dong I6n dang va di dwgc thue hién

Bing 9: Danh muc cac hop dong 16m ciia NDX dang trién khai

STT Tén cong trinh dang thuc hién L ﬁig: thye gf::gfr(ltll}lgﬁ
* dong)

1 | HTKT Khu dan cu phia Nam song Qué Giang 2013-2016 117.726

2 | HTKT Khu dén cu phia Nam cau Cam L& 208.260

- Giai doan 1 2012-2015 90.534

- Giai doan 2 2014-2016 117.726

3 | Khu Phitc hgp The Monarchy — Block A 2013-2016 94.000
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e Gia tri hop
STT Tén cong trinh dang thuc hién Thot g1an thye dong (triéu
hi¢n X
: * dong)
Khu TDC Hoa Nhon (phuc vu dudng cao toc Pa Nang-
4 Quang Ngéi) — San nén, giao thong, thoat nudc 2015-2016 33.727
5 | HTKT KDC Bic nit giao thong Hoa Cam -San nén 2013-2015 45.894
HTKT khu TPC thudc Dy 4&n m¢ rong truong Pai hoc
6 TDTT Pa meg 2015-2016 28.031
7 | Chung Cu 38 Nguyén Chi Thanh 2012-2015 84.215
8 | Chung cu An Trung 2014-2015 43.995

e Mpt so hinh dnh vé cic Hop dong NDX dd trién khai:

i
]
R
:

1“*!!uw

i TR
i A
1
1
»
-

Chung cu 38 Nguyén Chi Thanh
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LA TR AW L3

-

TOA NHA DANABOOK

‘\l - -

Nha sach Pa Ning
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16. Bo cdo két qua hoat dong kinh doanh

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

Bang 10: Két qua hoat dong kinh doanh ciia Cong ty:

DPon vi: triéu déng

< < % 09 thang 09 thang
. Nam Nam v .o PO PO %
Khoan muc 2013 2014 tang/giam | dau nadm dau nam ting/gidm
2014 2015 &
Téng tai san 178.844 181.480 15 179.157 124.391 (30,6)
Doanh thu thuan
bén hang va cung 108.686 98.305 (9,6) 55.367 88.335 59,5
cap dich vu
Loi nhuan thuén tur
hoat dong kinh 4,007 6.374 59,1 2.707 5.838 115,6
doanh
Loi nhuin khac (156) 63 59,6 66 2.495 3.680,5
Loi nhugn tru6e 3.851 6.438 67,2 2.773 8.333 200,5
thué
Loi nhuan sau thué 2.855 5.002 75,2 2.163 6.450 198,2
Ty 1€ lgi nhuan tra i i )
& tire %) 101,02 88,12 (12,76)

Nguon: BCTC da kiém todn nam 2013, 2014 da kiém todn, BCTC Quy Il nam 2014, 2015 ciia NDX

% Nhimg nhan t6 anh hudng t6i hoat dong SXKD cua cong ty naim 2013, 2014 va 2015:

Trong cac nim qua, Nén kinh té& gap nhiéu khé khan, anh huéng rat 16n dén da sé doanh
nghiép trong linh vuc xay dyng. Tuy nhién, vuot qua tinh hinh chung ctia nén kinh té, Cong
ty van c6 ngudn doanh thu tich cuc, dam béo ty suat lgi nhuan cao va ting manh déu qua céac
nim. Cuy thé: Loi nhuan sau thué nim 2014 ting 75% so véi nam 2013, dic biét Loi nhuan

sau thué 9 thang dau nam 2015 ting 198% so v4i 09 thang dau nam 2014.

Thuén loi:

- Tao dugc niém tin noi khach hang do chit luong cong trinh va tién do thyc hién 13 tiéu chi
dugc Cong ty dat 1én hang dau. Day 1a mot trong nhimng yéu t6 quan trong gitp cho Cong
ty duy tri khach hang than thiét va thu hit thém luong khach hang tiém ning.

- Tinh than quyét tAm cao clia Ban lanh dao cting véi trinh d6 chuyén mon cao cua toan thé
can bd nhan vién cong ty va nd luc khong ngimg cung su gan két cua cac cong ty thanh
vién, dd mang lai nhimg hiéu qua dang ké trong su nghiép phat trién chung.

- Luon chii trong cong tic quang ba nham nang cao kha ning canh tranh, xdy dung va phat

trién thuong hiéu.
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- DPay manh lién két lién doanh v6i cac doi tac trong nham tao ngudn von dau tu, tao budc

dém ving chic dua doanh nghiép di 1én trong giai doan hoi nhap kinh té qubc té va phat
trién bung nd trong twong lai gan.
- NDX hoat dong trén ca ba linh vyc xay lép, bat dong san va cung cép dich vu da tao nén su

hd tro tbt giita cac hoat dong kinh doanh va gitp cho Céng ty phat trién 6n dinh.

Khé khin
- Tinh hinh hoat dong kinh doanh cta cac doanh nghiép trong nganh van phai déi mat véi
nhiéu khé khin thach thirc. Ciing nhu cac linh vuc khac, doanh nghiép xay dung tiép tuc
chiu tac dong tir anh hudng chung cta nén kinh té. Mic du thi trudng bat dong san da co
dau hiéu tich cuc song su phuc hdi van dién ra cham.
- Viéc gia tang s6 lugng cac doanh nghiép x4y dung da tao ra su canh tranh ngiy cang quyét
liét trén thi truong. Yéu cAu cua khach hang vé chat luong, k¥ thuat, my thuat, tién do cong

trinh ngay cang cao.

17. Vi thé cia t6 chire phat hanh so véi ciac doanh nghiép trong cing nganh va trién
vong cia nganh

17.1  Trién vong phat trién ctia nganh

Trong nhitng nam gén day, Viét Nam da dat dugc nhiing thanh tyu ndi bat trong phat
trién kinh té v6i toc do tang truong GDP binh quan trong giai doan 2010-2014 dat 5,86% . Dat
duoc két qua trén 1a nho nd luc ciia Chinh phu Viét Nam trong viéc dau tu co so ha tﬁng, cai
thién moi truong phap 1y thu hat ddu tu nudc ngoai ciing nhu khuyén khich dau tu trong nudc.
Vi xuat phat diém 1a mot nude nong nghiép lac hau, co sé ha tang thap, Viét Nam c6 nhu cau
rat 16n trong viéc dau tu xay dung co s ha tang, xay dung khu cong nghiép, xay dung do thi
tang manh. Xét vé toc do tang truong ciia gia tri san xuét kinh doanh, linh vyc xdy dung luén
dat dugc muc ting truong khoang trén 20% trong nhimg nim gan day. Thém vao d6, tbc do
ting tong san pham trong nudc (GDP) dur kién trong 5 nim t&i & mc binh quéan 7,5-8%/nim
s€ tao diéu kién thuan lgi cho linh vuc xdy dyng tai Viét Nam dat dugc muc tang trudng cao
va bén viing trong dai han. Sy kién Vi¢t Nam gia nhap t6 chirc thuong mai thé gidi WTO
trong nam 2007 ciing tao tién dé& hét sirc thuan loi cho cac doanh nghiép xay dung trong nudc
hoi nhap vai thé gidi, tiép thu cong nghé va phuong phap quan 1y hién dai tir 46 nang cao ning
luc tham gia thyc hién céc du én, cong trinh xay dung c6 quy mo l6n, phiic tap ¢ trong nudc
va ngoai nudc. Tuy nhién khong thé phii nhan rang cac doanh nghiép xay dung Viét Nam ciing
dang dimg trude nhitng thach thirc vé sy canh tranh ngay cang gay git trong ndi b nganh tir

cac don vi trong nudc cling nhu cac don vi quoc té. Co the noi, trién vong tang truéong cia linh
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cho céac doanh nghi¢p trong nganh.

17.2 Vi thé cia Cong ty trong nganh.

Thuwong higu: Bang nd lyc cua minh trong qué trinh xdy dung va trudong thanh, dén
nay thuong hiéu NDX di dugc khing dinh trong thi truong xdy dung, v6i cac nha dau
tu hay cac nha thau khi thi céng cac cong trinh tai Viét Nam.

Trinh d¢ dp dung cong nghé tién tién, hién dai: NDX khong nging dau tu nang
cao nang lyc may moc thiét bi thi cong, manh dan nghién ciru, tmg dung cong nghé tién
tién trong xay dung, v4i gian thiét bi hung hau, trong d6 ¢ nhitng thiét bi hién dai nhu
cong nghé bé téng du ung luc ding cho cac cdu kién doi hoi cuong do cao, cong nghé
tu dong hoda. Nho vay, NDX da trd thanh doanh nghiép di dau trong vi¢c do6i mai cong
nghé, nang cao ning suat lao dong, tiét kiém chi phi va ting kha ning canh tranh.

Doi ngii cdn bé: Yéu td con ngudi luon duoc NDX dit 1én hang dau. Vi doi ngil
can bo, k¥ su, chuyén gia, cong nhan vién c6 trinh d6 chuyén mon, kién thirc chuyén
sau, giau kinh nghiém, cong nhan tay nghé cao, dén nay NDX da lam chii dugc nhiéu
cong nghé x4y lap hién dai, sin sang dap tng hoan toan cac yéu cau khit khe trong xay
dung.

Chit lwong dich vu: Trong sudt qua trinh hoat dong, NDX ludén dugc cac nganh
chtrc nang va khach hang danh gia cao vé chat lugng cong trinh, miu ma thiét ké hét
strc sinh dong va phu hop véi nhu cau st dung. V&i nhitng wu diém ndi bat ké trén,
NDX di khiang dinh duoc vi thé 1a mot Cong ty ndi bat trong linh vuc xay lap.

17.3. Panh gia sw phi hop dinh hwéng phat trién ciia Cong ty véi dinh huéng cia
nganh, chinh sach ciia Nha nuwéc va xu thé chung trén thé gidgi.

Chién Iugc cia NDX trong nhitng niam t6i sé toan luc tap trung phat trién manh hoat
dong xay dung, cung cap bé tong, kinh doanh bit dong san. Cong ty s& giit virng thi
truong truyén thdng doéng thoi phat trién thém nhitng thi trudng méi va tién téi nang
cao vi thé Cdng ty va ty suat sinh 161 bang cach tham gia cac du an.

Chién lugc cua COng ty hoan toan phi hop véi dinh huéng ciia nganh Xay dung,
chinh sach ctia Nha nude, xu thé phat trién chung ctia Thé gidi va phl hop voi nang luc
va cac uu thé vuot troi ciia Cong ty nhu:

- May méc, trang thiét bi hién dai, dong bd.
- Poi ngii nhan sy gidu kinh nghiém, chuyén mén véi sé luong 16m k¥ su xay dung 1a cac chi

huy truéng cong trinh, doi truong, k¥ su giam sat chat lugng va hon 100 cong nhan lanh nghé.
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do.
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- Thuong hiéu uy tin.

- Linh vuc xay ldp va kinh doanh bit dong san ludn phat trién song hanh ciung véi su phat
trién cta do thi. Bén canh d6, linh vuc dau tu xay dung la linh vuc chiém ty trong 16n
chiém trén 30% GDP cua Viét Nam. Nhu vay, hoat dong xay lép va kinh doanh bat dong
san 12 nganh c6 trién vong phat trién tét phi hop voi tée do d6 thi hoa, dinh huéng phat
trién nganh va chinh sach ciia Nha nudc.

- Nhan thie duoc didu nay, Cong ty CP Xay lip phat trién Nha Pa Néng ludn tap trung phat
trién hoat dong xdy lip, cung cap bé tong va kinh doanh bit dong san, phi hop voi ning
I ndi tai ctia minh ciing nhu dinh hudéng phat trién va chinh sach cta thanh phé Pa Nang
va Nha nudc.

18. Chinh sach d6i v6i nguoi lao dong

Tinh dén thoi diém 30/09/2015, Cong ty CP Xdy ldp Phat Trien Nha Pa Néng c6 77 lao
dong, véi co cau nhu sau:

18.1. Co cAu lao dong ciia cong ty

Bang 11: Co céu lao ddng ciia cong ty tai thoi diém 30/09/2015

STT Phan loai lao dong theo trinh do S6 nguwoi Ty trong (%)

1 C4n bd co trinh do Dai hoc 15 19,5%

2 Cén b c6 trinh d6 Cao dang, Trung cip 18 23,4%

3 Cén bo co trinh do So cap va Cong nhan nghé 44 57,1%
Téng cong 77 100%

Nguon: CTCP Xay ldp Phdt trién Nha Pa Néing
18.2. Cac chinh s&ch danh cho CBCNV

*¢  Chinh sach dao tao

- Cong ty xay dung quy ché cu thé vé chinh sach dao tao va cong bd cong khai t6i toan bd
can bd cong nhan vién trong Cong ty.

- Cong ty thuong xuyén ctr can b tham gia cac khoa dao tao nang cao chuyén mon nghiép
vy, ing dung ddi méi cong nghé, thanh tuyu cua khoa hoc k¥ thuat vao quan 1y, san XUuét.

- Pdi voi lao dong phd thong, Cong ty da to chirc cac 16p ngin han nham bd tic k§ ning
nganh nghé va phdi hop véi S¢ Thuong binh va Xa hoi kiém tra tay nghé; dong thoi dio
tao cac 16p vé an toan vé sinh lao dong va phong chong chay nd.

X/

< Chinh sich lwrong, thwéng, trg cip
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Céng ty C6 phan Xay ldp Phat trién Nha Pa lyc%ng ) ) )
Cong ty da xay dung thang, bang luong va cac ché do phu cap; cac ché do khuyén khich va

o

o

dai ngd d6i voi nhitng lao dong co trinh do, tim huyét va co6 dong gbp cho sy phat trién caa
cong ty, ddng thoi xtr Iy nghiém theo quy ché cua cong ty dbi véi cac lao dong yéu kém,
khong tién bo.
Bén canh d6, Cong ty ciing duy tri ché d6 phuc loi, dam bao doi séng tinh than va vat chat
cho nguoi lao dong.
- Cong nhan tryc tiép san xuit tai cic xi nghiép, cong trudng, phin xudng san xuit cia
Cong ty duogc tra luong theo ba hinh thuec:
o Luong khoan san pham;
o Luong thoi gian;
o Luong thoi gian khoan theo thang.
- Dbi v6i can bd quan 1y va nhan vién gian tiép: Tong tién luong cta timg CBCNV dugc

tinh nhu sau:

TL =TLegpt+ Thye + Tl
Trong dé: TL: Tong tién lwong dwoc hirong;
Tl Tién lwong co ban dwoc huong;
Tlpe: tién lwong phu cap dwege huwong = TLgy X Hé 56 bdc phu cdp
TLns: La tién lwong néng sudt hang thang
- Thuyc hién tot chinh sach dbi voi nguoi lao dong. CBCNV duoc tham gia bao hiém vy té,
bao hiém x3 hoi, bao hiém that nghiép, hudng luong, thuong va duoc nghi 18, phép, ché do
tham 6m, thai san theo quy dinh cua ludt lao dong. Ché d6 qua trong cac dip 18 tét, tuyén

dwong con em c6 thanh tich tét ciia cac CBCNV.

< Chinh sach co tirc
- Theo quyét dinh ciia PHPCP va theo quy dinh cta phép ludt, ¢d tirc s& duoc cong bd va
chi tra tir 1oi nhuan sau thué ciia Cong ty.
- Cb dong s& dugc chia ¢ tirc twong tng voi phan von gdp va tuy theo dic diém tinh hinh
kinh doanh theo quyét dinh cia PHPCP.
- Mic ¢6 tirc hang nam ctia Cong ty tra cho cd dong (% trén ménh gia c6 phiéu) theo nghi

quyét Pai hoi dong cd dong thuong nién nhu sau:

Co tirc Nam 2011 | Nam 2012 | Nam 2013 | Nam 2014 Nam 2015
Bang tién 6% 6% - 10% Du kién 15% (sép
tam ng co tirc 6%
trong quy 4/2015)
Bing cb phiéu - - 7% - -
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Céng ty C6 phan Xay ldp Phat trién Nha ba Ning ) ) y
Nguon: Congty CP Xdy lap Phat trién Nha Da Nang

NDX
Mic du c6 nhitng giai doan nén kinh té khing hoang, cac doanh nghiép cing nganh cit
giam nhan sy, thu hep quy mé san xuét, hoat dong cam chimg, 15 liy ké va tham chi pha
san nhung hoat dong san xuit kinh doanh cua Cong ty van duoc duy tri va 6n dinh. Khong
nhitng thé, Cong ty van dam bao két qua kinh doanh c6 1i va ty 1¢ chia c6 tirc cho ¢6 dong

c6 xu huéng ting 1én trong 5 ndm lién va dot pha trong ndm 2015 du kién 12 15%.

19. Tinh hinh hoat d§ng tai chinh

19.1. Cac chi tiéu co bian

< Trich khau hao tai san c6 dinh

Tai san ¢ dinh dugc trinh bay theo nguyén gia trir di gid tri hao mon luy ké. Nguyén gia tai
san c6 dinh mua sam bao gém gid mua va cac chi phi khéc lién quan truc tiép dén viéc dua
tai san vao trang thai sin sang sir dung.

Tai san ¢ dinh hitu hinh: Viéc ghi nhan va khau hao theo phuong phap dudng thang dua

trén thoi gian hitu dung wée tinh. Cu thé nhu sau:

Nha cira, vat kién tric 15 - 30 nam
M4y moc - thiét bi 05 - 15nim
Phuong tién van tai, truyén dan 10 nam
Thiét bi, dung cu quan ly 05 -10 nam
Phan mém may tinh 15 nam

K/

%  Mirc lwong binh quan

Biéu d 6: Mirc lwong binh quéin qua cac nim

Triéu dong Mirc lwong binh quan qua cac nam

8 7

! 6

o 5

> 4

4

3

2

1

0
2011 2012 2013 2014
Nguoén: Céng ty ¢é phan Xay Ldp Phat trién Nha Pa Nang
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Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang
¢ Thanh toan cac khoan ng dén han

02

Viéc thanh toan cac khoan ng dén han duoc thuc hién dang han va déy du. Cac khoan phai
ndp duoc thyc hién theo dung luat dinh.

«  Cac Khoan phai ngp theo luit dinh:
Mirc thué suat thué thu nhap doanh nghiép, ké tir nim 2014 theo quy dinh méi 1a 22% tinh

trén thu nhap chiu thué.

Tinh dén thoi diém 30/09/2015, Cong ty con phai ndp cac khoan thué sau:

- Thué thu nhap c4 nhén: 11.219.913 ddng
- Thué thu nhap doanh nghiép 520.050.732 dong
- Thué gia trj gia ting: 194.351.453 dong

Céc khoan thué nay cong ty s& thuc hién viéc trich ndp trong thang 10.2015.

% Trich 13p cac quy theo luit dinh

Loi nhuan thyc hién cia Cong ty sau khi bu dip 16 nim trudc theo quy dinh cua Luét thué
thu nhdp doanh nghi¢p va sau khi trich, nop thué thu nhép doanh nghiép theo Luat dinh dugc
phan phéi theo thir tu sau:

- Bu dip cac khoan 18 cta cac ndm trude da hét thoi han duoc trir vao loi nhuan trude thué
(néu c6). Tra tién phat vi pham phép luét (da trir phan boi thudng tap thé, cd nhan néu co).
Trir cac khoan chi phi thyc té da chi nhung khong duge tinh véo chi phi hop 1y khi x4c dinh
thu nhap chiu thué.

- Trich Quy du phong tai chinh;

- Trich Quy dau tu phat trién;

- Trich lap Quy khen thudng, Quy phuc loi;

- Phan loi nhuan con lai s& dugc s dung nhu sau:

Tra ¢6 tirc cho cac c6 dong ciia Cong ty;
Loi nhuan dé lai chua phan phdi.

Viéc phan phdi LNST s& do PHDCD quyét dinh theo dé nghi cia Hoi dong quan tri.

Bang 12: Tinh hinh trich 13p cac Quy cia Cong ty

DPon vi: dong
- 09 thang dau
STT Quy 31/12/2013 31/12/2014 nim 2015
1 Quy Pau tu Phat trién 631.676.000 631.676.000 1.272.340.620
2 | Quy Dy phong Tai chinh 640.664.620 640.664.620 -

Nguon: BCTC da kiém todn nam 2013, 2014 va BCTC Quy III niam 2015 ciia NDX.

X/

< Duwng vay
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Céng ty C6 phan Xay lap Phat trién Nha Da Nang )
Bang 13: Chi ti€t cac khoan vay ctia cong ty tai thoi diém 31/12/2013

Vay ngin han 19.910.359.240

BIDV Vay thi cong cong trinh, vattw | 19 911 359 940 8,5%
tram Hoa Nhon

Vay dai han 5.010.000.000

BIDV Vay mua xe van chuyén, xe 5.010.000.000 |  12.5%
bom bé tong

(Nguon: CTCP Xdy Ldp Phat trién Nha Pa Néng)
Bang 14: Chi tiét cac khoan vay ciia cong ty tai thoi diém 31/12/2014

Vay ngin han 10.574.256.800

BIDV Vay thi cong cong trinh, vt tw | 4 574 556 g0 7%
tram Hoa Nhon

Vay dai han 2.910.000.000

BIDV Vay mua xe van chuyén, xebom | 5 914 590 gog 12%
bé tong

(Nguon: CTCP Xdy Lap Phat trién Nha Pa Nang)

Bang 15: Chi tiét cac khoan vay ciia cong ty tai thoi diém 30/09/2015

Vay ngiin han 12,807,511,738
BIDV Vay mua vt tu 12,807,511,738 7%

(Nguon: CTCP Xéy Ldp Phat trién Nha Da Néing)
Do ¢6ng tac tiép thi kinh doanh nang 1én tim cao méi, san luong bé tdng tiéu thu 09 thang dau

nim 2015 ting trudng vuot bac so v6i 09 thang dau nim 2014 tir 14,1 ty dong 1én 29,5 ty dong.
Do canh tranh ban hang tra chdm nén du no vay ngan han ting nhung Cong ty sir dung hiéu qua
ngudn vén vay thé hién qua loi nhuan 09 thang dau nam 2015 ting 198% so véi cung ky nim

trudc.
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«  Tinh hinh céng n¢

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

Bang 16: SO du cac khoin phai thu ciia cong ty

Pon vi: dong
S T 31/12/2013 31/12/2014 09 Ehzing diu
nam 2015
Phai thu khach hang 103.845.620.567 | 113.778.992.972 | 55.999.715.692
Tra trude cho nguoi ban 19.834.500 22.906.400 | 4.384.730.273
Cac khoan phai thu khac 13.763.319.266 20.614.730.619 | 14.851.114.493
Du phong céac khoan phai thu khé doi - -
Chi tiét Cac khoan phai thu
Phai thu khach hang 103.845.620.567| 113.778.992.972| 55.999.715.692
+ Hoat dong Xay lap 92.260.271.488 103.465.021.919| 46.279.088.755
+ Hoat dong Bat dong san - - 0
+ Hoat dong Dich vy, Tu véan, khac 10.585.349.079 10.313.971.053| 9.720.626.937
Tra truwdc ngudi ban 19.834.500 22.906.400] 4.384.730.273
+ Hoat dong xay lap - - 0
+ Nha cung cap vat tu, thiét b - 3.071.900| 4.364.895.773
+ Nha cung cép dich vu, tu vn - - 0
+ Hoat dong khac 19.834.500 19.834.500 19.834.500
Cac khoan phai thu khac 13.763.319.266 20.614.730.619, 14.851.114.493
+ Hoat dong Xay lap 11.785.619.266 20.579.972.650| 14.522.958.232
+ Phai thu BHXH , BHYT, BHTN 34.757.969 0
+ Phai thu khac 1.977.700.000 328.156.261

Nguén: BCTC nam 2013, 2014 da kiém todn, BCTC 09 thang dau nam 2015 ciia NDX.

Bang 17: SO du cac khoin phai tri clia cong ty

Don vi: dong
ST s e 09 thang diu
T Chi tiéu 31/12/2013 31/12/2014 nim 2015
| | No ngin han 127.161.648.218 | 127.323.479.991 | 71.607.844.863
1 | Vay va no ngin han 19.910.359.240 | 10.574.256.800 | 12.807.511.738
2 | Phai tra nguoi ban 5.003.771.413 4.129.169.435 5.152.071.095
3 | Nguoi mua tra tién trudc 128.003.680 1.311.640.548 777.022.327
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ND)S Céng ty C6 phan Xay ldp Phdt trién Nha Pa Nan
4 | Thué va cac khoan phai nop NN 740.595.045 902.285.535 725.622.098
5 | Phai tra CBCNV 315.005.479 399.280.641 721.799.874
6 | Chi phi phai tra - - -
7 | Céac khoan phai tra, phai ndp khac 101.273.569.917 | 110.335.584.186 | 51.693.415.649
8 | Du phong phai tra ngin han - -
9 | Quy khen thuong, phuc lgi (209.656.556) (328.737.154) (269.597.918)
Il | No dai han 5.015.000.000 2.915.000.000 0
1 | Phai tra dai han khac 5.000.000 5.000.000
2 | Vay va ng dai han 5.010.000.000 2.910.000.000

Nguén: BCTC ndam 2013, 2014 dd kiém todn , BCTC 09 thdang dau nam 2014, 2015 ciia NDX.

Pon vi: dong
Chi tiét Cac khoan phii tra 30/09/2015

Phai tra nguoi ban 5.152.071.095
+ Nha thau thi cong xdy dung 0
+ Nha cung cap vat tu, thiét bi, tu vin, khac 5.152.071.095
Nguwdi mua tra tién trude 777.022.327

+ Hoat dong X4y lap 535.058.000

+ Hoat dong Bit dong san

+ Hoat dong Dich vu 241.964.327
Cic khoan phii tra, phii ndp ngin han khic 51.693.415.649
+ Xay lap, kiém toan, tham tra QT 51.515.748.771
+ Phai tra KPCD, BHXH,BHTN 161.321.626
+ Phai tra khac 16.345.252

X/

< Cac khoin dau tu tai chinh ngin han va dai han

Céac khoan dau tu tai chinh nga"ln han va dai han cua NDX:
- Nguyén tic trich 1ap du phong: Du phong giam gia chimg khoan dau tu ngin han va dai
han duogc 1ap khi gia tri thuan c6 thé thuc hién duge (gié thi truong) cua chung khoan dau
tu giam xudng thip hon gia gdc. Néu khong xac dinh dwoc gia thi truong cta chimg khoan

thi khong trich 1ap du phong.
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S =2 X Céng ty C6 phan Xay lap Phat trién Nha Pa Nang
- Muc 18p du phong dugc xac dinh bang chénh 1éch gitra gia tri thuan co6 thé thuc hién dugc

(gi4 thi trudong) hodc gia tri khoan dau tu c6 thé thu hdi duoc va gia gbe ghi trén s6 ké toan
ctia cac khoan dau tu.
Céch trich 1ap du phong: Theo thong tu 228/2009TT-BTC ngay 07/12/2009 cua Bo Tai
chinh “vA huéng dan trich Idp cdc khodn dw phong giam gid hang ton kho, tén that cdc

khodn dau tu tai chinh”™

19.2. Cic chi tiéu tai chinh chii yéu

Bang 18: Mot s6 chi tiéu tai chinh chii yéu ciia Cong ty

Néim 09 thang

Cac chi tiéu tai chinh co ban Pon vi 2013 Nam 2014 | dau nam
2015

1. Chi tiéu vé kha ning thanh toan
+ Heé s6 thanh toan ngin han lan 1,22 1,26 1,49
+ Hé s6 thanh toan nhanh lan 1,02 1,09 2,18
2. Chi tiéu vé co cAu von
+ Hé s6 No/ Tong tai san lan 0,74 0,72 0,58
+ Hé s6 No/ Vén chu sé hitu lan 2,83 2,54 1,36
3. Chi tiéu vé niing lrc hoat dong
bgnV(‘)ng quay hang ton kho theo gia vén hang 1an 3,84 3,78 4,20
+ Vong quay tong tai san lan 0,61 0,54 0,71
4. Chi tiéu vé kha niing sinh 1oi
+ Heé s6 loi nhuén sau thué/Doanh thu thuan % 2,63 5,09 7,30
+ Hé s6 loi nhuan sau thué/Vén chi s¢ hiru % 6,12 9,76 12,22
+ Hé s6 loi nhun sau thué/Tong tai san % 1,60 2,76 5,19
+ Hé s6 loi nhuan tir HDKD/Doanh thu thuan % 3,69 6,48 6,61
+ Thu nhép trén cd phan (EPS) Pong 693 1.135 1.463

Nguon: BCTC nam 2013, 2014 da kiém todn , BCTC Quy III ndm 2015 ciia NDX.

Nhin chung tinh hinh tai chinh ctia Cong ty tot dan qua cac nam.

Vé kha nang thanh toan, hé s6 chi tiéu thanh toan ngén han va hé s6 thanh toan nhanh duoc duy tri
& muc 1 1an cho thiy Cong ty di kiém soat dugc kha ning thanh toan. Hé s thanh toan ngan han
hé s thanh toan nhanh dugc cai thién rd rét .

Hé s6 No/T. 5ng tai san va Hé sé No/Vén chii s¢ hitu thép va giam déu qua cic nam. Diéu nay thé
hién No phai tra chiém ty 1& nho so v6i Tong tai san va Von chii s¢ hiru cia Cong ty.

Vong quay hang ton kho duoc duy tri & mirc trung binh khoang hon 2 lan. Pay 13 muc tuong
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do1 tot so vai cac doanh nghiép khac hoat dong trong nganh xay dung va kinh doanh bat dong san.

Vé kha nding sinh 10, cac chi tidu cho thiy kha ning sinh 10i ciia Cong ty dugc cai thién déng ké

trong nim 2014 va 09 thang dau nam 2015, mic di van chua ximg v6i tiém ning ciia Cong ty.

Tuy nhién, trong cudi nim 2015 va nhitng ndm ti, chi sé nay s& duoc cai thién dang ké do cac

cong trinh x4y dung ctia Cong ty s& duoc ban giao dua vao sir dung, cic bat dong san da dau tu,

san pham bé tong thwong pham va bé tong nhwa dugc tiéu thy manh s& tao ra ngudn doanh thu, loi

nhuan 16n cho Cong ty.

20. Héi dong quan tri, Ban Giam doc, Ban kiém soat, Ké toan truéng
Bang 19: Danh sach HDQT, BGD, BKS, KTT
S6 CP sé | Phan dai
STT Ho va tén Chirc vu hiru ca dién sé¢ | Ty lé (%)
nhan hitu
Hji dong quan tri
1 Nguyén Quang Trung | Chu tich HDQT 257.000 | 1.215.841 33,41
2 Vo Thi Ngoc Pho Chu tich HBDQT 413.672 9,38
3 Bui Lé Duy Thanh vién HDQT 72.373 1,64
4 Luong Thanh Vién Thanh vién HDQT 32.635 0,74
5 Dinh Hitu Khanh Thanh vién HDQT 259.900 5,90
Ban Kiém soat

1 Mai Truong Ta Oanh | Truéng BKS 214 0
2 Lé Anh Thu Thanh vién BKS

3 Nguyén Dinh Long Thanh vién BKS

Ban Gidm doc

1 Bui Lé Duy Tong Giam doc 72.373 1,64
K& toan truwong

1 Nguyén Thi Hiép Ké toan truong 10.000 0,23

Nguon: CTCP Xay ldp Phat trién Nha Pa Nang

21. So yéu ly lich HDQT, Ban Giam ddc, Ban kiém soat va Ké toan truéng

Hoi dong quan tri:

Ong Nguyén Quang Trung — Chi tich Hoi dong Quén tri

- Gidi tinh: Nam
- Ngay sinh: 07/12/1960
- S6 CMND: 200934618; Ngay cap 23/05/2011; Noi cap: CA Pa Néing
- Noi sinh: Quang Nam
- Quéc tich: Viét Nam
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- Dan toc:

- Qué quan:

- Dia chi thuong tru:

- Sb dién thoai

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

Kinh
Quang Nam

lién lac: 0511.3561577

- Trinh @6 van hoa: 12/12

- Trinh d6 chuyén mon:

chinh ké toan

- Qua trinh cdng tac:

120/2 Ly Thai T6, Thanh ph6 Pa Néng

Thac si Kinh té, K§ su Dia chit cong trinh, Ctr nhan Tai

Thaoi gian Noi cong tac Chirc vu
1985 - 1992 Ban Xay dung Nha dat TP Pa Ning KS Giam sat XD
1993 - 2001 Cong ty Dau tu Phat trién Nha Da Ning Ké toan truong, Doi truong
2001 - 2004 Cong ty Pau tu Phét trién Nha Pa Nang Ph6 Giam doc
2004 - 3/2010 | Cong ty Pau tu Phat trién Nha Pa Néng Gidm ddc
4/2010 - nay Cong ty CP Pau tu Phat triéen Nha Pa Nang | Chu tich HPQT kiém TGP

- Chtrc vu nam giit tai cong ty: Cha tich Hoi dong quan tri CTCP Xay lap Phat trién Nha Pa

Nang

- Chuc vy dang nam giif tai to chirc khac:
- Chu tich HPQT kiém Tong giam déc Cong ty CP Pau tu Phat trién Nha Pa Ning;
» Chu tich HPQT Cong ty CP Chting khoan Da Néng
- Chu tich HDQT Céng ty CP Pau tur Tia Sang Méi
* Thanh vién HDQT Cong ty CP Procimex Viét Nam

- S6 ¢6 phiéu dang nam giir: 1.472.841 c6 phan, trong do:
+ S¢ hitu c4 nhan: 257.000 c6 phan
- Dai dién s hitu phan vén CTCP Dau tu Phét trién Nha Da Nang: 1.215.841 ¢6 phan

- S0 ¢6 phiéu do ngudi cé lién quan nam giilr: 0 cd phan

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thudn véi loi ich Cong ty: khong

- Céc khoan ng d6i v6i Cong ty: Khong

Ba V6 Thi Ngoc — Pho Chii tich Hoi ddng Quan tri
- Gidi tinh: Nir
- Ngay sinh: 02/06/1962
- S6 CMND: 201518949; ngay 22/08/2002 tai Cong an TP Pa Nang
- Noi sinh: Tam Quan, Hoai Nhon, Binh PBinh
- Quéc tich: Viét Nam
- Dan toc: Kinh
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o Qué quan:
- Dia chi thuong tru:
- S6 dién thoai lién lac:
- Trinh d6 van hoa:
- Trinh d6 chuyén mon:

- Qua trinh cong tac:

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

Tam Quan, Hoai Nhon, Binh Pinh
27 Phan Chau Trinh, TP Da Ning
0511.3631157

12/12

Cur nhan kinh té, Cir nhan luat.

Thaoi gian Noi cong tac Chire vu
1984-1987 Ban Xay dung Nha dat TP Pa Nang Ké toan
1987-1988 Chi nhanh XNK Thuy san Mién Trung Ké toan
1988-1994 Trung tam lién doanh Thuy san Ké toan trudng
1995-nay Cong ty TNHH Thuy san Thanh Toan Giam dbc

- Chirc vu dang ndm giir tai Cong ty: Pho Chu tich Hoi dong quan tri Cong ty C6 phan Xay

lap Phat trién Nha Da Ning

- Chue vy dang ndm giif tai to chtrc khac: Giam doc Cong ty TNHH Thity san Thanh Toan

- S6 ¢6 phiéu dang nam giir: 413.672 co phan, trong d6:

» S cb phan s hitu ca nhan: 413.672 ¢6 phan.

* S0 ¢6 phan dai dién so hiru: 0 c6 phan.

- SO ¢6 phiéu do nguoi co6 1ién quan nam gitr: 0 c6 phan

- Hanh vi vi pham phép luat: Khong

- Quyén loi méau thuan vdi lgi ich Cong ty: Khong

- Céc khoan ng d6i v6i Cong ty: Khong

Ong Lwong Thanh Vién — Thanh vién HPQT

- Gidi tinh:

- Ngay sinh:

- S6 CMND:

- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quan:

- bia chi thuong tru:

- S6 dién thoai lién lac:
- Trinh @6 van hoa:

- Trinh d6 chuyén mon:

TO CHUC TU VAN
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Nam

18/04/1973

201115659; Ngay cap 25/05/2010; Noi cap: CA Pa Néng
Pa Nang

Viét Nam

Kinh

Pa Nang

182/5 Hoang Diéu, Thanh ph6 Pa Ning
0511.3872213

12/12

Ky su dién
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NDX

S =2 X Céng ty C6 phan Xay lap Phat trién Nha Pa Nang
- Qua trinh cong tac:

Thoi gian Noi cong tac Chirc vu
2000 - 2003 Can b0 k¥ thuat
2003 - 2004 Pho6 phong ké hoach
2004 - 2005 Cong ty Dau tu phat trién Nha Pa Néng Trudng phong tong hop
2005 - 2007 Pho phong dy an
2007 - 3/2010 TP. K¢ hoach
4/2010 - nay Cong ty CP Pau tu phat trién Nha Pa Ning Thénh»vién HBQT kiem

Pho Tong Giam doc

- Chirc vy dang ndm giir tai Cong ty: Thanh vién HDQT Cong ty C6 phan Xay lap Phat trién
Nha Pa Ning

- Chuc vy dang nam giif tai to chirc khéc:
- Thanh vién HDQT kiém Phé Tong giam déc CTCP Dau turr Phét trién Nha Da Nang.
- Tong giam dbc Cong ty CP Pau tu Tia Sang M&i

- S6 ¢6 phiéu s6 hitu c4 nhan: 32.635 c¢o phan

- S6 ¢6 phiéu do ngudi c6 lién quan nam gitr: 0 cd phan

- Hanh vi vi pham phép luat: Khong

- Quyén lgi méau thuan véi lgi ich Cong ty: Khong

- Céc khoan ng d6i v6i Cong ty: Khong

Ong Bui Lé Duy — Thanh vién HPQT kiém Tong Giam doc

- Gioi tinh: Nam

- Ngay sinh: 10/10/1978

- S6 CMND: 201344265 Ngay cap: 29/08/2013 tai CA Pa Néing
- Noi sinh: Quang Nam

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Quang Nam

- Dia chi thuong tri: 53 Luu Quy Ky, Quan Hai Chau, TP Pa Ning
- Sb dién thoai lién lac: 0511.3631157

- Trinh d van hoa: 12/12

- Trinh d§ chuyén mon: K¥ su co khi

- Qua trinh cbng tac:

Thoi gian Noi cong tac Chirc vu
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NDX

prrpe—— s s

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

72001-2006 | Xi nghi¢p cong trinh giao thong va xay dung Truéng phong Thiét bi

2006 - 2007 | Xinghiép Bé tong xdy dung Pho giam dbc

2007 - 2008 | Xi nghi€p cong trinh giao thong va xay dung Giam doc

2008 - nay | Congty CP XAy lap Phat trién Nha Pa Nang | Tong giam doc

- Chirc vy dang nim giir tai Cong ty: Thanh vién Hoi dong quan tri kiém Tong giam ddc

Cong ty C6 phan Xay ldp Phat trién Nha Pa Ning

- Chtrc vu dang nam giir tai to chirc khac: Thanh vién Hoi dong quan tri Cong ty C6 phan

Dau tu Phat trién Nha Pa Ning.

- S6 ¢6 phiéu dang nam giir: 72.373 ¢o phan, trong dé:

+ S6 ¢6 phan s hitu ca nhan: 72.373 ¢6 phan.

* S0 ¢6 phan dai dién s¢ hiru: 0 c6 phan.

- S0 c6 phiéu do nguoi co lién quan nam gitr: 0 c6 phan

- Hanh vi vi pham phép luat: Khong

- Quyén lgi mau thudn véi loi ich Cong ty: Khong

- Cac khoan ng d6i v6i Cong ty: Khong

Ong Pinh Hiru Khanh - Thanh vién Hgi ddng Quan tri

- Gi0i1 tinh:
- Ngay sinh:
- S6 CMND:
- Noi sinh:

- Qudc tich:
- Dan toc:

- Qué quan:

- bia chi thuong tru:

Nam

01/01/1964

200880096 ngay 28/08/2011 tai Cong an TP Pa Néng
Qué Thuan, Qué Son, Quang Nam

Viét Nam

Kinh

Qué Thuén, Qué Son, Quéang Nam

08 Lé Thanh Ton, TP Pa Ning

- S6 dién thoai lién lac: 0511.3631157

- Trinh @6 van hoa: 12/12

- Trinh d¢ chuyén mon: K¥ su xay dung
- Qua trinh cong tac:

Thoi gian Noi cong tac Chire vu
1980-1984 Poan tuong Quang Nam — Da Ning Dién vién
1984-1991 Poan kich néi Quang Nam — Da Nang Dién vién
1991-1993 Poan cdi lvong Séng Han Trudng doan
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DDA

o s

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

1996-2001 Tong ddi xay lap Thanh nién xung phong QNDN Doi truong

2002-2008 Cong ty TNHH Trung Son Giam doc

2008-nay Cong ty CP Xay lap Trung Khanh Chu tich HBQT

- Chtre vu dang nim giit tai Cong ty: Thanh vién HDQT Cong ty Co phan X4y lap Phat trién

Nha Pa Nang

- Chirc vu dang ndm gitr tai to chtrc khac: Chi tich HDQT Céng ty ¢6 phan Trung Khanh

- S ¢b phiéu s hitu ca nhan: 259.900 c6 phan

- SO ¢0 phiéu do nguoi co6 1i€n quan nam gitr: 0 co phan

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thudn véi loi ich Cong ty: Khong

- Céc khoan ng d6i v6i Cong ty: Khong

Ban Kiém Soadt

Ba Mai Truong T Oanh — Truéng Ban Kiém Soat

- Gi6i tinh:

- Ngay sinh:

- S6 CMND:

- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quén:

- bia chi thuong tru:

- S6 dién thoai lién lac:
- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

Nir
24/11/1971

201339691, ngay cap: 20/4/2011, noi cap: TP Pa Néng.
Pa Nang

Viét Nam

Kinh

Pa Nang

243/31 Trudng Chinh — TP Da Ning

05113.631157

12/12

Ctr nhan Ké toan

Thoi gian

Noi cong tac Chirc vu

2002-2006 | Xinghiép CT Giao thong va Xay dung Ké toan truong

2006-03/2010 | Coéng ty Pau tu phét trién Nha DN Pho truong P. Tai chinh
03/2012-nay | CTCP Pau tu phat trién Nha DN Ké toan trudng

- Chtc vu cong tac hién nay & cong ty: Truong ban kiém soat Cong ty CP Xay lap Phat trién

Nha Pa Néng.

- Chirc vy ndm giif tai t6 chtrc khac: Ké toan truong Cong ty CP Pau tu Phat trién Nha Da
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Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

NDX

e—. ;
- S ¢b phiéu s hitu ca nhan: 214 ¢6 phan
- S6 ¢b phiéu do nguoi c6 lién quan ndm gitr: Khong
- Hanh vi vi pham phép luat: Khong
- Quyén loi mau thuin véi loi ich Cong ty: Khong

- Cac khoan ng d6i v6i Cong ty: Khong

Ba Lé Anh Thw — Thanh vién Ban Kiém Soat

- Gidi tinh: Nir

- Ngay sinh: 09/02/1990

- S6 CMND: 205348767, ngay 20/07/2004 tai Cong an Quang Nam.
- Noi sinh: Tam Ky, Quang Nam

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quén: Quang Nam

- Dia chi thuong tru: Tam Nghia, Nti Thanh, Quang Nam
- Sb dién thoai lién lac: 05113.631157

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mon: Cir nhan ké toan

- Quéa trinh cong tac:

Thoi gian Noi cong tac Chirc vu
Cong ty TNHH Thu cong my nghé truyén ,
12/2011-7/2012 , ) Keé toan kiém van thu
thong Pho Hoi
8/2012-04/2014 Chi nhanh Biti’s Da Ning Ké toan
. o N - Ké toan
5/2014-nay Cong ty CP DPau tu phat trién nha Da Nang

- Pho phong Tai chinh

- Chirc vu cong tac hién nay ¢ cong ty: Thanh vién ban kiém soat Cong ty CP Xay lip Phat
trién Nha Da Ning.

- Chtrc vu ndm giir tai to chic khac: Phé phong tai chinh Cong ty CP Pau tu Phat trién Nha
Pa Nang

- S6 ¢6 phiéu ndm giir: 0 ¢6 phan

- S6 c6 phiéu do nguoi c6 lién quan ndm gitr: Khong

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thuin vdi loi ich Cong ty: Khong
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NDX

e CONG 1y C:é phan Xay ldp Phat trién Nha Pa Ning
- Cac khoan ng doi véi Cong ty: Khong

Ong Nguyén Pinh Long - Thanh vién Ban Kiém Soat

- Gi6i tinh: Nam

- Ngay sinh: 29/01/1986.

- S6 CMND: 201545465; ngay 10/08/2004 tai Cong an TP Da Nang.
- Noi sinh: Da Ning

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: P4 Nang.

- Dia chi thuong tri: T6 83 Thanh Khé Pong, Thanh Khé, TP Pa Nang
- S6 dién thoai lién lac: 05113.631157

- Trinh @ van hoa: 12/12

- Trinh d6 chuyén mon: Cir nhan ké toan

- Qua trinh cong téc:

Thoi gian Noi cong tac Chirc vu
03/2010 Cong ty Pau tu Phat trién Nha Da Nang - Ké toan
- Ké toan

4/2010-nay | Cong ty CP Dau tu Phét trién Nha Da Nang o
- Pho phong cong trinh

- Chirc vu cong tac hién nay & cong ty: Thanh vién ban kiém so4t Cong ty CP Xay lap Phat
trién Nha Pa Ning.

- Churc vy nam giir tai to chirc khac: Phé phong cong trinh Cong ty CP Pau tu Phat trién
Nha Pa Nang

- S6 ¢6 phiéu ndm giir: 0 ¢6 phan

- S6 ¢6 phiéu do ngudi ¢o lién quan nam giit: Khéng

- Hanh vi vi pham phép luat: Khong

- Quyén lgi méau thuan vdi lgi ich Cong ty: Khong

- Cac khoan ng d6i v6i Cong ty: Khong

Ban Giam Péc
Ong Bui L& Duy — Téng giam déc (nhu da gi6i thiéu & phan HDQT)
Ké todn truéng

Nguyén Thi Hiép — Ké toan truéng

- Gidi tinh: Nir
- Ngay sinh: 29/01/1983.
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Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

100

"S5 CMND: 205144973; ngay 26/11/2010 tai Cong an Quang Nam.
- Noi sinh: Xuyén Dong, Nam Phudc, Duy Xuyén, Quang Nam.
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Pa Nang.

- Dia chi thuong tru: Xuyén Bong, Nam Phudc, Duy Xuyén, Quang Nam
- S6 dién thoai lién lac: 05113.631157

- Trinh 30 van hoa: 12/12

- Trinh d§ chuyén mon: Cir nhan ké toan

- Qua trinh cdng téc:

Thoi gian Noi cong tac Chirc vu
10/2007-12/2008 | Cong ty TNHH Hoang Hai K¢ toan
9/2009-03/2010 | Cong ty Pau tu Phat trién Nha Pa Nang Ké toan

04/2010-06/2012 | Cong ty CP Pau tu Phat trién Nha Da Nang Ké toan
06/2012-07/2012 | Cong ty CP Xay lap Phat trién Nha Da Nang K¢é toan
08/2012-nay Cong ty CP Xay lap Phat trién Nha Da Nang
Cong ty CP Pau tu Phat trién Nha Pa Nang

Ké toan trudng

Phé phong tai chinh

- Chirc vy cong tac hién nay & cong ty: Ké toan truong Cong ty CP Xay ldp Phat trién Nha
DPa Nang.

- Chtrc vu nam gt tai to chie khac: Pho phong Tai chinh Cong ty CP Pau tu Phat trién Nha
Pa Nang

- S6 ¢6 phiéu c& nhan nam giir: 10.000 ¢6 phan

- S6 ¢6 phiéu do nguoi c6 lién quan ndm gitr: Khong

- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thudn véi loi ich Cong ty: Khong

- Cac khoan ng d6i v6i Cong ty: Khong

22. Tai san

Bang 20: Tinh hinh tai san c6 dinh ciia Cong ty tai thoi diém 31/12/2014

g Jnsc

Pon vi: dong
Khoidn muc Nguyén gia Khiu hao luy ké Gia tri con lai
TSCD Hitu hinh 32.074.104.159 19.787.161.280 12.286.942.879
Nha ctra vat kién trac 2.647.377.647 1.604.957.885 1.042.419.762
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N DX Céng ty C6 phan Xay ldp Phdt trién Nha Pa Nan
May moéc thiét bi 12.712.866.958 8.231.259.531 4.481.607.427
Phuong tién van tai 16.713.859.554 9.950.943.864 6.762.915.690
TSCD V6 hinh 8.407.976.984 - 8.407.976.984
Chi phi quyén st dung dat 8.407.976.984 - 8.407.976.984
Chi phi xdy dung co bdn do dang - -

Nguon: BCTC kiém todn nam 2014 ciia NDX

Bang 21: Tinh hinh tii san ¢ dinh ctia Cong ty tai thoi diém 30/09/2015

Pon vi: dong
Khoan muc Nguyén gia Khéu hao luy ké Gia tri con lai

TSCD Hitu hinh 31.772.393.963 21.798.586.151 9.973.807.812
Nha cira vat kién tric 2.345.667.451 1.610.609.387 735.058.064
Méy méc thict bj 12.032.874.325 10.133.955.085 1.898.919.240
Phuong tién vén tai 17.393.852.187 10.054.021.679 7.339.830.508
TSCP Vb hinh 6.479.096.984 - 6.479.096.984
Chi phi quyén sir dung dét 6.479.096.984 - 6.479.096.984
Chi phi xdy dung co bdn do dang - - -

23. Ké hoach lgi nhuan va ¢6 tirc trong nim 2015

Nguon: BCTC quy 111/2015 ciia NDX

Bang 22: Ké hoach lgi nhuén, ¢6 tirc niim 2015

o Pon ’ Dyl o
Chi tieu vi Nam 2014 2015 $0 vOi nam
: 2014 (%)
Doanh thu thuin (DTT) ddng 98.304.999.536 | 132.000.000.000 34,3%
Loi nhuén sau thué (LNST) | ddng 5.002.292.353 7.053.401.600 41,0%
Ty 16 LNST/ DTT % 5,1% 5,3% 5,0%
Ty 18 LNST/ Vén CSH % 9,8% 16,0% 63,9%
Cd tirc % 10% 15% 50,0%

Nguon: CTCP Xay lap phdt trién Nha Pa Ning

Cin cir dat ké hoach loi nhuan va ¢b tire nim 2015

Trén co so hiéu qua san xuat kinh doanh cta Céng ty, trong 02 nim qua, Cong ty ludn dat

duoc két qua on dinh, va tang truong vé loi nhuan va cd tic (loi nhuan nam 2013: 2,854 ty déng,

nam 2014: 5,002 ty ddng; ¢b tirc ndm 2013: 7%, nim 2014: 10%). Cing véi tiém lyc sin c6 cua
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ANDX Congty C6 phan Xay lap Phat trién Nha ba Ning ) i
Cong ty: Thiét bi cong nghé hién dai, dong bd, mat bang san xuat kinh doanh thuan lgi, 6n dinh

lau dai, thuong hi¢u chét lugng san phém bé tong duoc khach hang tin nhiém, nang lyc tai chinh
manh, nhu cu cia thj truong vé san pham bé téng thuong phdm 16n... Kha ning dé thyuc hién dat
cac chi tiéu ké hoach vé loi nhudn va c6 tirc ciia cac nam tir 2015 12 vo cling trién vong.

- Bén canh d6, Cong ty s& ting cudng cong tac quan 1y trong moi hoat dong san xuat kinh
doanh, nang cao chat lwong san phim va cung cach phuc vu, ting cudng cong tac tiép thi, gioi
thiéu san pham cua Cong ty dén tdn ngudi tiéu dung. - Khong ngimg dbi méi cong nghé trong qua
trinh san xuét, c6 phuong 4n dau tu hop 1y vé may moc thiét bi (tram tron bé tong, xe van chuyén
bé tong, xe bom bé tong ...) dé md rong san xuat kinh doanh, ting san lwong hang hoa, ting ning
suat lao dong, giam gia thanh san pham, tao thuan loi canh tranh trén thi trudng.

- Nhu cau bé téng thuong pham va cac san pham tir cdu kién bé tong trén dia ban thanh phd Da
Néng va cac tinh 1an can trong thoi gian sip dén vo cing 16n. Nhiéu du 4n 16n trong linh vuc xay
dung co s6 ha tang, xdy dung co ban dugc cap phép cho cac nha dau tu trong va ngoai nudc thuc

hién; nhiéu nha dau tu tap trung xay dung cac cao oc, khach san, chung cu cao tang.

Panh gia cia to chire tw van vé ké hoach loi nhuin va co tirc

Véi tu cach 1a mot t6 chirc tu van tai chinh chuyén nghiép, Cong ty c6 phan ching
khoan Céng ty Chimg khoan Pa Nang ( DNSC) di tién hanh thu thap cac thdng tin; nghién
ctru, phan tich va danh gia mot cach can trong va hop 1y vé hoat dong kinh doanh cua
Cong ty c¢d phan XAy lip Phat Trién Nha Pa Nang. Can c trén ning luc hién tai va trién
vong phét trién trong twong lai, néu khdng cé nhitng bién dong bat thuong gy anh hudng
dén hoat dong ciia doanh nghiép, thi ké hoach loi nhuan ma Céng ty da dé ra trong nhiing
nam téi 1a phd hop va kha thi, ké hoach tra co tirc cho cd dong ctia Cong ty trong nim
2015 chéc chin duoc dam bao thyc hién va Hoi dong Quan tri Cong ty dd c6 Nghi quyét tam

g 6% cb tirc tién mat trude cho ¢ dong vao quy 4 nam 2015,

Chung t6i ciing xin lwu ¥ rang, y kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ctia mot t6 chirc tu van, dya trén co so nhitng thong tin d3 duogc thu thap co chon loc; dwa trén
1y thuyét vé tai chinh, chimg khoan; dya trén trién vong phat trién ciia nén kinh t& Viét Nam va
ctia Nganh xdy dyng ma khong ham ¥ bao dam gia tri chimg khoan ciing nhu tinh chiac chin
cua céc sb lidu duoc du bao. Nhiing y kién nhan xét nay chi mang tinh tham khao cho cac nha

dau tu.

24. Thoi han du kién dwa c6 phiéu vao giao dich trén thi truong c6 té chirc.
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Céng ty Co phﬁn Xay ldp Phat trién Nha Da Ning y )
Hién tai, Cong ty cO phan Xay lap Phat Trién Nha Pa Nang dang niém yét trén San HNX

1528

v6i ma niém yét NDX.
Theo ké hoach ting von da duoc Pai hoi dong cd dong bit thudng nam 2015 théng qua,

toan bo sd luong cd phiéu phat hanh thém s& duoc Luu ky va Niém yét bd sung ngay sau khi

két thac dot chao ban theo dung quy dinh ctia phap luat.

25. Théng tin vé nhirng cam két nhung chwa thye hién ciia Doanh nghiép

Khoéng c6

26. Cac thong tin, cac tranh chip kién tung lién quan téi Cong ty CP XAy lidp phat trién
Nha Pa Ning ma c6 thé anh hwdng dén gia co phiéu chao ban

Khéng co

\V2 THONG TIN VE CO PHIEU CHAO BAN

Loai cd phiéu
C6 phan pho thong
Ménh gia
Ménh gia: 10.000 d/cp (Muoi nghin dong/cé phan)
Tong s6 co phiéu du kién chao ban:
Chao ban cho cb dong hién hiru: 2.204.188 c6 phan (ty 1é 1: 0,5)
(Hai triéu, hai tram 1é bon ngan, mét tram tam muroi tam c6 phan)
Gis chao ban du kién

- Chao ban cho ¢6 déng hién hiru: 10.000 dong/cd phiéu

Phwong phap tinh gia

Chao ban cho c6 dong hién hiru:

- Gia tri s6 sach cua Cong ty theo bao cdo tai chinh tai ngay 30/09/2015 la 11.973,3

ddng/cd phan.
Gia tri sO sach Vén chu so hitu 52.782.710.834
— = . ——— = = 11.973,3 d/cp
1 c6 phan Tong s co6 phan 4.408.376

- Gié cd phiéu cua Cong ty dong cira tai ngay 11/09/2015 13 11.500 dong
Tir co so trén Cong ty du kién dua ra mirc gia phat hanh 1a: 10.000 dong/cd phan
Phuong thirc phin phéi

- Pbi véi nha dau tu da luu ky chimg khoan: Co phiéu s& dugc phan phdi thong qua cac

thanh vién luu k¥ noi nha dau tu mé tai khoan va luu ky ¢6 phiéu.
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NDX

S =2 X Céng ty C6 phan Xay lap Phat trién Nha Pa Nang
- D061 véi nha dau tu chua luu ky chiing khoan: Co phi€u s€ duoc phan phdi tai tru sé chinh

Cong ty Co phan Xay lap Phat trién Nha Pa Néng.

Thoi gian phian phbi cd phiéu

Viéc phan phdi cd phan du kién duoc tién hanh t6i da trong vong 90 ngay ké tir ngay Gidy

ching nhan chao ban ¢6 hi¢u luc. Thoi gian phat hanh du kién 1a nam 2015 va 2016.

Ding ky mua cb phiéu

Nguyén tic:

- Cb dong hién hitu theo danh sach c¢6 dong do Trung tim Luu ky Chimg khoan Viét Nam
chét tai ngay dang ky cudi cung theo ty 1& thuc hién quyén 1a 1:0,5 (mdi c¢6 dong sé hiru 01
¢6 phan s& duoc 01 quyén mua, 10 quyén mua s& duoc mua thém 05 cd phan méi).

- Thoi han dang ky va ndp tién mua cd phan phat hanh thém cho ¢6 dong hién hitu theo quy
dinh t4i thiéu 1a 20 ngay. Do d6, Cong ty s& cong bd chinh thirc thoi han ding ky mua va
ndp tién mua c6 phan sau khi dugc UBCKNN cép Gidy chimg nhan chao ban chimg khoan
ra cong ching.

- Cb dong hién hitu duoc chuyén nhuong quyén mua 01 1an duy nhét cho cac d6i twong khac
trong thoi gian diang ky mua c6 phiéu dén 05 ngay lam viéc truée ngay hét han dang ky va
ndp tién mua cd phan.

- Phuong 4n 1am tron, phuong an xur 1y ¢ phiéu 1é:

- Pbi voi phuong an chao ban thém cho cho ¢ dong hién hitu theo ty 1& thuc hién quyén, sd
b phiéu s& duoc lam tron xudng dén hang don vi, sé lugng cd phiéu nho hon mot don vi
s€ khong duogc thuc hi¢n.

-S4 luong c6 phan doi ra do 1am tron va sé lugng c6 phan do ¢6 déng hién hitu khong dang
ky mua hét s& dugc ty quyén cho HDQT phén phdi cho cic d6i tugng khac do HDQT lya

chon theo gia khong thap hon gia ban ban cho ¢ dong hién hitu.

Thii tuc ding kY, ndp tién va chuyén giao ¢ phiéu

Buée 1: Xac dinh danh sach ¢ dong duge quyén mua ¢ phiéu
Cong ty s& xac dinh ngay chdt danh sach cd dong va phdi hop v6i VSD dé tong hop Danh
sach c6 dong c6 quyén mua thém cd phiéu moi.
Buére 2: Thyc hién quyén mua cd phiéu
- Cong ty phdi hop cing VSD phan bd va thong bao quyén mua cb phiéu cho cac cd dong
thong qua thanh vién luu ky. Céc trudng hop cd dong chua luu ky, Cong ty co trach nhiém

thong bao phan bd quyén truc tiép dén timg cb dong.
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- Céc c0 dong s¢ dang ky thuc hién quyén mua c¢6 phiéu mdi phat hanh theo ty 1€ dugc mua

da quy dinh trong thoi han duoc thong bao. Cac cd dong mé tai khoan va luu ky ¢6 phiéu &
thanh vién luu ky nao s& dang ky thyc hién quyén va ndp tién tai cac thanh vién luu ky dé
hodc tai try s¢ Cong ty trong truong hop chua luu ky.

- Trong thoi han ding ky va ndp tién mua cb phiéu dugc thong béo, c6 dong s hiru quyén
mua dugc phép chuyén nhuong quyén néu c6 yéu cau, viée chuyén nhuong quyén két thiic
trude 05 ngay lam viée so v6i han cudi dang ky va ndp tién mua ¢ phiéu duoc thong bao.
Co dong ty tim dbi tac, truc tiép thoa thudn viéc chuyén nhuong va dugc thuc hién tai
thanh vién luu ky (trong truong hop da luu ky) hodc tai tru s& cong ty (trong truong hop
chua luu ky).

Buére 3: Két thiic thuc hién quyén

- Két thuc thoi gian ding ky va ndp tién mua co phan, thanh vién luu ky 1ap Bao céo tinh
hinh thyc hién quyén mua chig khoan tai thanh vién lyu ky va Danh sach c6 dong thuc
hién quyén (mua chtng khoan phat hanh thém) sau 01 ngay lam viéc ké tir ngay két thic
thoi han thuc hién quyén.

- Pong thoi thanh vién luu ky chuyén ngay tién thanh todn mua chimg khodn ctia ngudi dau
tu vao tai khoan tién guri dang ky mua chimg khoan ctia VSD tai ngan hang chi dinh dé

VSD chuyén cho Cong ty.

Budic 4: Phan phdi chimg khoan

- VSD gui Bdo céo phan bd chimg khoan phat hanh thém dén cac thanh vién luu ky.

- Thanh vién luu ky hach toan sé chtng khoan phéat hanh thém vao tai khoan luu ky ching
khoan chua niém yét. Khi c6 phiéu duoc théng bao chinh thire niém yét, sé chimg khoan
duoc hach toan vao tai khoan luu ky ctia nha dau tu.

- Ddi v6i cb dong chua luu ky thi ¢d phiéu duge phan phdi truc tiép tai Tru s Cong ty.

Budc 5: Tong két phat hanh va dang ky niém yét bo sung.

- Két thiic viéc phan phdi cd phiéu, Cong ty s& giri bao cao phat hanh cho UBCKNN.

- Sau khi nhan duoc chip thuén két qua phat hanh, Cong ty s& tién hanh cac thu tuc ding ky
Iru ky va niém yét bo sung di véi cd phiéu phat hanh.

Phuong thirc thwe hién quyén

Pay 1a truong hgp Cong ty thuc hién phat hanh thém c6 phan pho thong va chao ban sb co
phan dé cho tat ca cd dong phd thong theo ty 18 cd phan hién co tai Cong ty. C6 dong sau

khi nhan dugc thong bao vé viéc s¢ hitu quyén mua cd phi€u sé thyc hién quyén mua
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(chuyén nhuong quyén mua va dang ky mua c6 phiéu) theo huéng dan tai muc V cua Ban

cao bach nay.

Gioi han vé ty 1€ nam gitr doi véi ngwdi nwdc ngoai

Ty 1& ndm giit c6 phiéu ctia nha dau tu nude ngoai 1a 1.10% (tai ngay 03/09/2015).
Céc phap nhan va thé nhan nudc ngoai c6 thé mua cb phin cia Cong ty theo ding quy

dinh vé ty 1& so hitu ctia ngudi nudc ngoai trong mot td chirc niém yét, ding ky giao dich.

Cac han ché lién quan dén viéc chuyén nhwong

- Cb phiéu phat hanh cho ¢ déng hién hitu duoc ty do chuyén nhuong.

- S6 co phan xir 1y phan phdi cho cic nha dau tu c6 nhu cau néu c6 dong hién hitu khong
mua hét trong dot phat hanh s& bi han ché chuyén nhuong trong vong 01 nam ké tir ngay
két thiic dot chao ban.

Cac loai thué co lién quan

- Thué thu nhap doanh nghiép: Cong ty chiu mirc thué thu nhap doanh nghiép theo mtrc thué
suat hién hanh 1a 22%.

- Thué gia tri gia ting: Cong ty ap dung murc thué sut gia trj gia ting 10% theo quy dinh tai
Luat Thué gia trj gia ting.

- Thué mén bai: Cong ty chiu mirc thué mon bai bac 1 theo can ctr trén mirc von diéu 1é

dang ky 1a 44.083.760.000 dong.

- Thué chuyén nhugng chimg khoan: Nha dau tur phai ndp thué chuyén nhuong ching khoan

ap dung tlr ngay 01/01/2015 13 0,1% gia tri chuyén nhuong.
Ngan hang mé tai khoin phong téa nhin tién mua co phiéu
- Chu tai khoan: CONG TY CO PHAN XAY LAP PHAT TRIEN NHA DA NANG
-S4 tai khoan phong toa: 0034.9195.0069

- Tai ngan hang Buu Pién Lién Viét, chi nhanh Da Nﬁng
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VI. MUC PiCH CHAO BAN

e Muc dich chao ban

V6i chién luoc dit trong tAm nam 2015 13 ndm huy dong ngudn luc tai chinh nham chuan bi cho
nhitng budc but pha trong tuong lai, Pai hoi dong cd dong bat thudng nam 2015 cia Cong ty CO
Phan X4y Lap Phat Trién Nha Pa Ning di thong qua phuong an chao ban ¢ phiéu cho c¢6 dong
hién hitu, dong thoi ciing thong qua phwong 4n st dung von thu duogc tir dot chio ban. Theo do,
tong s6 tién thu duoc tir dot chao ban s& duoc st dung dé ting von dau tu vao san xuat (Tram bé
tong thuong pham 90m3/h); Hop tac, gop vén vao dy an Khu phirc hop The Monarchy va bo sung

von luu dong cho Cong ty.

e Phwong an kha thi

A. DAu tu vao tram bé Téng thwong phim Hoa Nhon:

1. Co sé phap ly: Cin ctr Quyét dinh s6 04/QD-HPQT ngay 29/8/2015 ctia Chu tich Hoi dong
quan trj Cong ty vé viéc phé duyét phuong an dau tu thiét bi 2015.

2. MB& ta phwong an du tuw: Dau tu vao tram bé Tong thuong pham 90m*h dugc thuc hién
trén khu dat tai xa Hoa Nhon, Huyén Hoa Vang, Thanh phé Pa Nang. Gdm 1 tram tron bé
tong thuong phim 90m®h, 1 xe bom can 158m3/h va 4 xe bdn vén chuyén bé tong 12m3/h .
Viéc dau tu thém thiét bi 1a muc tiéu phat trién cua Cong ty, tao ra dugc san lugng, dam bao
va nang cao doi sdng can by cong nhan vién dong thoi ting doanh thu va loi nhuén.

3. Toéng mirc diu tu: 20 ty dong.

4. Ké hoach hiéu qua phwong 4n dau tu:
PVT : 1.000 dong

NOI DUNG Nim 1 Nim 2 Niam 3 Niam 4 Nim 5
Doanh thu 15.989.000 | 63.958.000 | 64.597.000 | 65.237.000 | 65.876.000
Chi phi 14.613.000 | 58.370.000 | 58.806.000 | 59.243.000 | 59.678.000
Lai gbp 1.376.000 5.588.000 5.791.000 5.994.000 6.198.000
Thué TNDN 22% 302.720 1.229.360 1.274.020 1.318.680 1.363.560
Loi nhuén sau thué 1.073.280 4.358.640 4.516.980 4.675.320 4.834.440

T viéc dau tu nay, tir nim 2016 trd di loi nhudn tram bé tong thuong pham du kién chiém

60%-70% loi nhuan cia toan Cong ty. Ty suat lgi nhuan /von dau tu cho tram ting dan qua cac

nam nhu sau ;
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DVT : 1.000 dong

NOI DUNG Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
Vén dau tu Tram bé tong 20.000.000 | 20.000.000 | 20.000.000 | 20.000.000 | 20.000.000
Loi nhuan sau thué 1.073.280 | 4.358.640 | 4.516.980 | 4.675.320 | 4.834.440
Ty suét lgi nhudn /von 5% 22% 23% 23% 24%
dau tw

Vay, Ty suét loi nhudn /v6n dau tu nhu trén cho thiy viéc ddu tu phuong 4n nay hoan toan

kha thi.

B. Hop tic, g6p von vao dw 4n Khu phirc hop The Monarchy- Block A:

Co s6¢ phap ly:

Gidy chimg nhan quyén sir dung dat sé BA 645891 do Uy ban Nhan dan Thanh ph6 Da Néng
cap ngay 27/12/2010.

Quyét dinh phé duyét diéu chinh d6 4n quy hoach chi tiét xay dung TL 1:500 Khu phirc hop
The Monarchy s6 6079/QD — UBND do Uy ban Nhan dan Thanh phd Pa Ning cap ngay
28/07/2012.

Hop dong nguyén tic sé 27a/HPGV duogc ky két ngay 10/09/2015 giita Cong Ty Cp Pau Tu
Phat Trién Nha Pa Ning va Cong ty Cp Xdy Lap Phat Trién Nha Da Néng vdi cac thong tin

tom tit nhu sau:

o Muc dich gép vén va hinh thirc phan chia lgi nhuan: Cong ty Cp Xay Lap Phat Trién Nha
Pa Ning gop von dé dau tu xay dung Du an Chung cu The Monarchy Block A dé ban va cho
thué. Cong ty Cp Xay Lap Phat Trién Nha Da Nang dugc huong quyén phan chia 20% san
pham trén tong s 100% san pham cua du an voi gid gde cla timg m2 san pham. Trong phan

Doanh thu cho thué mit bang, NDX ciing duoc huong 20% loi nhuan.

o Phuong thirc gop von: Cong ty Cp Xay Lip Phat Trién Nha Da Ning gop von tinh theo
dong Viét Nam 1a: 12.042.000.000d ( Muoi hai ty, khong tram bon muoi hai triéu dong chan.)

o Tién d6 gop von: Viéc gop vén duogce thue hién trong khoang thoi gian quy 4/2015 dén quy
1/2016.

o Thoi gian phan chia 20% san pham: Quy 1/2016.
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- Vi tri: Nam tai giao 1o gén vi trf cAu Réng béc qua Song Han thuoc Khu Van hoa Thé Thao
An Trung2, Phuong An Hai T4y, Quan Son Tra, TP Da Ning.
- Dién tich xay dung: 12.027,5m?

- Dich vu thyc hién: Khu phitc hop The Monarchy — Block A 13 mét du an dau tu bat dong
san hdn hop gdm: Toa thap 18 ting gdm van phong cho thué va can ho danh cho déi tuong co
nhu cau sinh séng va 1am viéc tai Pa Ning. Tang 1 duoc sir dung dé cho thué kinh doanh:
shop café, quan 4o....., cac tang trén 13 cin ho chung cu dé 6.

3. Téng mirc diu tw dy 4n:

PVT: dong)
STT Hang muc Tong gia tri

1 | Chiphi xay dung 76.215.248.000
2 | Chi phi thiét bi 5.142.357.000
3 | Chi phi quéan 1y du 4n va chi phi khéc 4.918.665.000
4 | Chi phi du phong 6.221.752.000
5 | Chi phi quyén sir dung dét 11.973.000.000
6 | Chiphi l&i vay 1.809.758.000

Tong mirc diu tw 106.280.780.000

4. Co cauvon:

Tong muc dau tu cia dy 4n 12 106.280.780.000 dong duoc huy dong tir cac nguon thé hién

nhu sau:
STT Ngudn vén Gia tri
1 |Véntyco 55.000.000.000
2 | Vbn vay 10.000.000.000
3 | Vbn huy dong 41.280.780.000

5. Tién d9 xdy dung du an Khu phirc hop The Monarchy Block A:
- Khu phtc hop trién khai xay dung tir 2014.
- Hoan thanh phan thé: nam 2015.
- Pén thang 10/2015 trién khai dén ting 17 trén téng sé 18 tang.

- Du kién nim 2016: Hoan thién ban giao can hg va ghi nhan doanh thu.
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A6Hléu qua du an The Monarchy Block A:

- Chi so tai chinh cta dy an :

Tdng doanh thu (ngan dong) 241.790.180
Téng Loi nhuan sau thué (ngan dong) 91.355.997
NPV (ngan ddng) 16.121.583
IRR (%) 12,37%
Thoi gian hoan vén ( nim) 5,9
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VIL. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

% Du kién sb tién thu dugc trong dot chao ban nhu sau:
-S4 vbn diéu 1é ting thém: 22.041.880.000 dong
- Tbng sd tién thu duoc tir dot chao ban: 22.041.880.000 dong
% Vi téng vbn thu dugc 1an nay cong ty du kién sir dung cho muc dich nhu sau:
Trong thoi han 30 ngay ké tir khi két thac dot chao ban, can ctt mac do thanh cong cua dot
phat hanh, viéc gidi ngan s€ dugc thuc hién theo thtr tu vu tién nhu sau:
1. Gop vén vao Du an The Monarchy Block A hang muc hoan thién: 12.041.880.000 d
2. Dau tu tram bé tong thuong pham : 6.000.000.000 dong.
3. BO sung vén luu dong: 4.000.000.000 dong.

% Phuong an xur 1y trudng hop khong chao ban hét s ¢b phiéu dang ky chao ban:
Trong truong hop két thic thoi gian dot chio ban theo quy dinh, Cong ty khong chao ban hét
s6 ¢ phiéu nhu ding ky, so tién thu duge tir dot phat hanh Khong du theo dang du kién. Ty
tinh hinh thyc té Cong ty c6 giai phap xtr 1y nhu sau:
- HDQT tim ddi tic khac va ban véi gia khong thap hon gia chio ban cho c¢6 dong hién hitu.
- Luya chon ban cho nha dau tu khac véi gia ban khong thap hon 10.000 dong/cd phan
- Trong trudng hop cic nha dau tu khong mua hét sé c¢b phiéu trong dot phat hanh thi Cong

ty s& chi thuc hién viéc ting von theo diing s6 luong von thuc gop ciia nha dau tu.
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VIIl. CAC POI TAC LIEN QUAN PEN PANG KY CHAO BAN

To chirc tw van

Cong ty Cé phin Chimg khoén Da Ning (DNSC) ' dnsc

Djachi: 102 Nguyén Thi Minh Khai, Thanh phd Da Ning
bién thoai: 0511. 3888456 Fax: 0511. 3888459
Website: www.dnsc.com.vn

e Y kién ciia t6 chirc tw véan:

V6i tu cach 1a to chire tu van, Cong ty ¢6 phan Ching khoan Pa Ning d tién hanh thu
thap thong tin, nghién ctru, phan tich mét cach cAn trong va chi tiét dé dua ra nhitng dédnh
gia vé dot chio ban:

Nguén von thu duge tir dot chao ban lan nay, duge Cong ty sir dung dé dau tu vao san
xudt; gop von hop tac du 4n va bod sung von luu dong. Khdi luong chiao ban dot nay 1a
2.204.188 ¢ phan, véi sb tién huy dong du kién 22,041 ty dong, tang 50% von diéu 1¢
hién tai cia NDX; tuy nhién nguén von nay cha yéu phéat hanh cho ¢ dong hién hitu, 1a
cac c¢d dong di biéu quyét thong qua phuong an phat hanh tai Pai hoi dong co dong bat
thuong nam 2015 nén t6 chirc tu van danh gia co hoi thanh cong ciia dot phat hanh nay c6
kha ning thuc hién dugc. Ngoai ra, theo Nghi quyét Hoi dong quén tri vé phuong an xtr Iy
s6 c6 phan khong ban hét, sd c6 phan c¢6 dong hién hitu tir chdéi mua s& duoc Hoi dong
quan tri Céng ty phan phdi cho cac ddi twong ma Hoi dong quan trj thdy phu hop.

Chung t6i xin luu ¥ rang moi y kién dénh gia trén day duoc dua ra dudi goc do tu van, trén
co s& nghién cuu vé ching khoan va thi truong ching khoan, trién vong cua nén kinh té,
nganh va cong ty. Nhimg danh gia trén day cua to chirc tu van chi co ¥ nghia tham khao

cho cac nha dau tu.

To chirc Kiém toan

B40 c40 tai chinh nam 2013 va nam 2014 dugc kiém toan boi:
Céng ty TNHH Kiém toan va dich vu tin hoc TP H6 Chi Minh

Tai Pa Niang(AISC) &
Diachi: 36 Ha Huy Tap — TP.Da Ning II "
Dién thoai: 05113 715619 Fax: 05113 715620

Website : www.aisc.com.vn
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Béo céo tai chinh 06 thang dau nam 2015 dugc kiém toan boi:

CONG TY TNHH KIEM TOAN VA TU VAN CHUAN VIET TAI

PA NANG (VIETVALUES) TITR
Piachi Téng 03, s6 112 Neguyén Hitu Tho — TP. Da Ning v ’Iflr 'I”i“’E
bién thoai : 05113 999009 Fax: 05113 999009
Website www.vietvalues.com
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IX. PHU LUC

PhulucI:  Gidy ching nhan ding ky kinh doanh.

Phuluc II:  Diéu 18 cua Cong ty.
Phuy luc III:  Bdo c4o tai chinh ndm 2013 di dugc kiém toan.
Phu luc IV:  Bio céo tai chinh nim 2014 d3 duoc kiém toan

Phu luc V: Béo céo tai chinh Quay Il ndm 2015

Phu luc VI: Nghi quyét Dai hoi dong c6 dong thong qua phuong an chao ban cb
phiéu ra cong ching, phuong an sir dung s tién thu duoc tir dot chao ban va
niém yét bo sung cb phiéu chao ban.

Phu luc VII: Nghi quyét hoi dong quan tri théng qua hd so dang ky chao ban, xac dinh sb
tién t6i thiéu thu duoc trong dot chao ban va phuong 4n xir 1y trong truong
hop chio ban khong thu du sb tién tdi thiéu nhu dy kién dé thyc hién Dy 4n

dau tu khu phtic hgp The Monarchy.
Phu luc VIII: Nghi quyét hoi dong quan tri thong qua phuong an xir 1y ¢ phiéu 1é va c6
phiéu khong ban hét ctia dot chao ban.
Phu luc IX: Nghi quyét hoi ddng quan tri thong qua viéc han ché chuyén nhuong dbi voi
s6 ¢o phan khong ban hét cho c6 dong hién hiu.
Phu luc X: Tai liéu phap 1y lién quan dén du 4n str dung von thu duge tir dot chao ban Dy

an dau tu khu phire hgp The Monarchy.
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Pa Nang, ngdy  thang nam 2015

PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN
CHUNG KHOAN DA NANG

Tong Giam doc

PAO THI PHUGC

Céng ty C6 phan Xay ldp Phat trién Nha Pa Nang

PAI DIEN TO CHUC PHAT HANH

CONG TY CO PHAN XAY LAP
PHAT TRIEN NHA DA NANG

Chii tich Hyi Pong Quan Tri

NGUYEN QUANG TRUNG

Tong Giam doc

BUI LE DUY

K¢ toan truomg

NGUYEN THI HIEP
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DANANG HOUSING DEVERLOPMENT JOINT STOCK COMPANY

CONG TY CO PHAN XAY LAP PHAT TRIEN NHA PA NANG
31 Ni Thanh, Thanh phé Pa Ning
Dién thoai: 0511 3631157  Fax: 0511 3613797
Website: www.ndx.com.vn



